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The Business Impact Of 
COVID19 On Pediatric Practices

Webinar #7

Panelists Include:

Sogol Pahlavan, MD, FAAP- ABC Pediatrics, Houston, TX
Michael Chamberlin, MD, FAAP- Pediatric Associates of Mt Carmel, OH

Todd Wolynn, MD, FAAP- Kids Plus Pediatrics, Pittsburgh, PA
Paulie Vanchiere

Chip Hart
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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should 
self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. Detailed Human Resource Issues
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April 30, 2020

The latest figures from the labor 
department released on Thursday 
showed a fourth consecutive week of 
declining claims. While the trend is 
encouraging, the rate of losses means 
US unemployment is still on course to 
reach levels unseen since the Great 
Depression of the 1930s.



www.PediatricSupport.com 

8

www.PediatricSupport.com 

9



www.PediatricSupport.com 

10

Effective Leadership...Today
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Agenda
1. Top Items From Past Webinars

2. Data Report

3. Budgeting

4. Financing Options

5. Practice Marketing- What Works?
● Sogol Pahlavan, MD, FAAP- ABC Pediatrics, Houston, TX
● Michael Chamberlin, MD, FAAP- Pediatric Associates of Mt Carmel, OH
● Todd Wolynn, MD, FAAP- Kids Plus Pediatrics, Pittsburgh, PA

6. Telemedicine

7. Billing & Practice Management Issues

8. Best Practices

9. Homework This Weekend

10. Q&A Session

 Adversity doesn't 
build character, it 
reveals it.... It also 

reveals our 
vulnerabilities!!
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Webinar 2:

• Cash Is King

• SBA Loans

Webinar 3:

• Review TM Claims

• Revenue needed in three weeks

• X Visits Per Day

• Be Proactive & Engage With 
Patients

• HR/Legal

• Advisors

Webinar 1:

• Flexibility

• Communication

• Prepare Staff
• Prepare 

Providers

• Cash flow Planning

• Budget
• Call Landlords

• Telemedicine

Webinar 4:

• Find Opportunities 
To See Patients

• Leadership Is 
Essential

• State Medicaid 
Programs & 
Telemedicine

Webinar 5:

• Drowning means 
you’re still alive!

Webinar 6:

• Advocacy
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13Homework Report
I was working on a list of our ongoing tasks to remind myself that we are making progress, and thought I'd 
share:

● Got PPP loan
● Got EIDL loan advance
● Voluntary schedule changes for staff
● Downtime tasks assigned- calling kids behind on vaccines, 

well visits, behavioral health, asthma, cleaning up inactive 
patient and Medicaid lists, tidying office

● One doc doing telehealth exclusively and working on 
becoming EHR superuser

● Rearranged tasks for older and higher risk staff
● Glass doors installed for front desk
● Obtained PPE, much of it washable
● New logo
● Working on new website design
● Working on training and implementation for PCC go-live in 

July
● Using Hootesuite to update social media

● Messages via 2 robocalls to all patients on what we are 
doing about COVID, now offering telehealth

● Website, signs with info
● Telehealth visits
● Billing for phone and portal MD visits
● Weekly meeting for entire staff
● Daily huddles
● Email updates for staff
● LCW participating in AAP COVID echo group
● Webinars with DHHS, AHEC, UNC, PMI, ASHA, NC Peds, 

etc
● Checking PMI COVID forum
● Policy updates- clinical and operational
● Focusing on working down A/R
● Wrote US congressman and senators
● Using cash flow estimator and loan forgiveness calculator
● Joined SHRM
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www.PCC.com
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Payment Data
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Payment Data (99213)
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19What Have You Done Since Last Week?
Forum.PediatricSupport.com

2,800+ community members as of this morning…  
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● Connect using email
● Download the app (discourse)
● Popular and important highlights:

○ Post-webinar Q&A
○ Practice Photos
○ AAP COVID-19 Wellness Fund
○ Cash Flow Napkin
○ Payer Policies

https://forum.pediatricsupport.com/t/put-your-h-r-questions-here/3640

Leverage forum.pediatricsupport.com
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Budgeting
Goto Forum and search “Cash 

Flow”

Forums.PediatricSupport.com

Check Your Vaccine Due 
Dates!
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● Paycheck Protection Program (PPP)
○ Exhausted?

● Economic Injury Disaster Loan (EIDL)
○ No More Applications Being Accepted

● Bank
○ Line of Credit
○ “Working Capital” Loan

● Main Street Loans 
○ $500k min, 4 years to pay back
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Federal Stimulus Package

CARES Act
• Paycheck Protection Program (PPP)

• Economic Injury Disaster Loan (EIDL)
• Up to $2mm
• Low Interest Rate
• Up to 30 years to pay
• $10,000 Cash Advance
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Paycheck Protection Program (PPP)

• Two Parts
• Determine Maximum Loan 

Amount

• Approved Expenses That Can 
Be Forgiven
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● Federal False Claims Act 
Applies

● Verify Supporting 
Documentation For Loan 
Amount Request

● If Got Too Much, Return By 
May 7

www.PediatricSupport.com 

27



www.PediatricSupport.com 

28
● Businesses with up to 15,000 

employees and $5 billion in annual 
revenues in 2019 are now eligible,

● The minimum loan size will also decline 
to $500,000, from $1 million.

● Under the program, businesses can 
solicit loans of up to four years from 
banks at below-market rates.

● Unlike loans under the Small Business 
Administration’s Paycheck Protection 
Program, these must be repaid, but 
payments can be deferred in their first 
year.
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Sales & Marketing

1. Identify Patients
2. Contact Patients
3. Connect With 

Patients
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https://womeninpeds.com



❖
❖
❖

❖

❖

❖



►



►
►
►
►

►
►
►
►
►



►
►
►
►
►

►
►
►
►
►
►
►



►
►
►
►

►
►
►
►



►
►
►
►
►





►

►
►
►

www.PediatricSupport.com 

47



www.PediatricSupport.com 

48

www.PediatricSupport.com 

49Billing & Practice Management Issues

• What is the status of telemedicine payment and coding for each of 

your major payers?  

Telemedicine

Care Coordination Plans

Complex Patients

…all the things you’ve been 
putting off that’s good for the 

patients…
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● PMI Challenge

● Visit Forum.PediatricSupport.com for follow up items

● Cash Flow Budget

● Practice good medicine…keep an eye on finances…stay healthy
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51Homework

• Join Forum.PediatricSupport.com

• Cash flow planning (every week)

• Patient Recall Lists

• Advocate For Yourself

• Keep annoying the bankers


