The Business Impact Of

COVID19 On Pediatric Practices
Webinar #6

Panelists Include:
Colleen Kraft, MD, MBA, FAAP
Moira Szilagyi, MD, PhD, FAAP

Mobeen Rathore, MD, FAAP

Paulie Vanchiere
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What We Are Not Going To Talk About

COVID19 Testing Options

Amount of time providers/staff should
self-isolate

N o=

Treatments for people affected
Predict how long this will last
Issues that are geographic-specific

o kW

Detailed Human Resource Issues
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RECOVERY

PPP Is Back With $310 Billion in Additional
Funding, But Small-Business Owners Must
Act Fast

1ew round will go even quicKer,

00006
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Surge in initial claims continues
Weekly initial unemployment insurance claims

26 MILLION FILE JOBLESS CLAIMS
AMID CORONAVIRUS OUTBREAK e

INITIAL CLAIMS, SEASONALLY ADJUSTED  CLAIMS FOR WEEK ENDING MARCH 28 '"" Total ove
7 6,867,000 past five
weeks: 26.5M
M
CLAIMS FOR WEEK ENDING APRIL 4
6,615,000 s
2020
CLAIMS FOR WEEK ENDING APRIL 11 !!
5,237,000 82
CLAIMS FOR WEEK ENDING APRIL 18 = =
4,427,000 Coronavirus job losses surge

Unemployment
Insurance claims
(last 5 weeks)

Job created since
Great Recesslon

CLAIMS FOR WEEK ENDING MARCH 21

3,307,000

2000 P 202
2000 2010 2020 Jobs lost during
Great Racession
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finance

www.PediatricSupport.com -




Don't worry about what you can't control.
Our focus and energy needs to be on the

things we CAN control. Attitude, effort,
focus- these are the things we can control...

www.PediatricSupport.com
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God shakes his head. "What did you want from @
me? | sent you two boats and a helicopter."

www.PediatricSupport.com
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Agenda

Top Items From Past Webinars

Data Report

Sales & Marketing

Advocacy

Telemedicine

PPP Forgiveness Information

Billing & Practice Management Issues

Best Practices

0V © N O vk wN R

Homework This Weekend
Q&A Session

[ERN
©
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Adversity doesn't
build character, it

reveals it.... It also
reveals our
vulnerabilities!!
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Takeaways From Last Five Weeks

Webinar 1: Webinar 2:
Flexibility e CashlsKing

e Communication * SBA Loans
e Prepare Staff
*  Prepare

Webinar 3:

Providers *  Review TM Claims
e Cashflow *  Revenue needed in three
Planning weeks
*  Budget +  XVisits Per Day
o« Call *  BeProactive & Engage With
Landlords Patients
*  Telemedicine *  HR/Legal

. Advisors

www.PediatricSupport.com

Webinar 4:

Find
Opportunities To
See Patients

Leadership Is
Essential

State Medicaid
Programs &
Telemedicine

Webinar 5:

Drowning means
you're still alive!

o
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Latest Data From The Data Nerd...

www.PCC.com

e L Nl Cent support

Egg Pediatric

MRS EE EHR Solutions Our Solution Our Results

PCC Pediatric

COVID-19 Update

COVID-19 Resource Page » Business Impact of COVID-19 »

GET MORE

HWEYEE EHR Solutions

e LR Chent sopport
Our Solution Our Results Learn with PCC  Insights About PCC Q

PRACTICE INSIGHT.

Our software solutions allow independent
pediatricians like you to streamline day-to-day
operations and increase financial stability. Get
more out of your practice, more out of your life,
and more ways to focus on what matters most.

VIEW A SHORT DEMO VIDEO =  »

PCC works with Independent pediatricians across the country to help them run their practice,
get paid for the vital work they do, and keep them informed about trends and changes In the
industry. The COVID-19 pandemic has rapidly and radically changed how and where
independent pediatricians are seeing their patients.
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Imms Update ©
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Latest Data From The Data Nerd... ©

Vaccine Rates Drop Dangerously as
Parents Avoid Doctor’s Visits

Afraid of Covid-19, parents are postponing well-child checkups,
including shots, putting millions of children at risk of exposure to
preventable deadly diseases.

https://www.nytimes.com/2020/04/23/health/coronavirus-measles-vaccines.html

www.PediatricSupport.com > | MANAGEME




Latest Data From The Data Nerd... ©

Early Returns on Telemedicine Payments Relative to Normal

>100% >90% >80% >70% <=70%

CA, DE, KY, GA, LA, MO CT, DC, FL, CO,OH, OR, AL,AZ IN
MA, MD, MI, | NY, OK, TN, IL, NC, NH, VT

NE, NM, NV, | TX NJ, PA, UT,

SC, VA, WY WA

www.PediatricSupport.com

Sales & Marketing

“I want you to find a bold and innovative way to do
everything exactly the same way it’s been done for 25 years.”

www.PediatricSupport.com




Sales 101

Paradigm shift
o Proactive versus Reactive
o Phonesin constant use
m  Makingor receiving calls

Patient Cancellation = Opportunity To Schedule Again

Patient Recall List
o Asthmatics / Under Six Months
o 6-11Year Olds

Maximize Social Media

www.PediatricSupport.com

Marketing Your Practice

Sell At

Every visit
Eve ry Every phone call (on hold)
Opportunity il
ASK!

PCC

Pediatri :
Em En ediatric EHR Solutions

www.PediatricSupport.com
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Marketing Your Practice

OK, OK... .
Mobile Friendly
YO U r WWW AAP Handouts
Site Adwords

Facebook

PCC

T Pediatric EHR Solutions

www.PediatricSupport.com
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Marketing Your Practice

Don’t Forget
Your Local Google yourself!

Doximity

LiSti ngs Pokemon Go!

PCC

TR Pediatric EHR Solutions

www.PediatricSupport.com
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Marketing Your Practice ~ @

For Angela Moemeka, MD, COVID-19 was a rude welcome
Find aPhysician | NewsoftheDay | Getinvolved = search Q to a nascent solo practice.

TEXAS MEDICAL
ASSOCIATION

Physician Advocacy Practice Help CME Membership Public Health Events About TMA

Home / Public Health / Infectous Dissase

“Overlooked” Pediatricians Fight for
Survival During Pandemic

By Jooy Bettin

What Have You Done Since Last Week? @

Forum.PediatricSupport.com

2,700+ community members as of this morning...

=T [ 3] y
COMID 19 Business Impact Webenar 52 - Manch 260 More Detads Hare COND 19 Busness Impact Wetenar 52 - Manch 260 More Detads Hare
sicategores » ||t +|  Latest Top + NewTope = a0 Categores » || ot + Tep  Categones + NewX
Topec Reghes Last Post
Upcoming Events Cornavinus stabie for Nours on safeces Coronavirus stable for hours on surfaces

Finance
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Leverage forum.pediatricsupport.com

e Connect using email
e Download the app (discourse)
e Popular and important highlights:
o CPA Answers (thanks, Main Street Vaccines)
H/R Answers (thanks, PracticeWell)
Well Visit Coverage Policies
Practice Photos
AAP COVID-19 Wellness Fund
Cash Flow Napkin
Payer Policies

O O OO0 O0O0

www.PediatricSupport.com




WiP Webmeeting Backgrounds

https://womeninpeds.com

www.PediatricSupport.com

Advocacy

Eve ryone e Ensuringaccessto

Has a story care for children

Mine

Is painful..!! @

e Preventative Services
Vaccines
Financial Concerns

e Atsome point the
government will start
saying “No”

www.PediatricSupport.com




Advocacy
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The Practices As Evolves
Poud 0. Venchiere, MBA

Atk acy Pedutrician sbout the fiaancial sl of thew peactice aed they il agree that the finsncial

aspact of a pediatric practice b akin o1 Walmart with hig g
keop their msm For and care for
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£0 bridge the divide between now and & new future that awaits them, Despite an ungrecedented st to
telemedicine vesits from less than 1% of Wisks to over S0% In less than four weeks', pediatric practices

options manry othes the United
States, these uncertam economic imes are faecing pediatric practices 1o tum 1o 3 variety of financing
options during this time.
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The PPP Detaibs Are Important

The P75 ioan amcunt & desermined by a calculation that considers the practios's payroll costs over
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AAP Advocacy

= \We strongly urge you to immediately distribute grants from the Public Health and Social Services Emergency

Fund to pediatricians. We recommend that for the sake of simplicity and expediency, HHS immediately
disburse two months of average practice expenses to each active pediatrician in the US. Specifically, we

operating expenses." HHS should provide two months of average practice expenses to account for the severely

payment pol prants as we
Ly open, pay staff and
addrional 25 the public
continues.
. foe general od
suchas
for pediatric 4 308680120X for padiatric surgeons) “If s not 3vastable, HWS
should mail foe
recept of January 1, 2020; is not
Y
Medicaid. and other Federal ind de
ookt
families. ify defecent hor methatology to.
Health and ¥ | Medicaid clairvs, we sk th
xwm!d!wmwm;wwwe
ble.sech a3 through
snd e, not 3 lean:
further alicc raly way and

to pediatricars.

reduced case load in March and April 2020. Pediatricians have not been able to access financial relief policies

$223K (annualized) * 2 months * 2.6 =

$96,608 per pediatrician

www.PediatricSupport.com
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Advocacy:
Your Patients

Your Practice

Your Message

Colleen Kraft, MD, MBA, FAAP

Goals

+ Optimize the health of all children

* Provide the best trained professionals for
children in families, accessible in all
communities

 Pediatricians
* Team based Care

* Longitudinal, coordinated care




Advocacy Steps

® Topic

® Message

® Audience

® Who's on Your Team?

® Time to Activate!

Telehealth in
Pediatrics

* Medical Home
* Established patients
* Paid at parity
* From Office or on-call
* Longitudinal care

» Coordinated care




Message - - r

Pediatric Telehealth in the Medical Home

« Families want their pediatrician to take care of their children via
telehealth!

* Pediatricians can provide care in specific areas:
* Developmental, Learning, School concerns

» Behavioral health
* Childhood obesity

* This will only be done if there is payment parity:
* With in-person visits
* At the office or “on-call” locations
* With established patients, even in other states




Coordinated Care is
cost-effective care

* Timely access

* Fewer inappropriate
treatments (antibiotics,
steroids)

» Fewer emergency
department and urgent care
visits

Audience




Your Audience....

Patients and Families Local Leaders and Payors

Team




Who's on Your Team?

® Practice Pediatricians and Staff

® Parents and Families

® Other nearby practices

® Local businesses and Chamber of Commerce

® Any community leader whose kids are your patients!

® State AAP Chapter and Local Peds society

C 0 O Notsecure | asp-caorgft * 060 O :

Contact Us

American Academy of Pediatrics, California

A Coalition of AAP CA Chapters 1, 2, 3 and 4 | Advocating for California Children and Pediatricians

Home About Us Join Advocacy Bill List Foundation Residents Meetings

Latest Tweets from
. Kris Calvin, CEO
Bills

High Priority Bills, Session 2019-2020

Name Description Author Status Letter

AB-0138 California Community Health Fund (COSPONSOR) Bloom Dead

u
. IR

4 | Soda: Ban on marketing/promotions (COSPONSOR)
AB-0765 Sugar Sweetened Beverages: Healthy Checkout (COSPONSOR) Wicks Dead

Public health: pesticide: chlorpyrifos ban

100001

@

Medical E; (COSPONSOR) Pan Signed into Law (Chaptered)
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Activation!

® Parents and Families

* | want my healthcare plan to
cover telehealth with my child’s
pediatrician!

* Get contact info for:

® Health Plan

® Bureau of Insurance

* State Legislator

C O U TNOTSECOTE T SUTaTRe T3 gov/ U U0 aDouT-Us U COTTTatT D S A &

it Apps scqaz  €p Bright Solutions for Pediatric Obesity R Nurse Screen (H172..  [B§ ShiftPlanning - Hu @ Reckitt Benckiser O... ) Manager Meeting ) office365 \\ XraysOn

California Dopartment of Insurance

RICARDO LARA
Insurance Commissioner

Need help with insurance? C:

Call 800-927-4357 (

e Hab

File a Complaint Consumers Seniors Agents & Brokers Insurers Fraud News Abot

About Us / Contact Us Translate this page with GO gIeTransIz

Contact Us Ty
Hotline Telephone Numbers
Cc Hotline. 1-800-927-4357 (HELP)
1-800-482-4833 (TTY)
or send us an email pointments
Licensing Hotline..........ccoeeeeciuiisnnnnincinans 1-800-967-9331 Opportunities
Contact Us
California Low Cost Automobile Program.. 1-866-602-8861

CDI Headquarters Offices

Los Angeles Office
300 South Spring Street, 14th Elooc
Los Angeles, CA 90013

Oakland Office
1901 Harrison Street, 6th Floor




C O @ facebook.com/AssemblymanBillBrough/ =

Apps scqaz 4 Bright Solutions for. Pediatric Obesity R Nurse Screen (H172 B3 shiftPlanning - Hu @ Reckitt Benckiser O Manager Meeting - 0 office36s W\ X

3 Q @ EP % @ 0 Colleen +

Assemblyman Bill Brough @

Government Official =4 Send Email

Home About Photos Videos More ¥ e Liked Q QL
About Sue Al 9 Assemblyman Bill Brough @
April 193t 635PM - Q
| am honored to represent our district and On Monday, | will be part of the Assembly's first budget oversight
to have the opportunity to work for positive hearing about the Administration’s pandemic spending. Tune in to:
changes in Sacramento. https://bitly/326UVM4 - This will be the first of two hearings,

i 4150 people like this including 1 of your reviewmgfwhat ;he A'dmmistra;on has allocated, spent 'ofr is in the
friends process of spending for immediate needs to protect Californians
during this uncertain time. Public testimony will be taken by telephone
0 with a number to be provided during the public comment period.

# 661200000 fallow this The Department... See More

@ https://ad73.asmrc.org/ ce s
ASSEMBLY.CA.GOV
L ool U o LA Ll las Y

Virtual Advocacy
Visits!

*Invite via your Telehealth
Platform!

* Local community
leaders
*Local legislator

L ocal Health Plan
medical director




Advocacy: Pediatricians + Families

Topic
Message
Audience
Team

Activate!

Telemedicine Update
A AP News

AAP issues guidance to ensure continued care for children
during pandemic

e AAP issues guidance to ensure continued ot

The ASP has Issued new guidance to ensure chikdren continue to recene ambulatory services during

care for children during pandemic

To underscore the Importance of access to pediatric care, Guidance an f

ediatric Amb:

Services 19emphasizes the need for pediatric ambulstory services to

continue. These include in-person v

s where community circumstances allow. New guidance
e the provision of telehesith for hesith supervision visits and acute and chronic care visits
ehealth, delivered by general pediatriclans. pediatric subspecialists and pediatric surgeons

https://bit.ly/AAP_Telemedicine

i inclusive of and with

sits at parky with in-

that care should not be delayed during the pandemic, without
appropriate referrals. The guidance also urges full payment for teleheatth vi
personv

Other guidance reloased provides guidance to support the continued provision and follow up of

essential newborn screenings and safety, mfection contral, and well
care settings that remain open, mainly aimed at helping those senvé

5 In guidance related to child
ers and their

g essential wo

children during the COVIO-19 pand
Pediatriclans have observed a significant decrease in in-person child health visits during the COVID-19
pandermic, which not only puts childrens health at risk but also places practices in jeopardy a5 they
balance business financing and care delvery.

Tis imperative that we preserve the medical home and pediatric workforcs during this crisis. and to
00 50, there must e payment 3t Parity with In-person visits for other forms of care Mke teliehealth,
“Sally” M, Goza, MO, FAAP he U.S contin to folk from owr

/' PEDIATRIC

www.PediatricSupport.com ) MANAGEMENT
Pl | enie




Federal Stimulus Package

CARES Act
« Paycheck Protection Program (PPP)

¢ Economic Injury Disaster Loan (EIDL)
« Upto$2mm
* Low Interest Rate
* Upto 30yearsto pay
+ $10,000 Cash Advance

ppppppppp
AGEM!

www.PediatricSupport.com e | instirure
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Paycheck Protection Program (PPP)

« Two Parts Cashflow
e Determine Maximum Loan Needs
Amount

* Approved Expenses That Can
Be Forgiven

Loan
Forgiveness

nnnnnnnnn
ANAG
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Paycheck Protection Program (PPP)

F20 v e
| A B C D
1 PPP Loan Amount Calculation
S
3 | A |Total Wages $ 1,000,000 |12 Months Ending March 31, 2020
4 B |EmployER Paid Health Insurance S 15,000 |Actual Paid
5 | C |EmployER Paid Retirement Contributiong $ 5,000 |Actual Paid
6 D |Salary Cap Reduction S (150,000)|Dr. Smith made $185k. Dr. Jones Made $165k. We have to comply with $100k limit
7 = E [State Payroll Taxes S 30,000 |Actual Paid
8 F |Allowable Amount For Calculation S 900,000 |Sum (A:E)
9 | G |Monthly Average S 75,000 |F/ 12
10 H |Multiplier 2.50
11| Max Loan Estimate S 187,500 F*G
12

QUESTION: What costs are eligible for payroll?
Answer: e Compensation (salary, wage, ¢ ission, or similar ¢ i of cash
tip or equivalent)
¢ Payment for vacation, parental, family, medical, or sick leave
. e for dismissal or separati
e Payment required for the provisions of group health care benefits, including
insurance premiums
* Payment of any retirement benefit
* Payment of State or local tax onthec ion of

QUESTION: What costs are not eligible for payroll?
Answer: * Employee/owner compensation over $100,000
e Taxes imposed or withheld under chapters 21, 22, and 24 of the IRS code
* Compensation of employees whose principal place of residence is outside of the U.S.
* Qualified sick and family leave for which a credit is allowed under sections 7001 and
7003 of the Families First Coronavirus Response Act

PEDIATRIC
MANAGEMENT
INSTITUTE
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Paycheck Protection Program (PPP)

* Determine Forgiveness Amount

It is understood that you will be eligible for full forgiveness if

you follow a few guidelines:

1. You use the loan for payroll and other acceptable
expenses (rent, covered mortgage interest, utilities).

2. You maintain your number of Full Time Equivalent
(FTE) employees (or rehire them by June 30, 2020)

3. You maintain 75% of the salary or wages for FTE that
make less than $100,000. Please see other sections
in this FAQ to get more details on this.

www.PediatricSupport.com *7/.(*
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File m Insert  Page Layout Formulas Data Review View Help  Acrobat
f)[;::in i Calibi S AN ﬁ 2 Weap Tex Custom . ”,,[E
<& Format Paintes Iy LA ElMergeaccenter ~ | § v % 9 BB | O
Cpbond o Foat ) L% Number &
F19 b
A B C
10 Loan Forgiveness Amount
1 Represents the i a qualified borrower may have forgiven.
12
13 Payroll Costs Incurred During the "Covered"” Period (8 weeks following loan origination):
14 Payroll Costs
15 Salaries, wages, commissions, vacation and sick pay 75,000
16 Group Health Insurance (including shareholders health insurance) 4,500
17 Retirement Benefit Costs 2,100
18 State/Local Taxes on Employee Compensation (i.e., employer U.C. ta» 1,400
19 | Tentative Forgivable payroll costs (before required reductions) $ 83,000
20
21 Non-Payroll Costs Incurred During the "Covered" Period (8 weeks following loan origination)
22 Rent 12,000
23 Utilities 2,500
24 Interest on Covered Mortgages (on real or personal property) 875
25 Tentative forgivable Non-payroll costs (before required reductions) $ 15,375
26
27 Tentative total forgivable exp (before required reductions) $ 98,375
28
e M | oNAGEmEN
www.PediatricSupport.com P e | mstinure A
PPP Forgi ©
C I . t .
e Need Cash or Focused on Forgiveness?
e Entity Structure
e Furlough vs. Layoffs
e FMLA&FFCRA
e Timing of employees returning
) L “« . »
e SBA's Definition of “Full Time
o 300r40hours?
Individualize planning needed to assure you reach your objective PR
» MANAGEMENT

www.PediatricSupport.com
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Partnership Earnings ©

SMALL BUSINESS ADMINISTRATION
Docket Number SBA-2020.{ |

13 CFR Part 120

T VS R S A However, if you are a partner in a

o e partnership, you may not submit a
Ertri separate PPP loan application for yourself
S —— as a self-employed individual. Instead, the
1 il e Ao self-employment income of general active
PRl S i A st i partners may be reported as a payroll cost,
S Sl ) up to $100,000 annualized, on a PPP
e loan application filed by or on behalf of
o ek e o 04 Shle T s ey the partnership.

1ssues for certam business concerns and requirements for certain phedges of PPP loans. Thas
interien final rvle supplements SBA's smpletnentation of sections 1102 and 1106 of the Act and
reguests public copument
Source: The Second Interim Final Rule released on April 14, 2020, discusses the treatment of income for partners

PEDIATRIC
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PPP Forgiveness Tests

1. Loan proceeds spent on qualified expenses
a. Maximum of 25% on “Non-Payroll Costs”

2. Full Time Equivalent Employee Reduction Test
a. 30o0r40hoursfor FTE?

3. Salary Reduction Test

4. Restoration Test
a. June 30, 2020 (May be easier if PPP not yet approved)

PEDIATRIC
MANAGEMENT
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Step One - Loan
Proceeds Spent
on Qualified
Expenses (Up to
25% can be
Non-Payroll
Costs) = Amount
Eligible for Loan

Forgiveness

PAYROLL COSTS

Payroll costs include: salary, wages, commissions or similar compensation; cash
tips or the equivalent; vacation, parental, family, medical or sick leave; allowance
for separation or dismissal; payment for the provision of employee benefits
consisting of group health care coverage, including insurance premiums and
retirement; payment of state and local taxes assessed on compensation of
employees; and for an independent contractor or sole proprietor, wage,
commissions, income or net earnings from self-employment or similar
compensation.

The Act expressly excludes the following from payroll costs:

Any compensation of an employee whose principal place of
residence is outside of the United States;

The compensation of an individual employee in excess of an
annual salary of $100,000, prorated as necessary;

Employer's share of federal unemployment taxes, FICA (Federal
Insurance Contributions Act) and Railroad Retirement Act taxes;
and

Qualified sick and family leave wages for which a credit is allowed
under sections 7001 and 7003 of the Families First Coronavirus
Response Act (Public Law 116-127).

NON-PAYROLL COSTS
* Rent
= Utilities

« Mortage interest on real or
personal property debt obligations

75% OR MORE OF LOAN FORGIVENESS MUST BE PAYROLL COSTS

ww.gfdiatricSupport.com

Source: https://warrenaverett.com/insiqhts/DDD—Ioan—forqivve\zlnes

25% OR LESS OF LOAN
FORGIVENESS CAN BE
NON-PAYROLL COSTS
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Full-Time Equivalent
Employee Reduction
Test

Compare average full-time
equivalent employee headcount
in the eight-week period after
receipt of the loan (X) to the
following periods (Y)

Step Two - Full-Time

Equivalent Employee

Seasonal Employer
Reduction Test

The average number of full-time
equivalent employees employed

ng on Jung

No reduction

forgiveness reduction in

X ) employees
www.gfdlatrlcSupport.co

Source: https://warrenaverett.com/insights/ppp-loan-forgivenes

ortionately

ful-time equivalent

Non-Seasonal
Employer

At the borrower’s election, the
average number of full-time
equivalent employees employed
by the borrower in the period
beginning on February 15, 2019
and ending on June 30, 2019 or
beginning on January 1, 2020 and
ending on February 29, 2020

Loan forgiveness is
reduced proportionately
by the reduction in
ful-time equivalent
employees

No reduction in loan
forgiveness

INSTITUTE
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https://warrenaverett.com/insights/ppp-loan-forgiveness/
https://warrenaverett.com/insights/ppp-loan-forgiveness/

Step Three- Salary

Reduction Calculation

Source: https://warrenaverett.com/insiqhts/DDD-Ioan-forqivve\zlnes's

Salary Reduction
Calculation

Compare individual employee
salaries and wages for any employee
with an annualized rate of pay in an
amount of not more than $100,000
for the eight-week covered period to
the most recent full quarter that the
employee was employed

Were individual employee
wages and salary reduced by
more than 25%?

Yes No

Loan forgiveness is reduced by

I 4 Loan forgiveness will not be
the difference in salary and wages reduced for wages and salary

in excess of 25%

reductions

¥
Pk
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Step Four - June 30,2020

Restoration Test

June 30, 2020
Restoration Test

Are FTE headcounts and salary
and wage levels for any

decreases made between
February 15, 2020 and April 26,
2020 restored by June 30, 2020?

Yes No

Reduction in loan forgiveness
calculated in Steps Two and Three
is eliminated and loan forgiveness

equals amount computed in
Step One

and Three

www.gfdiatricSupport.com

Source: https:/warrenaverett.com/insights/ppp-loan-forgivenes

Loan forgiveness is reduced for
amounts calculated in Steps Two
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Billing & Practice Management Issues @

* What is the status of telemedicine payment and coding for each of
your major payers?

Telemedicine

Care Coordination Plans

Complex Patients

...all the things you've been
putting off that’s good for the
patients...

y‘ PEDIATRIC
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Follow Up Items o

« Copy of this webinar (video & podcast) will be posted tomorrow.
» Slide deck with list of items covered
* Visit Forum.PediatricSupport.com for follow up items

* Practice good medicine...keep an eye on finances...stay healthy

y’ PEDIATRIC
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Homework

Join Forum.PediatricSupport.com
Cash flow planning (every week)
Patient Recall Lists

Advocate For Yourself

Keep annoying the bankers

www.PediatricSupport.com




