
www.PediatricSupport.com 

1

The Business Impact Of 
COVID19 On Pediatric Practices

Webinar #6

Panelists Include:

Colleen Kraft, MD, MBA, FAAP

Moira Szilagyi, MD, PhD, FAAP

Mobeen Rathore, MD, FAAP

Paulie Vanchiere

Chip Hart
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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should 
self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. Detailed Human Resource Issues
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Effective Leadership...Today
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7God shakes his head. "What did you want from 
me? I sent you two boats and a helicopter."

www.PediatricSupport.com 

8

Agenda
1. Top Items From Past Webinars

2. Data Report

3. Sales & Marketing

4. Advocacy

5. Telemedicine

6. PPP Forgiveness Information

7. Billing & Practice Management Issues

8. Best Practices

9. Homework This Weekend

10. Q&A Session

 Adversity doesn't 
build character, it 
reveals it.... It also 

reveals our 
vulnerabilities!!
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9Takeaways From Last Five Weeks
Webinar 2:

• Cash Is King

• SBA Loans

Webinar 3:

• Review TM Claims

• Revenue needed in three 
weeks

• X Visits Per Day

• Be Proactive & Engage With 
Patients

• HR/Legal
• Advisors

Webinar 1:

• Flexibility

• Communication
• Prepare Staff
• Prepare 

Providers

• Cash flow 
Planning

• Budget
• Call 

Landlords

• Telemedicine

Webinar 4:

• Find 
Opportunities To 
See Patients

• Leadership Is 
Essential

• State Medicaid 
Programs & 
Telemedicine

Webinar 5:

• Drowning means 
you’re still alive!
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10Latest Data From The Data Nerd…
www.PCC.com
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Cumulative 
Impact

MMR: -29%

Dtap: -20%

HPV: -40%
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Latest Data From The Data Nerd…

https://www.nytimes.com/2020/04/23/health/coronavirus-measles-vaccines.html
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Latest Data From The Data Nerd…

Early Returns on Telemedicine Payments Relative to Normal

>100% >90% >80% >70% <=70%
CA, DE, KY,
MA, MD, MI,
NE, NM, NV,
SC, VA, WY

GA, LA, MO
NY, OK, TN,
TX

CT, DC, FL,
IL, NC, NH,
NJ, PA, UT,
WA

CO, OH, OR,
VT

AL, AZ, IN
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Sales & Marketing  
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Sales 101
● Paradigm shift

○ Proactive versus Reactive
○ Phones in constant use

■ Making or receiving calls

● Patient Cancellation = Opportunity To Schedule Again

● Patient Recall List
○ Asthmatics / Under Six Months
○ 6-11 Year Olds

● Maximize Social Media 
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Marketing Your Practice
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Marketing Your Practice
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Marketing Your Practice
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Marketing Your Practice
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20What Have You Done Since Last Week?
Forum.PediatricSupport.com

2,700+ community members as of this morning…  
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● Connect using email
● Download the app (discourse)
● Popular and important highlights:

○ CPA Answers (thanks, Main Street Vaccines)
○ H/R Answers (thanks, PracticeWell)
○ Well Visit Coverage Policies
○ Practice Photos
○ AAP COVID-19 Wellness Fund
○ Cash Flow Napkin
○ Payer Policies

Leverage forum.pediatricsupport.com
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https://womeninpeds.com
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Advocacy

● Ensuring access to 
care for children

● Preventative Services
● Vaccines
● Financial Concerns

● At some point the 
government will start 
saying “No”
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26AAP Advocacy

$223K (annualized) * 2 months * 2.6 =

$96,608 per pediatrician



Advocacy:
Your Patients
Your Practice 
Your Message

Colleen Kraft, MD, MBA, FAAP

Goals

• Optimize the health of all children

• Provide the best trained professionals for 
children in families, accessible in all 
communities

• Pediatricians

• Team based Care

• Longitudinal, coordinated care



Advocacy Steps

• Topic

• Message

• Audience

• Who’s on Your Team?

• Time to Activate!

Telehealth in 
Pediatrics

• Medical Home

• Established patients

• Paid at parity
• From Office or on-call

• Longitudinal care

• Coordinated care



Message

Pediatric Telehealth in the Medical Home

• Families want their pediatrician to take care of their children via 
telehealth!

• Pediatricians can provide care in specific areas:
• Developmental, Learning, School concerns
• Behavioral health
• Childhood obesity

• This will only be done if there is payment parity:
• With in-person visits
• At the office or “on-call” locations
• With established patients, even in other states



Coordinated Care is 
cost-effective care

• Timely access

• Fewer inappropriate 
treatments (antibiotics, 
steroids)

• Fewer emergency 
department and urgent care 
visits

Audience



Your Audience….

Patients and Families Local Leaders and Payors

Team



Who’s on Your Team?

•Practice Pediatricians and Staff

•Parents and Families

•Other nearby practices

•Local businesses and Chamber of Commerce

•Any community leader whose kids are your patients!

•State AAP Chapter and Local Peds society



Activation!



Activation!

• Parents and Families

• I want my healthcare plan to 
cover telehealth with my child’s 
pediatrician!

• Get contact info for:

• Health Plan

• Bureau of Insurance

• State Legislator



Virtual Advocacy 
Visits!

• Invite via your Telehealth 
Platform!

• Local community 
leaders

• Local legislator

• Local Health Plan 
medical director



Advocacy: Pediatricians + Families

• Topic

• Message

• Audience

• Team

• Activate!
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• AAP issues guidance to ensure continued 

care for children during pandemic

https://bit.ly/AAP_Telemedicine
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Federal Stimulus Package

CARES Act
• Paycheck Protection Program (PPP)

• Economic Injury Disaster Loan (EIDL)
• Up to $2mm
• Low Interest Rate
• Up to 30 years to pay
• $10,000 Cash Advance
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Paycheck Protection Program (PPP)

• Two Parts
• Determine Maximum Loan 

Amount

• Approved Expenses That Can 
Be Forgiven
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Paycheck Protection Program (PPP)
• Determine Forgiveness Amount

It is understood that you will be eligible for full forgiveness if 

you follow a few guidelines:

1. You use  the loan for payroll and other acceptable 
expenses (rent, covered mortgage interest, utilities). 

2. You maintain your number of Full Time Equivalent 
(FTE) employees (or rehire them by June 30, 2020) 

3. You maintain 75% of the salary or wages for FTE that 
make less than $100,000. Please see other sections 
in this FAQ to get more details on this.
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PPP Forgiveness 
Complications

● Need Cash or Focused on Forgiveness?

● Entity Structure
● Furlough vs. Layoffs
● FMLA & FFCRA
● Timing of employees returning
● SBA’s Definition of “Full Time”

○ 30 or 40 hours?

Individualize planning needed to assure you reach your objective
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However, if you are a partner in a 
partnership, you may not submit a 

separate PPP loan application for yourself 
as a self-employed individual. Instead, the 
self-employment income of general active 
partners may be reported as a payroll cost, 

up to $100,000 annualized, on a PPP 
loan application filed by or on behalf of 

the partnership.

Source: The Second Interim Final Rule released on April 14, 2020, discusses the treatment of income for partners 
in a partnership on page 5.
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PPP Forgiveness Tests
1. Loan proceeds spent on qualified expenses

a. Maximum of 25% on “Non-Payroll Costs”

2. Full Time Equivalent Employee Reduction Test
a. 30 or 40 hours for FTE?

3. Salary Reduction Test

4. Restoration Test 
a. June 30, 2020 (May be easier if PPP not yet approved)
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Source: https://warrenaverett.com/insights/ppp-loan-forgiveness/

Step One – Loan 

Proceeds Spent 

on Qualified 

Expenses (Up to 

25% can be 

Non-Payroll 

Costs) = Amount 

Eligible for Loan 

Forgiveness
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Source: https://warrenaverett.com/insights/ppp-loan-forgiveness/

Step Two – Full-Time 

Equivalent Employee 

Reduction Test

https://warrenaverett.com/insights/ppp-loan-forgiveness/
https://warrenaverett.com/insights/ppp-loan-forgiveness/
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Source: https://warrenaverett.com/insights/ppp-loan-forgiveness/

Step Three- Salary 

Reduction Calculation
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Source: https://warrenaverett.com/insights/ppp-loan-forgiveness/

Step Four – June 30, 2020 

Restoration Test

https://warrenaverett.com/insights/ppp-loan-forgiveness/
https://warrenaverett.com/insights/ppp-loan-forgiveness/
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• What is the status of telemedicine payment and coding for each of 

your major payers?  

Telemedicine

Care Coordination Plans

Complex Patients

…all the things you’ve been 
putting off that’s good for the 

patients…
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60Follow Up Items

• Copy of this webinar (video & podcast) will be posted tomorrow.

• Slide deck with list of items covered

• Visit Forum.PediatricSupport.com for follow up items

• Practice good medicine…keep an eye on finances…stay healthy
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• Join Forum.PediatricSupport.com

• Cash flow planning (every week)

• Patient Recall Lists

• Advocate For Yourself

• Keep annoying the bankers


