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What We Are Not Going To Talk About

COVID19 Testing Options

Amount of time providers/staff should self-isolate
Treatments for people affected

Predict how long this will last

AR

Issues that are geographic-specific

Leaving it to the Pedi-ID nerds to guide that conversation
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The Washington Post

Signin & °

Get one year for $§29

Economic Policy

White House says new small business loan
program is out of money, leaving many firms
grasping for lifelines

Lawmakers can't agree on how to update the $350 billion Paycheck Protection Program, which
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CARES Act Economic Relief Plan

Paycheck
Protection

Program
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Agenda

Top Items From Past Webinars

PPP Loans

Data Report

Leadership (Dr. Una)

Telemedicine

Managing The Crisis (Dr. Ysern)
Billing & Practice Management Issues
Best Practices

Homework This Weekend

Q&A Session
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Adversity doesn't
build character, it

reveals it.... [t also
reveals our
vulnerabilities!!
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U.S. JOBLESS CLAIMS SKYROCKET
AMID CORONAVIRUS OUTBREAK

INITIAL CLAIMS. SEASONALLY ADJUSTED ~ CLAIMS FOR WEEK ENDING MARCH 28

6,867,000

CLAIMS FOR WEEK ENDING APRIL 4

6,615,000

LAIMS FOR WEEK ENDING APRIL 11

5,245,000

LAIMS FOR WEEK ENDING MARCH 21

3,307,000

More children will be added to the Medicaid rolls

Practice will see shift in payor mix and delivery of care (Telemedicine)
www.PediatricSupport.com
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Takeaways From Last Four Weeks

Webinar 1:
Flexibility

Webinar 2:
» CashlsKing

Webinar 3:
. Review TM Claims

Communication e SBA Loans «  Revenue needed
Prepare Staff in three weeks
Prepare +  XVisits Per Day
Providers +  BeProactive &

Cash flow Engage With

Planning Patients
Budget * HR/Legal
Call Landlords *  Advisors

Telemedicine +  Advocacy
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Webinar 4:
Find
Opportunities To
See Patients

Leadership Is
Essential

State Medicaid
Programs &
Telemedicine
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Webinar: How Pediatricians Can Manage The Financial
Realities Of COVID19

Meadjohnson’-

Nutrition

Industry experts in Pediatric peac i d financial and
issues that practices are facing as COVID-19 continues to evolve. This practice

program will help practices by allowing HCPs to provide a high
quality of care for their patients. This webinar will provide tangible action items every
Pediatric practice needs to consider over the coming days, weeks, and months in order
to provide appropriate and proper care of Pediatric patients.

SPEAKERS

WEBINAR INFO

Friday April 17,2020
7:00PM EDT
Duratioe: 0-90 Minutes

Paul Vanchiere, MBA
Pediatric Management Institute
Founder/Principal Consultant

' Echclp Hart
o Introduction/Welcome

«  DataReview

*  CashPlanning

o Cash Flow Managemont

Director Of Pediatric Solutions

Richard Schlosberg IV, M.D,
Chief Administrative Officer
ABCD Pediatrics

Mike Manocchio
Chief Strategy Officer
Pediatric Associates

* Human Resources
o Attendee QEA

Register Here: https://bit.ly/enfamil-webinar
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What Have You Done Since Last Week?

COMID 19 Business Impact Webinar 52 - March 268 Mose Detads Hare
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Forum.PediatricSupport.com

2,534 community members as of this morning...

Corpaavings stabio for hours on sfaces
- Medicat Sat

* Tetemdscme

- oy Search

- Policy Seach
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Audience Overview @
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Leverage forum.pediatricsupport.com

e Connect using email
e Download the app (discourse)
e Popular and important highlights:
o CPA Answers (thanks, Main Street Vaccines)
H/R Answers (thanks, PracticeWell)
Well Visit Coverage Policies
Practice Photos
AAP COVID-19 Wellness Fund
Cash Flow Napkin
Payer Policies

O O O O O O
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Federal Stimulus Package

CARES Act
« Paycheck Protection Program (PPP)

» Economic Injury Disaster Loan (EIDL)
« $10,000 Cash Advance
* Long Term Loans

www.PediatricSupport.com
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[27]
Paycheck Protection Program (PPP)

* Two Parts
* Determine Maximum Loan Amount
» Approved Expenses That Can Be Forgiven

y‘ PEDIATRIC
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Paycheck Protection Program (PPP) @

F20 - I
| A B C D
1 PPP Loan Amount Calculation
2
3 | A |Total Wages $ 1,000,000 |12 Months Ending March 31, 2020
4 B |EmployER Paid Health Insurance S 15,000 |Actual Paid
5 | C |EmployER Paid Retirement Contributiong $ 5,000 |Actual Paid
6 D |Salary Cap Reduction S (150,000)|Dr. Smith made $185k. Dr. Jones Made $165k. We have to comply with $100k limit
7 E [State Payroll Taxes S 30,000 |Actual Paid
8 F |Allowable Amount For Calculation S 900,000 |Sum (A:E)
9 G |Monthly Average S 75,000 |F/ 12
10 H |Multiplier 2.50
11 Max Loan Estimate $ 187,500 F*G
12
QUESTION: What costs are eligible for payroll?
Answer: e Compensation (salary, wage, ¢ ission, or similar p of cash
tip or equivalent)
* Payment for vacation, parental, family, medical, or sick leave
* Al e for dismissal or separati
* Payment required for the provisions of group health care benefits, including
insurance premiums
* Payment of any retirement benefit
* Payment of State or local tax onthec ion of employ
QUESTION: What costs are not eligible for payroll?
Answer: * Employee/owner compensation over $100,000
e Taxes imposed or withheld under chapters 21, 22, and 24 of the IRS code
* Compensation of employees whose principal place of residence is outside of the U.S. :‘F“ON‘ 25‘55 A
* Qualified sick and family leave for which a credit is allowed under sections 7001 and INSTITUTE
7003 of the Families First Coronavirus Response Act %] E—




Paycheck Protection Program (PPP)

* Determine Forgiveness Amount

It is understood that you will be eligible for full forgiveness if

you follow a few guidelines:

1. You use the loan for payroll and other acceptable
expenses (rent, covered mortgage interest, utilities).

2. You maintain your number of Full Time Equivalent
(FTE) employees (or rehire them by June 30, 2020)
3. You maintain 75% of the salary or wages for FTE that

make less than $100,000. Please see other sections
in this FAQ to get more details on this.
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A B C
10 Loan Forgiveness Amount
1" Represents the a qualified borrower may have forgiven.
12
13 Payroll Costs Incurred During the "Covered"” Period (8 weeks following loan origi ):
14 Payroll Costs
15 Salaries, wages, commissions, vacation and sick pay 75,000
16 Group Health Insurance (including shareholders health insurance) 4,500
17 Retirement Benefit Costs 2,100
18 State/Local Taxes on Employee Compensation (i.e., employer U.C. ta> 1,400
19 | Tentative Forgivable payroll costs (before required red ) $ 83,000
20
21 Non-Payroll Costs Incurred During the "Covered" Period (8 weeks following loan origination)
22 Rent 12,000
23 Utilities 2,500
24 Interest on Covered Mortgages (on real or personal property) 875
25 Tentative forgivable Non-payroll costs (before required reductions) $ 15,375
26
27 T total forgivable exp (before required red: ) $ 98,375
28 s
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@ AICPA

Federal programs
helpful for many
businesses.

As of April 2, 2020

Economic Injury Disaster
Loan (EIDL) and Emergency
Economic Injury Grants

The SBA provides Economic Injury Disaster Loans (EIDL) and
Emergency Economic Injury Grants to help small businesses
and private not-for-profits in declared disaster areas. EIDLs
are low interest with favorable terms. The grants are an
emergency advance up to $10,000, funded within three
business days, and do not need to be repaid.

- EIDLs and grants are available for small businesses, private
not-for-profits, independent contractors and Tribal small
businesses. Small business standards can be verified using
the SBA's Size Standard Tool.

- EIDLs are up to $2 million with interest rates at 3.75%
for businesses and 2.75% for not-for-profits. Principle
and interest are deferrable up to four years. Long-term
repayment is available for up to 30 years. Grants are
up to $10,000.

- Eligible expenses include payroll, rent, mortgage payments
and other business obligations that would have been met
had the disaster not occurred.

- Apply online at covid19relief.sba.gov.
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Latest Data From The Data Nerd...

@ peccom/business-impact-of-covid-19/ ®* @%@ ‘a ] “

Bookmarks @ DocuSign eSignatur.. @ GoogleConsole i} Business Analyst  if§ Outicok gl Anabytics » Other books

PC -
—C Pediatric

N EE EHR Solutions Our Solution Our Results Learn with PCC  Insights  About PCC Q

The Business Impact.of COVID-19 on
Pediatric Practices

PCC works with independent pediatricians across the country to help them run their practice,
get paid for the vital work they do, and keep them informed about trends and changes in the
industry. The COVID-19 pandemic has rapidly and radically changed how and where
independent pediatricians are seeing their patients.

We have aggregated data from our clients across the continental U.S. so that we can better understand how the COVID-19

pandemic is changing how independent pediatric practices treat their patients and how they will fare financially

Below, we have a few charts that demonstrate these changes. As we gather more data, we will add our Insight into the changes we
expect to see, and will provide ongoing recommendations for the things your practice can do to adjust to practicing during this
pandemic In the coming months,
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A/R Bubble? ©
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PROBLEMS VS OPPORTUNITY

#COVIDI19

www.PediatricSupport.com

OPPORTUNITIES

® Reinvention

e Leadership development

e Marketing

www.PediatricSupport.com




TELEMEDICINE

IMPROVED EFFICIENCY

Reinvention

LEAN OPERATIONS
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Marketing J
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5“““"‘5 ¢ Swas ACCEPT THE CRISIS

\“\ - USE THE CRISIS

B

What should GO ALL IN
1do?
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WHAT IF?
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WEBSITE

www.EntreMD.com

ENTREMD PODCAST

www.EntreMD.com/podcast Letls con nect!

FACEBOOK

@drunachukwu

www.PediatricSupport.com

Telemedicine Update ©

A AP News

AAP issues guidance to ensure continued care for children
during pandemic

e AAP issues guidance to ensure continued
care for children during pandemic

https://bit.ly/AAP_Telemedicine
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Billing & Practice Management Issues  ©

* What is the status of telemedicine payment and coding for each of
your major payers?

Telemedicine

Care Coordination Plans

Complex Patients

...all the things you've been
putting off that’s good for the
patients...
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Follow Up Items ©

« Copy of this webinar (video & podcast) will be posted tomorrow.
» Slide deck with list of items covered
* Visit Forum.PediatricSupport.com for follow up items

* Practice good medicine...keep an eye on finances...stay healthy
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Homework ®

Join Forum.PediatricSupport.com
Stay focused...bridge the divide to a new world...
Review Checklist From Last Four Weeks

Advocate For Yourself

Keep annoying the bankers
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