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What We Are Not Going To Talk About
1. COVID19 Testing Options

2. Amount of time providers/staff should self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

Leaving it to the Pedi-ID nerds to guide that conversation 
;)
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Agenda
1. Top Items From Past Webinars

2. PPP Loans

3. Data Report

4. Leadership (Dr. Una)

5. Telemedicine

6. Managing The Crisis (Dr. Ysern)

7. Billing & Practice Management Issues

8. Best Practices

9. Homework This Weekend

10. Q&A Session

Adversity doesn't 
build character, it 
reveals it.... It also 

reveals our 
vulnerabilities!! 
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More children will be added to the Medicaid rolls….

Practice will see shift in payor mix and delivery of care (Telemedicine)
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Webinar 2:

• Cash Is King

• SBA Loans

Webinar 1:

• Flexibility

• Communication
• Prepare Staff
• Prepare 

Providers

• Cash flow 
Planning

• Budget
• Call Landlords

• Telemedicine

Webinar 3:

• Review TM Claims

• Revenue needed 
in three weeks

• X Visits Per Day

• Be Proactive & 
Engage With 
Patients

• HR/Legal
• Advisors

• Advocacy 

Webinar 4:

• Find 
Opportunities To 
See Patients

• Leadership Is 
Essential

• State Medicaid 
Programs & 
Telemedicine
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Forum.PediatricSupport.com

2,534 community members as of this morning…  
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● Connect using email
● Download the app (discourse)
● Popular and important highlights:

○ CPA Answers (thanks, Main Street Vaccines)
○ H/R Answers (thanks, PracticeWell)
○ Well Visit Coverage Policies
○ Practice Photos
○ AAP COVID-19 Wellness Fund
○ Cash Flow Napkin
○ Payer Policies

Leverage forum.pediatricsupport.com
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Federal Stimulus Package

CARES Act
• Paycheck Protection Program (PPP)

• Economic Injury Disaster Loan (EIDL)
• $10,000 Cash Advance
• Long Term Loans
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Paycheck Protection Program (PPP)

• Two Parts
• Determine Maximum Loan Amount
• Approved Expenses That Can Be Forgiven
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Paycheck Protection Program (PPP)
• Determine Forgiveness Amount

It is understood that you will be eligible for full forgiveness if 

you follow a few guidelines:

1. You use  the loan for payroll and other acceptable 
expenses (rent, covered mortgage interest, utilities). 

2. You maintain your number of Full Time Equivalent 
(FTE) employees (or rehire them by June 30, 2020) 

3. You maintain 75% of the salary or wages for FTE that 
make less than $100,000. Please see other sections 
in this FAQ to get more details on this.
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Latest Data From The Data Nerd…
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A/R Bubble?

www.PediatricSupport.com 

24



www.PediatricSupport.com 

25

www.PediatricSupport.com 

26



www.PediatricSupport.com 

27

www.PediatricSupport.com 

28



www.PediatricSupport.com 

29

www.PediatricSupport.com 

30



www.PediatricSupport.com 

31

www.PediatricSupport.com 

32



www.PediatricSupport.com 

33

www.PediatricSupport.com 

34Telemedicine Update

• AAP issues guidance to ensure continued 

care for children during pandemic

https://bit.ly/AAP_Telemedicine
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• What is the status of telemedicine payment and coding for each of 

your major payers?  

Telemedicine

Care Coordination Plans

Complex Patients

…all the things you’ve been 
putting off that’s good for the 

patients…
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• Copy of this webinar (video & podcast) will be posted tomorrow.

• Slide deck with list of items covered

• Visit Forum.PediatricSupport.com for follow up items

• Practice good medicine…keep an eye on finances…stay healthy
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• Join Forum.PediatricSupport.com

• Stay focused…bridge the divide to a new world…

• Review Checklist From Last Four Weeks

• Advocate For Yourself

• Keep annoying the bankers


