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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should
self-isolate

Treatments for people affected
Predict how long this will last
5. lIssues that are geographic-specific

Hw

Leaving it to the Pedi-ID nerds to guide that
conversation ;)
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Chip’s Mantra

Flexibility is crucial
Communication is crucial

Get Your Billing House In Order
Take Care of Yourself
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Faith

Trust

Hope
Confidence
Love
Attitude
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Agenda

Top Items From Past Webinars

Data Report

Leadership

SBA Loan Updates

Billing & Practice Management Issues
Telemedicine

Best Practices

Homework This Weekend

Q&A Session

WV O NN
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Adversity doesn't
build character, it

reveals it.... It also
reveals our
vulnerabilities!!

Takeaways From Last Three Weeks

Webinar 1: Webinar 2:
Flexibility » CashlsKing
Communication e SBA Loans

Prepare Staff
Prepare
Providers

Cash flow Planning
Budget
Call Landlords

Telemedicine
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Webinar 3:
Review TM Claims

Revenue needed in
three weeks
X Visits Per Day

Be Proactive &
Engage With
Patients

HR/Legal

Advisors

Advocacy
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Prime The Pump

Telemedicine
Care Coordination Plans
Complex Patients

...all the things you've been
putting off that’s good for
the patients...
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What Have You Done Since Last Week?

Forum.PediatricSupport.com
2,278 community members as of this morning...
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Connect With The App
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Connect Via Email
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Forum.PediatricSupport.com
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Already Posted
In The Forum

®

Estimated Estimated Vaccine Invoices All Other Office
9  Week Of Weekly Deposits Payroll Expense Due Rent Payments Expenses Running Balance
.. 10/ 3/29/2020 [ 5 20,000 | $ 15,000 | § 5,500 | $ 5000]$ 1,500 [ $ 8,500
Forum-.Ped|atr|CSUpp0rt-C0m 11| 4/5/2020 | $ 20,000 | $ IE 2,500 s 1,500 | $ 24,500
(Fmance Category) 12 | 4/12/2020 | $ 17,500 | $ 15,000 | $ 1,750 $ 1,500 | $ 23,750
13 | 4/19/2020 | $ 7,500 | - S 1,750 $ 1,500 | $ 28,000
14[ 4/26/2020 [ s 7,500 | $ 15,000 | § 1,500 | $ 5,000 | § 1,500 | $ 12,500
15| 5/3/2020 | § 7,500 | $ - s 2,000 S 1,500 | $ 16,500
16 5/10/2020 | & 5,000 $ 15,000 | $ 2,500 S 1,500 | $ 2,500
17 | 5/17/2020 | $ 5,000 S BB 1,750 S 1,500 | $ 4,250
18| 5/24/2020 | $ 5,000 | $ 15,000 | $ 1,500 S 1,500 | $ (8,750)
19| 5/31/2020 | § 5,000 | $ - s 1,200 | $ 5,000 | § 1,500 | $ (11,450)
20 6/7/2020 | 5,000 | $ 15,000 | $ 900 S 1,500 | $ (23,850)
21 6/14/2020 | $ 5,000 S - s 850 S 1,500 | $ (21,200
13
Latest Data From The Data Nerd...
www.PediatricSupport.com
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Hospitals

Scorecard Needed

Total Beds
« ICU
« Non-ICU

Occupied Beds
e ICU
¢« Non-ICU

Total Ventilator Inventory
Total Patients On Ventilators

Updated Each Morning
Publicly Available

www.PediatricSupport.com

15
More children will be added to the Medicaid rolls....
Practice will see shift in payor mix and delivery of care (Telemedicine)
www.PediatricSupport.com
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Chip’s Happy Rant

www.PediatricSupport.com
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Leadership
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Federal Stimulus Package

CARES Act
« Paycheck Protection Program (PPP)

e Economic Injury Disaster Loan (EIDL)
+ $10,000 Cash Advance
e LongTermLoans

www.PediatricSupport.com
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Paycheck Protection Program (PPP)

e Two Parts

¢ Determine Maximum Loan
Amount

* Approved Expenses That Can
Be Forgiven
* What To Do?
¢ Call around town
e RelyonEIDL Loans

Wells Fargo on Saturday allowed borrowers to submit
Paycheck Protection Program loan applications, but on
Sunday it said customers and other businesses that hadn't
yet applied would have to go elsewhere. The bank said it
planned to especially target its lending under the the
program to businesses with fewer than than 50 employees
and to non-profits. Wells Fargo also said it will donate any
profits it makes from the program to charity.
www.PediatricSupport.com
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PPP Application Options @

National Banks Regional Banks Regional Banks Credit Unions & Fintechs

JPMorgan Chase The
bank’s website for_
_acceptln%ap lications
is currently down for
improvement as of
midday Monday

Wells Fargowas
accepting “expressions
of interest” in the PPP
loans through April 5

Sunrise Banks is now
accegth PPP i
oan applications on its
site.

g{l/iéo.n Valltgy Batrjk, or
is participating in
the SBA PPP loan
Erogram, and expects to
egin accepting
applications on

uesday, April 7.

Ameris Bank is currently accepting
PPP loan applications on its site.
PNC Bank is currently accepting
PPP loan applications from
applicants with an existing
business deposit or lending
relationship with PNC

Atlantic Capital Bank, based in
Atlanta, is now acceptin

applications from existing
customers.

Celtic Bank, based in Salt Lake
City, is accepting PPP loan
appflcatlons on its site.

FirstBank is accepting PPP loan
applications.

Peapack-Gladstone Bank is
accepting applications from
current clients now.

First Commonwealth Bank is
accepting applications from
existing business customers.

First Home Bank, based in Tampa,
has currently susEended accepting
applications for the PPP loan
owing to volume.

Blue Ridge Bank, based in Virginia,
has now opened up its PPP loan
application process.

Midwest BankCentre is now
accepting PPP loan applications.

US Bank is now accepting PPP loan
applications from those who filled out
aninquiry form on its site.

West Town Bank & Trustis =~
currently accepting pre-application
forms for the &PP oan

Univest Bank and TrustCo., =
headquartered in Pennsylvania, is
currently accepting applications from
current Univest customers only.

Old National’s existing clients with an
active account or loan prior to March
31 can apply for the PPP loan now.

Pinnacle Bank is now acceptin

applications for the PPP loan.

bank recommends reaching out to
our Pinnacle financial adviser or a
ranch.

Umpqua Bank, based in Oregon, was
accepting PPP loan athCatlan from
current customers, but has since
suspended acceptance owing to a high
volume of applicants.

https://fortune.com/2020/04/06/sba-paycheck-protection-program-ppp-list-of-banks-lenders-participating-

small-business-loan-applications-credit-unions-fintech/

www.PediatricSupport.com

America First Credit
Unl?n |§Aacce ting I
applications. You can apply
on ts site. The credit union
requires applicants to have
acurrent business account.

Fountainhead SBF, a
nonbank lender, is also
accepting PPP loan
applications. According to
its site, Fountainhead is one
of only 14 nonbank lenders
licensed to make SBA 7(a
loans. You can apply for the
loan on its site.

Ready Capital, a nonbank
lender, is accepting inquiry
forms forappllcatlons onits
website.

Kabbage, a direct funding
fintech, is also accepting
Paycheck Protection
Program loans. Applicants
catn apply on the fintech’s
site.

22
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Kabbage.com...not an endorsement...worth giving it a shot?

www.PediatricSupport.com

Follow Up Questions
From Last Week

4/7/2020
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Kerin Stackpole Answered X Questions
...now posted on the forum

www.PediatricSupport.com
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Economic Injury Disaster Loan (EIDL)
e Two Parts
e Cash Advance
* LongTerm Loans (Not Forgivable)
e Apply through SBA
26
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MCO'’s In Disarray
No Elective Procedures
Medical Loss Ratios

www.PediatricSupport.com
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Billing & Practice Management Issues
e CleanUp OIdA/R
* Close Claim Filing TAT
« Medicare PoS Change For Telemedicine (Cigna)
e Care Coordination Plan Updates
www.PediatricSupport.com
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Telemedicine Update

Medicare changing PoS numbers 02 vs 11
National Payors Follow Suit?

Medicaid Telemedicine Programs

www.PediatricSupport.com
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North Carolina Medicaid

* This includes telehealth
payment at PARITY for
E&M, portal message
time, and consult doctors!

* Also telephone payments
(but they pay really low)

www.PediatricSupport.com
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BCBS of North Carolina

*These temporary measures include virtual care encounters for
patients that can replace in-person interactions across
appropriate care settings, including outpatient clinics,
hospitals, and the emergency departments.

*Please do not file telehealth claims with Blue Cross NC until
March 21, 2020 and use Telehealth as Place of Service (02).

*For providers or members who don’t have access to secure
video systems, telephone (audio-only) visits can be used for the
virtual visit. Please use both Telehealth as Place of

Service and CR (catastrophe/disaster-related) modifier for
audio-only visits.

www.PediatricSupport.com
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BCBS of North Carolina

o|f you believe an eligible telehealth claim has been improperly

denied, please resubmit it after March 21, 2020.

*Some commercial members can access MDLIVE or TeleDoc as

a virtual care benefit, as noted on their member ID

card. Federal Employee Program (FEP) members

can only access virtual care through the TeleDoc service.
TeleDoc offers both video or audio virtual services. You can
view COVID-19 benefits for the Federal Employee

Program here.

* March 26 Update: The FEP has lifted the requirement

for using TelaDoc. FEP members may now see their
physicians through a virtual visit.

www.PediatricSupport.com
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Follow Up ltems

Copy of this webinar (video & podcast) will be posted tomorrow.

Slide deck with list of items covered

Visit Forum.PediatricSupport.com for follow up items

Practice good medicine...keep an eye on finances...stay healthy

www.PediatricSupport.com
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Homework

Join Forum.PediatricSupport.com

Stay focused...bridge the divide to a new world...

Review Checklist From Last Three Weeks
Advocate For Yourself

Keep annoying the bankers

www.PediatricSupport.com
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