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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should 
self-isolate

3. Treatments for people affected
4. Predict how long this will last

5. Issues that are geographic-specific

Leaving it to the Pedi-ID nerds to guide that 
conversation ;)
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Paulie’s Updated Mantra

You thought credentialing was a PIA 
until you needed the SBA…
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Chip’s Mantra

• Flexibility is crucial

• Communication is crucial

• Get Your Billing House In Order

• Take Care of Yourself
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Agenda
1. What have you done in the past week?

2. Cash Flow Planning

3. Data Report

4. Hospitals

5. SBA Loan Options

6. Legal Issues

7. Billing & Practice Management Issues

8. Telemedicine

9. Best Practices

10. Future Impact

11. Homework This Weekend

12. Q&A Session

Adversity doesn't 
build character, it 
reveals it.... It also 

reveals our 
vulnerabilities!!
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6What Have You Done Since Last Week?
Forum.PediatricSupport.com

1,878 community members as of this morning…
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Crazy Stuff Going On…

• More than 6.6 million U.S. workers filed new 
claims for unemployment benefits last week, on 
top of 3.3 million a week earlier, marking 
unprecedented devastation across the labor 
market.
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Crazy Stuff Going On…

• The governor's Executive Order 2020-19, 
authorized by the Illinois Emergency Management 
Agency Act, covers hospitals, skilled and 
intermediate care nursing facilities under the 
Nursing Home Care Act, skilled and intermediate 
facilities under the ID/DD Community Care Act, 
skilled mental health rehabilitation facilities, 
kidney disease treatment centers, emergency 
medical service providers, outpatient surgery 
centers, and institutions that provide major 
medical diagnostic equipment, among others.
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What Have You Done Since Last Week?

• Telemedicine Workflows In Office
• Triage / Scheduling / Billing

• Budget/Cash Flow Projections
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11Visits Needed Today For 
Revenue In Three Weeks

If you are anticipating needing $10,000 per week in three weeks, 
how many visits do you need to do per day to hit that number?

Account for reduced ancillary & vaccine revenue

Revenue Needed / Revised Revenue Per Visit

$10,000 / $95 = 105 Weekly Visits 

(21 Per Day)
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12How Long To Plan For?

New York Mayor 
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Already Posted 
In The Forum

Forum.PediatricSupport.com
(Finance Category)
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14How Long To Plan For?

Geographically 
Variable

Prepare For At Least 
Four Months To 

Return To Normal 
Revenue

Charges Today Don’t 
Get Paid For 20 – 35 

Days
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Beware Of The Boogeyman….

https://hsgadvisors.com/articles/covid-19-and-your-employed-physician-network-checklist/

HSG’s 20+ years of experience in healthcare consulting proves that as Employed 
Physician Networks evolve towards maturity in terms of growth and size, the network 
must have a systematic plan that is focused on evolving its management team’s 
capabilities, infrastructure, governance, provider engagement and leadership to address 
the network’s current and future needs.
HSG partners with health systems to assess current performance and build plans to 
navigate the natural evolution of employed physician networks and guide future 
performance.
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Beware Of The Boogeyman….

• Hospitals keep employed 
physicians?  

• Cut them loose?
• No longer needed for referrals?
• ACO’s funnel referrals
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Beware Of The Boogeyman….

CMS issued 18 blanket waivers, which are retroactively effective 
to March 1, 2020 and apply nationwide:

• Waiver for personally performed services
• Waivers for certain rental rates
• Waivers for purchase of items and services
• Waivers for certain physician compensation arrangements
• Waivers based on type of facility
• Waivers for certain restrictions related to group practices
• Waiver for failure to satisfy written requirement

Duration. The blanket waivers terminate at the conclusion of the 
COVID-19 nationwide public health emergency declaration or on 
the date of any potential extension to the blanket waivers.

The remuneration and referrals covered by the blanket waivers must be 
“solely related to COVID-19 Purposes.”
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Beware Of The Boogeyman….
• Waivers for certain rental rates…

• Rental charges paid by a physician to an entity that are below 
fair market value for the physician’s lease of office space from 
the entity.

• Rental charges paid by a physician to an entity that are below 
fair market value for the physician’s lease of equipment from 
the entity.

• No Reporting Requirement. Health care providers need not submit 
documentation or notice to the HHS Secretary or CMS before the use 
of or reliance on the blanket waivers.

• AKS Requirements Not Waived: Sanctions for noncompliance are 
waived with the blanket waivers, provided there is no determination 
by the government of fraud or abuse. This means that the use of the 
waiver may later be analyzed under the Anti-Kickback Statute.

www.PediatricSupport.com

26

Beware Of The Boogeyman….

• Still Some Difficult Calls: Use of the blanket waivers may be an easy 
call in some situations, such as reducing rent for physicians in a 
hospital-owned medical office building when the physicians and 
physician practices have experienced a significant reduction in patient 
volume due to the coronavirus pandemic and they provide services in 
a COVID-19-related practice area. Other situations may be more 
complex, such as determining what level of compensation to 
provide to employed physicians who are not directly involved in 
treatment of COVID-19 patients and who do not participate in the 
care of COVID-19 patients. Hospitals should seek legal counsel to 
further analyze complex or marginal requests.
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Beware Of The Boogeyman….

If I go looking for a hospital truly 
aligned with the mission of private 
pediatric practices, I’m going to 
find a dozen leprechauns riding 
three-legged unicorns before I find 
that hospital…

-Paul D. Vanchiere, MBA
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Federal Stimulus Package

CARES Act
• Paycheck Protection Program (PPP)

• Economic Injury Disaster Loan (EIDL)
• $10,000 Cash Advance
• Long Term Loans
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Paycheck Protection Program (PPP)

• Two Parts
• Determine Maximum Loan Amount
• Approved Expenses That Can Be Forgiven

• Apply with your bank

www.PediatricSupport.com
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Economic Injury Disaster Loan (EIDL)

• Two Parts
• Cash Advance
• Long Term Loans (Not Forgivable)

• Apply through SBA

33

34



4/2/2020

18

www.PediatricSupport.com

35

www.PediatricSupport.com

36

Applying For SBA Loan
Last week: Upload pdf Documents

This week: Online form (with confirmation number provided)
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How can we "employ" our staff in order to 
fulfill PPP when there is not enough to 
do? What are the parameters for trimming 
my staff AND qualifying for PPP?
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What are the guidelines for working with 
employed physicians who do not want to come to 
work (legitimately compromised, self-perceived 
as compromised, etc.)? How about 
partners? What if they will "work" but it's only to 
do telemedicine?
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Does paid leave for COVID purposes have 
to be taken consecutively (i.e., can it cover 3 
days a week for child care)?
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What are the rules for reducing exempt employees?
- cut them to part time?
- flip them to hourly?
- furlough them, one week on, one week off?
- when do they collect unemployment?
- what about CONTRACTED employees (namely, clinicians)?
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What kind of legal exposure do we have 
because of limited or improper PPE use?
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How do I get out of having to participate in 
emergency sick leave and emergency FMLA?
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Can I get a PPP loan and still 
get FICA deferral?
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102Billing & Practice Management Issues

• Clean Up Old A/R

• Close Claim Filing TAT

• Medicare PoS Change For Telemedicine (Cigna)

• Care Coordination Plan Updates
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Medicare changing PoS numbers 02 vs 11

National Payors Follow Suit?
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Best Practices Update

• Well Visits
• Now
• Summer

• Vaccine Ordering

• Don’t Sell Your Inventories

• Follow Up With Chronically Ill Patients

• Remote Workers
• Triage
• Appointments
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Future Impact

• Unprecedented revolution in 
any service industry
• 99% in-person interaction to <60%

• Future Space Needs

• Flu Shot Orders

• More patients on Medicaid-shift 
in revenue and cost structure 
(vaccine)
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106Follow Up Items

• Copy of this webinar (video & podcast) will be posted tomorrow.

• Slide deck with list of items covered

• Visit Forum.PediatricSupport.com for follow up items

• Practice good medicine…keep an eye on finances…stay healthy
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107Homework

• Join Forum.PediatricSupport.com

• Cash flow projections

• Support local AAP Chapters & State’s Pediatric Council

• Letters To Elected Officials

• Internet Options?

• Apply for SBA loan (even if you think you don’t need or qualify)
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