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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should 
self-isolate

3. Treatments for people affected
4. Predict how long this will last

5. Issues that are geographic-specific

Leaving it to the Pedi-ID nerds to guide that 
conversation ;)
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Paulie’s Updated Mantra

Everyone is deciding on many of the 
issues they’ve faced over many 

years…just revisiting a bunch at the 
same time in a moment of 

uncertainty….
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Chip’s Mantra

• Flexibility is crucial

• Communication is crucial

• Get Your Billing House In Order

• Take Care of Yourself
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Agenda
1. What have you done in the past week?
2. Cash Is King- Plan It Now
3. Latest Data 
4. Federal Stimulus Package
5. SBA Loans
6. Billing Issues
7. Telemedicine Update
8. Practice Management Issues
9. Issues Related To Physicians/Extenders
10. Human Resources
11. Homework This Weekend
12. Q&A Session

Adversity doesn't 
build character, it 
reveals it.... It also 

reveals our 
vulnerabilities!!
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6What Have You Done Since Last Week?
Forum.PediatricSupport.com

587 community members as of this morning…
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What Have You Done Since Last Week?

• Did you meet with your staff?

• Did you meet with your partners?

• Did you meet with your landlord?

• Did you call your GPO
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Cash Is King
Golden Rule: He who has the gold makes the rules…

• Assess the current situation
• Cash On Hand
• Payments Over Next 4 months
• Manage Your Credit
• Apply For SBA Loans

• Manage Cash Day To Day
• Incoming
• Outgoing

• Make  A Budget
• Those who fail to plan, plan to fail
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Already Posted 
In The Forum

Forum.PediatricSupport.com
(Finance Category)
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Latest Data From The Data Nerd…
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Federal Stimulus Package

As of this moment:

• Approved by Senate

• Pending: House Reconciliation & Vote

• Pending: President’s Signature

15

16



3/27/2020

9

www.PediatricSupport.com

17

House Should Vote 
Tomorrow…maybe
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Federal Stimulus Package
Senate Summary (To be reconciled with House and Voted)

Cash assistance
The Senate bill will provide a one-time $1,200 check for an individual making up 

to $75,000 per year or $2,400 for couples earning less than $150,000. After 
that, it will be scaled down until it reaches a $99,000 income threshold for an 

individual or $198,000 for a couple and then phased out altogether. It also 
provides an additional $500 per child

Unemployment
The bill provides four months of bolstered unemployment benefits as Congress 

braces for a spike in jobless claims, with the spread of the coronavirus 
curtailing businesses or closing them altogether.

As part of the bipartisan package, the maximum unemployment benefit would 
be increased by $600.

https://thehill.com/homenews/senate/489575-7-things-to-know-about-the-coronavirus-stimulus-package
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Federal Stimulus Package
Senate Summary (To be reconciled with House and Voted)

Corporate fund
The bill includes a $500 billion corporate liquidity fund to help 

companies impacted by the coronavirus access credit.
That includes $46 billion in direct financial assistance, with $25 billion 

for U.S. airlines, $4 billion for air cargo carriers and $17 billion for other 
distressed companies related to critical national security.

Health care
In addition to economic assistance, the bill includes $100 billion for 

hospitals, which have warned they could soon be overwhelmed by the 
steady increase in coronavirus cases.

https://thehill.com/homenews/senate/489575-7-things-to-know-about-the-coronavirus-stimulus-package
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Federal Stimulus Package

Senate Summary (To be reconciled with House and Voted)

Border wall
The Senate bill prevents the Pentagon from shifting $10.5 billion in 

coronavirus funding to a counterdrug account it has been using to fund 
the U.S.-Mexico border wall.

Student loans
The bill would defer payments for federally owned student loans for six 

months, through Sept. 30.

https://thehill.com/homenews/senate/489575-7-things-to-know-about-the-coronavirus-stimulus-package
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https://www.sba.gov/about-sba/sba-newsroom/press-releases-media-advisories/sba-provide-disaster-assistance-loans-small-
businesses-impacted-coronavirus-covid-19
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Applying For SBA Loan
Regular website is down intermittently

(ok, most of the time this week)

Fill out pdf and upload to the Box.com area on the SBA website

Will not get confirmation until the loan processor reviews it and reaches out to 
you.

Technically, there is an email address
disastercustomerservice@sba.gov

Presentation today said the mailbox was full)
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www.SBA.gov
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Follow these 
steps if online 
portal is down 

and you have to 
submit your 
application
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Complete Forms & Upload

• Use same email address for all 
related items

• If submitting paperwork for 
multiple entities, use a 

different email address for 
each entity

• No confirmation sent to you 
until loan processor begins to 

review the application

• Be ready with additional items 
listed earlier in presentation
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45Billing & Practice Management Issues

 New updates on the forum: video from Dr. Joe Hagan and 2 
updates to the coding advice from Jan Blanchard

 Figure out how to get patients in while patients still have 
insurance

 Long talk with your billing department!

 Local hospitals: friend or foe?!
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46Telemedicine Update

• Consent Issues

• Well Visits via TM

• Billing

• Ramping Up Technology

A lot more information at Forum.PediatricSupport.com
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Advice From Survivors

 Assume you already have it and prepare accordingly.

 Protect your staff, especially the clinicians.  No docs means no
patients.

 Know your chain-of-command.  Decide now who is in charge of 
what.
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What advice do you have for practices as they enter this era 
of COVID-19?

•Focus on Leadership, 
•Flexible and Creative Strategy 
•Pulse of your business
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What advice do you have for practices as they enter this era 
of COVID-19?

• As a Leader:
• First, prioritize our patients and good care and don’t forget 

about your own well being

• -communicate clearly/over communicate and maintain 
calm; the busier it gets the better we need to be at both of these!

• Be CREATIVE

• -it’s a New Day, be flexible, thinking outside the box is necessary

• -Extraordinary times dictate the measures we take
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What advice do you have for practices as they enter this era 
of COVID-19?

PULSE OF YOUR BUSINESS:

Governance is now more important that ever: how and who will make decisions? MUST 
BE NIMBLE!

-Gather accurate data and keep gathering, it will change…

-Look at all plans currently as temporary BUT have a sound plan/OVERARCHING 
STRATEGY to bridge the gap 

- Get a handle on your financial picture; where will the dollars come from: LOC, SBA 
Disaster Loan (apply ASAP)
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Governance: decision Making

The Benevolent Dictator: 

One physician calls all the shots; can be very successful
Risks: 1. the other physicians may become dissatisfied and revolt 

2. when the dictator leaves, there is often years of a leadership void

All Must Have Their Say
Everyone must be involved in every decision. 
Risks: 1. business meetings long and inefficient, no matter how minor, 
issues are hashed and re-hashed. 

2. they re-visit decisions over and over again 
3. don’t  implement decisions when votes are close 

http://www.lathamconsulting.com/wp-content/uploads/Special%20Reports/Special%20Report%20-
%20Practical%20Governance%20for%20Medical%20Groups.pdf
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Decision Making Challenges for Physicians

All Must Agree: 

Unanimity is required before any decision is made 

Risk: 1. for important issues it is difficult if not impossible for all 
physicians to agree so decisions aren’t made 

No System: 

No organized governance structure. 

Risk: 1. avoid all issues which might cause conflict or need decisions 
by the group. 

2. These groups are on the path to extinction.

http://www.lathamconsulting.com/wp-content/uploads/Special%20Reports/Special%20Report%20-
%20Practical%20Governance%20for%20Medical%20Groups.pdf

51

52



3/27/2020

27

www.PediatricSupport.com

53

What advice do you have for practices who are 
looking to start telemedicine at this time?

• -watch the video (Sue Kressly) that was linked in AAP update email 3/24/20

• -let your doctors know expectations for visits and equipment if doing from 
home; it’s not ok to refuse to do this and work right now

• -review the guidelines (on AAP COVID-19 site), document, understand the 
codes
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What advice do you have for practices who are 
looking to start telemedicine at this time?

• -turn every possible contact or call with your office into a TM visit; many ideas 
in the video as far as how to fill at TM schedule

• -start “yesterday”—pick the easiest for you to get started but have a plan for 
longer term sustained option (have a champion who is developing long term 
plan and solution—TM is here to stay)

• -have a process that mirrors your usual office flow; registration, insurance 
verification, walk-in, RN/MA role, obtaining vitals
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How do you see this unfolding for the summer in 
terms of catching up with checkups, etc.?

• Who knows??? But we are all looking forward to getting past this crisis; 
hopefully there will be a well visit surge

• What is your financial situation? Do you need to consolidate your offices?
• Doctors who have reduced hours need to be prepared to come back and 

increase hours; make up some missed hours? Sunday hours?? More evening 
hours if you don’t have that??
• -Adjust how we schedule wells, our offices, cohort patients of various ages 

for wells

• Will we get TM well codes in this emergency?? Flu clinic style visits vitals and 
screening (vision, hearing, chol) for those we did by TM if this goes on for a 
long time. 
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How do you see this unfolding for the summer in 
terms of catching up with checkups, etc.?

No matter what-We will need to pack our schedules with well visits, so figure out 
great RECALLER solution; fill June and July. Start now—can always change if 
need to.

Some Sustained Changes?
• -It is likely that parents will still expect primarily TM for sick visits depending 

on how long this lasts
• Scribes to increase the number of visits seen and maintain some quality of life 

in the summer
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Response to COVID 19: 
HR Strategies 

Mary Ellen Harris, PhD, SHRM‐CP, PHR

Thank you!
●For choosing a career of service to others●For your courage to stand in the direct path of this crisis
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Objectives

●Leadership Insights 

●Q & A

●Resources 

Leadership Insights

●In times of uncertainty Leadership is critical

●Leadership defined:○The ability to influence others to act toward achieving a common goal

●Effective Leaders:○Communicate clearly and frequently○Provide stability○Reassure employees of the path forward○Speak the truth○Encourage others
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Q & A

Reduction of Staff

●Furlough vs layoff ‐ what is the difference?

●Can we ask everyone to reduce hours in order to reduce the need for 
layoffs/furloughs?

●How do we decide who to “let go” and who to repurpose in a way that 
is fair and does not trigger discrimination complaints?

●Do we ask for volunteers?

●How are employee health benefits impacted by a layoff or furlough?
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Remaining Staff/New Hires

●For people who are too frightened to come to work (or are in high risk 
categories and we don’t have PPE to keep them safe): Can you force 
PTO now and not allow it (hopefully over the summer) during the 
recovery phase?

●What do we do about new hires we were onboarding and now we 
can’t train/use them?

Communication/Morale

●How do you keep morale up while this is happening?

●How do you effectively communicate to the team when people are in 
different locations?

●Do you include folks furloughed in this communications while this is 
all changing?
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Rehiring Staff

●What do you do in the eventual recovery phase when you need to hire 
most/all of them back?

Additional Questions?
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Resources

●Society for HR Management = SHRM.ORG

●Small Business Administration = SBA.GOV

●Department of Labor = DOL.GOV

●Your attorney
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68Follow Up Items

• Copy of this webinar (video & podcast) will be posted tomorrow.

• Slide deck with list of items covered

• Visit Forum.PediatricSupport.com for follow up items

• Practice good medicine…keep an eye on finances…stay healthy
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69Homework

• Join Forum.PediatricSupport.com

• Cash flow projections

• Apply for SBA loan (even if you think you don’t need or qualify)
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