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The Business Impact Of COVID On 
Pediatric Practices

Webinar #20
Thursday Jan 21, 7:00PM(ET)

Panelists Include:

Kelly Whitener- Associate Professor of the Practice at the Georgetown University McCourt 
School of Public Policy’s Center for Children and Families

Katrina Skinner, MD, FAAP- Fairhope Pediatrics
Paulie Vanchiere, MBA

Chip Hart
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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. COVID-19 Vaccine Details (ok, maybe a bit)

7. Detailed Human Resource Issues
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Agenda

1. Thank You

2. Data Report

3. News Roundup

4. Guests
- Laura Davis
- Katrina Skinner
- Kelly Whitener

5. Homework Assignments
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Focus For 
The Week...
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5What Have You Done Since Last Week?
Forum.PediatricSupport.com

3,270+ community members as of this morning…  
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Scheduling & 
Salesmanship

● The advice you gave about providers picking up the phone to call families who are 
behind on care is so so valuable. I've been having a hard time getting other 
providers in my practice to do this with me as it's seen as "not a doctor's job." But I 
find it very rewarding. Although I end up leaving quite a lot of voice mails and don't 
get calls back, the people I do reach are universally thankful for the call and agree 
to schedule the visit- often right then and there. 

● We're not in touch with families for months and over a year, we are unaware of 
their needs. It reminded me that primary care is so important.
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● Reduced January 
sick volume

● Patient 
deductibles 
resetting

● Patients more 
money-conscious
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10Cash Flow 
Planning

Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

Check Your Vaccine Invoice 
Due Dates!
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In The News...
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● Over an 18-month period between July 2016 and January 2018, 

hospitals acquired 8,000 more medical practices, and 14,000 more 
physicians left independent practice to become hospital employees, 
according to an analysis.

● The federal government plans to study the impact of physician group and 
healthcare facility consolidation during the past six years.

● The agency plans to look at patient-level commercial claims data for 
inpatient, outpatient, and physician services in 15 U.S. states from Cigna, 
United Healthcare, Anthem, Florida Blue, Aetna, and Health Care Service 
Corporation.

● "The study results should aid the FTC’s enforcement mission by 
providing much more detailed information than is currently available 
about how physician practice mergers and healthcare facility mergers 
affect competition," the FTC said.

● "Merger retrospectives are a powerful way of engaging in critical 
self-examination to see if our antitrust enforcement is working 
correctly," Simons said.

● The FTC also wants insurers to identify "capitation, risk-sharing, bundled 
payment, ACO payment, value-based payment, lump-sum payment, 
increased reimbursement or bonuses for meeting quality objectives, or 
any reimbursement contracts other than fee-for-service with providers 
now in effect."
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22aacer Reported 
Commercial Bankruptcies

Not the same as 
businesses shut down…
Taking PPP & running 
before getting too bad?!?
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PMI Faculty Q&A Sessions

● Pace yourself...watch the presentations over time
● Submit questions 
● 15-minutes of Q&A for each faculty person
● Those registered for the conference will be automatically 

enrolled.
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26With fee-for-service reimbursement:
● Health care provider revenue rises and 

falls in direct proportion to the volume 
of care provided. 

● The primary components of a typical 
physician compensation arrangement 
include a guaranteed base payment as 
clinical compensation and productivity 
incentives. 

● If elective procedure and office visit 
volume drops severely, as it has during 
the COVID-19 pandemic, so does 
fee-for-service revenue for health care 
provider entities. 

● This, in turn, puts downward pressure 
on physicians’ compensation when 
such compensation is strongly tied to 
productivity.

Paulie’s Suggestion: Re-evaluate RVU 
bonuses for your providers.
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● Round 2
● 25% Reduction In Revenue
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Laura Davis
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Skinner
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Second COVID vaccine on 
Fridays?











https://ccf.georgetown.edu/2020/02/18/child-enrollment-in-medicaid-and-chip-remains-down-in-2019/
https://ccf.georgetown.edu/2020/02/18/child-enrollment-in-medicaid-and-chip-remains-down-in-2019/


https://www.medicaid.gov/state-resource-center/downloads/covid19-data-snapshot.pdf


•
•
•
•
•

•

•

•
–

–

https://www.medicaid.gov/state-resource-center/downloads/covid19-data-snapshot.pdf
https://www.papartnerships.org/wp-content/uploads/2020/09/Immunizations-Fact-Sheet.pdf
https://ccf.georgetown.edu/2020/08/05/keeping-kids-connected-to-care-during-covid-19/


•

•

•

www.PediatricSupport.com 

70

What Is the AAP Doing For You?
American Academy of Pediatrics Urges Immediate Changes in Distribution of COVID-19 Vaccine

Guidance on Providing Pediatric Well-Care During COVID-19

Children and COVID-19: State-Level Data Report

Transition Plan: Advancing Child Health in the Biden-Harris Administration

https://services.aap.org/link/db4c405dbff949248f11fcb912baf3e8.aspx
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AAP Summary 
of the 

December 
2020 

Emergency 
Coronavirus 

Relief Package
http://bit.ly/AAP_2020_Relief
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72What Can You Do For the 
AAP? (And that means 

helping yourself!)

bit.ly/Share_Your_COVID_Invoices


