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The Business Impact Of 
COVID19 On Pediatric Practices

Webinar #18

Panelists Include:

John Vanchiere, MD, PhD, FAAP

Lisa Nowell, M.D.

Paulie Vanchiere, MBA

Chip Hart
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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. COVID-19 Vaccine Details

7. Detailed Human Resource Issues

8. Nitty Gritty Details of PPP Loans (Not entirely true)



www.PediatricSupport.com 

3

Agenda

1. Thank You

2. Data Report

3. News Roundup

4. Guests
- John Vanchiere- LSU Shreveport Pedi ID
- Lisa Nowell, MD-  Manhattan Pediatrics

5. Homework Assignments
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Focus For The Week...
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9What Have You Done Since Last Week?
Forum.PediatricSupport.com

3,270+ community members as of this morning…  
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14Top 15 Sick Visit Diagnoses

● Encounter for immunization
● Acute pharyngitis, unspecified
● Fever, unspecified
● Contact with and (suspected) exposure to other viral 

communicable diseases
● Acute upper respiratory infection, unspecified
● Cough
● Viral infection, unspecified
● Attention-deficit hyperactivity disorder, combined type
● Dysuria
● Neonatal jaundice, unspecified
● Allergic rhinitis, unspecified
● Nasal congestion
● Streptococcal pharyngitis
● Unspecified abdominal pain
● Neonatal difficulty in feeding at breast

Top 15 Telemedicine Diagnoses

● Contact with and (suspected) exposure to other viral 
communicable diseases

● Fever, unspecified
● Attention-deficit hyperactivity disorder, combined type
● Cough
● Other long term (current) drug therapy
● Acute upper respiratory infection, unspecified
● Anxiety disorder, unspecified
● Attention-deficit hyperactivity disorder, predominantly 

inattentive type
● Acute pharyngitis, unspecified
● Viral infection, unspecified
● Allergic rhinitis, unspecified
● Rash and other nonspecific skin eruption
● Nasal congestion
● Major depressive disorder, single episode, unspecified
● Constipation, unspecified
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In The News...
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Faculty Q&A Sessions



www.PediatricSupport.com 

17

Primary Care (Not Urgent Care / ER)

Six Days Per Week (7:00AM - 11:00PM)

Services Are Specific Based On Claims 
Data:

● Lower Cost
● Chronic Disease Management 

(Telemedicine)
● Mental Health Services
● Health System Navigation (Prior 

Auth’s / Resolve Delays)
● Value-based compensation for 

providers

What Is Your Value Proposition?
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https://bit.ly/infoblocking
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The provisions of a federal COVID relief law that 
extend unemployment benefits to more people 
than usual are set to expire Dec. 26 if Congress 
can’t reach a deal. A new study from The Century 
Foundation reveals the toll: 7.3 million members of 
the gig economy and 4.6 million workers who have 
already exhausted their state benefits.

This would be the third blow for millions of workers 
who lost their jobs in the early weeks of the 
pandemic, then lost a $600 boost to their weekly 
checks when another provision of the coronavirus 
relief act expired in July.

Earlier research showed that the $600 drop 
pushed unemployed people even deeper into 
“financial fragility.”
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https://tcf.org/content/report/12-million-workers-facing-jobless-benefit-cliff-december-26/?session=1
https://tcf.org/content/report/12-million-workers-facing-jobless-benefit-cliff-december-26/?session=1
https://www.sbs.ox.ac.uk/sites/default/files/2020-10/finfrag_workingpaper_103020%20(1).pdf
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Budgeting
Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

Check Your Vaccine Invoice 
Due Dates!
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2021 Budget
Soft December Expected

Payments in January may be affected more than usual

Deductibles resetting- update financial policy

www.PediatricSupport.com 

26

bit.ly://AMAGrid
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https://bit.ly/SOAPM-2021MDM

p/w: MDM2021

Prerequisite homework:

http://bit.ly/faq2021cpt
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Should We Stock Up On Vaccines?

● Discounts for purchases
● Prevnar competition in 

2021 

https://bit.ly/SOAPM-2021MDM
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GSK/Sanofi/Merck
What’s going on with the GPO’s?!?
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Let’s Talk About Capitation!
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Can’t deduct amounts forgiven 
for the purposes of calculating 
net income
● Changes how to handle 

year end payout
● Entity structure changes 

the strategy (LLC, C-Corp, 
etc)
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https://mossadams.com/articles/2020/09/ppp-forgiveness-tax-planning-and-accounting
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Scenario #1

Revenue $4,000,000

Expenses $4,000,000

Net Income $0.00

In a “normal” 
year, practices 
try to land at 
$0.00 net 
income at the 
practice level.
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Scenario #1 Scenario #2

Revenue $4,000,000

Expenses $4,000,000

Net Income $0.00

Revenue $4,000,000

Expenses $4,000,000

PPP Loan Forgiven $300,000

Net Income $300,000

Est Tax Liability (24%) $72,000
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35Why Can’t My Accountant Give Me 
A Straight Answer?!?

...most borrowers aren’t likely to see their final forgiveness notification until 2021. If you file your 
2020 return before forgiveness is determined, should you deduct the expenses related to the use 
of the PPP funds? Or do you disallow the deduction, assuming the loan ultimately will be forgiven? 
If you deduct the expenses, what happens when the loan is forgiven?  

At this point, these questions are still unanswered. Taxpayers should consider filing extensions for 
their 2020 tax returns to hold off on filing until forgiveness is determined or potentially Congress 
acts to address this issue. 

It’s also important to note that you may have to file a tax return before you know the ultimate 
forgiveness amount depending on the timeline of your application and other factors including 
your fiscal year-end. In this case, there’s limited guidance available on the tax return reporting 
requirements.

https://mossadams.com/articles/2020/09/ppp-forgiveness-tax-planning-and-accounting
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https://services.aap.org/en/news-room/news-releases/aap/2020/aap-unveils-transition-plan-for-biden-harris-administration
/
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Faculty Q&A Sessions
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38Providers & COVID 
Exposure

Balancing the financial realities of the practice and ensuring the 
protection of providers.
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Lisa Nowell, MD

www.PediatricSupport.com 

40



www.PediatricSupport.com 

41

www.PediatricSupport.com 

42

● Stay Healthy!
● Be Thankful
● Managing Your Cash
● Stay Connected:  Forum.PediatricSupport.com

Homework




