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The Business Impact Of 
COVID19 On Pediatric Practices

Webinar #17

Panelists Include:

Tom Finnerty

Paulie Vanchiere, MBA

Chip Hart
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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should 
self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. Detailed Human Resource Issues

7. Nitty Gritty Details of PPP Loans

8. Presidential Debates
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Agenda

1. Thank You

2. Data Report

3. News Roundup

4. Guests

 -Tom Finnerty & Liz Hogan from Kids Health First

 -Brad Weselman- The Children’s Care Network

 -Laura Davis & Tjardus Greidanus

5. Homework Assignments
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6What Have You Done Since Last Week?
Forum.PediatricSupport.com

3,270+ community members as of this morning…  
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Average Charge: ~$20
Average Paid, When Paid: $16.75

Who is paying?  

Aetna, CIGNA, BCBS (OK, GA, NM, GA, AZ, 
MI, FL, NJ, SC, CA, NM, etc.)

TRICARE is paying!
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In The News...
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1. Budgeting For Pediatric Practices
2. Corporate Structures
3. Effective Interviews To Find The Right People
4. Effectively Marketing For Your Pediatric Practice
5. Equipment Lease Versus Purchase
6. Financial Key Performance Indicators (KPI's) In Pediatrics
7. How To Determine The Value Of A Medical Practice
8. How To Easily and Accurately Set Your Prices Using RBRVS
9. Physician Compensation Models

10. Physician Employment Options
11. Practice Financing: Lines Of Credit & Loans
12. Process Improvement In Your Practice
13. RBRVS- What It Is And How It Affects Practices
14. Reading Financial Statements
15. Reducing No-Show's In Pediatric Practices
16. SWOT Analysis For Pediatric Practices
17. The Business Of Immunization
18. True Cost Of Billing Department And Outsourcing
19. Using PCMH Components To Increase Efficiency & Productivity
20. Value-Based Contracts For Pediatric Practices

Certified Pediatric Office Executive

100% Online
 

Learn at your own pace...
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● Physicians
● Administrators
● Office Managers
● Supervisors

Body of knowledge needed to run a 
successful Pediatric practice...100% 
online...learn at your own pace
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MGMA’s analysis of over 3,800 practices showed that 
top-performing organizations, which it calls Better Performers, 
have 20 percent more staff in the business office and 18 
percent more nursing staffing.

Investments in staff contributed to higher operating costs for 
the practices – Better Performers reported nearly 9 percent 
greater medical total operating cost per full-time-equivalent 
(FTE) physician than their peers.

However, the practices also reported substantially greater total 
medical revenue per FTE physician, which translated to 19 
percent higher median total physician compensation. The 
practices also had 20 percent more encounters, which was 
reflected in the practices having 24 percent higher work RVUs 
and 10 percent higher total RVU production, MGMA reported.
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Key Findings

In this brief, researchers estimate how 20 percent 
unemployment—expected in the coming months—could affect 
health insurance coverage. Findings include:

● An estimated 25-43 million people could lose their 
employer-sponsored health insurance coverage.

● More than half of the newly jobless will obtain Medicaid 
coverage in states that expanded Medicaid under the 
Affordable Care Act (ACA), while only about one-third 
will receive Medicaid coverage in the 15 states that have 
not expanded the program.

● Less than a quarter of these workers and their 
dependents in expansion states will become uninsured, 
while about 40 percent in non-expansion states will 
become uninsured.

https://www.rwjf.org/en/library/research/2020/05/how-the-covid-19-recession-could-affect-health-insurance-coverage.html

https://www.rwjf.org/en/library/research/2020/05/how-the-covid-19-recession-could-affect-health-insurance-coverage.html
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Exhibit 1 shows that, between 
February and June 2020,
the number of unemployed 
individuals increased by
15.9 million (from 2.0 million to 17.9 
million). This is a
reasonable estimate of the job loss 
resulting from the
pandemic, and it represents 10 
percent of prepandemic
employment (Exhibit 2).6

We estimate that, of these newly unemployed workers, 7.7 million lost jobs with ESI, and 
these job losers had 6.9 million dependents who were covered by ESI. As a result,
14.6 million individuals in total either lost a job with ESI or were the covered dependent of a 
job loser with ESI.
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Uncertainty also surrounds estimates 
of the number of individuals who have 
lost any health insurance coverage as a 
result of lost ESI. As discussed earlier, 
an Urban Institute study estimated that 
roughly a third of those who lose ESI 
coverage through pandemic related job 
loss will become uninsured. We caution, 
however, about the difficulties in 
making such estimates.
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We project that state and local 
government revenues will decline $155 
billion in 2020, $167 billion in 2021, and 
$145 billion in 2022—about 5.5 percent, 
5.7 percent, and 4.7 percent, 
respectively—excluding the declines in 
fees to hospitals and higher education. 
Including those fees to hospitals and 
higher education would bring these 
totals to $188 billion, $189 billion, and 
$167 billion.
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https://www.cms.gov/newsroom/press-releases/trump-administration-
strengthens-covid-19-surveillance-new-reporting-and-testing-requi
rements

“...CMS will impose a civil monetary penalty in the amount of $1,000 a day for the 
first day, and $500 for each subsequent day…”

https://www.cdc.gov/coronavirus/2019-ncov/lab/reporting-la
b-data.html

“...These data must be reported daily, within 24 hours of test completion, to the 
appropriate local, state , territorial or tribal health department, based on the 
individual’s residence...
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● Now a virtual event

● January 21 Launch

● 20-25 topics being presented

● Self-paced over a month via 
PMI learning portal

● 2022 will be in Orlando 
(Jan 26-30)

https://www.cms.gov/newsroom/press-releases/trump-administration-strengthens-covid-19-surveillance-new-reporting-and-testing-requirements
https://www.cms.gov/newsroom/press-releases/trump-administration-strengthens-covid-19-surveillance-new-reporting-and-testing-requirements
https://www.cms.gov/newsroom/press-releases/trump-administration-strengthens-covid-19-surveillance-new-reporting-and-testing-requirements
https://www.cdc.gov/coronavirus/2019-ncov/lab/reporting-lab-data.html
https://www.cdc.gov/coronavirus/2019-ncov/lab/reporting-lab-data.html
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Nothing Wrong With 
Being Over-Prepared

- Manage Your Cash -

- Manage Your Expenses -

- Defer Owner Bonuses/Deferred Comp Until End Of 2020 -

Worse case, the amount due to owners/partners end up being much 
larger at end of the year...

www.PediatricSupport.com 
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Budgeting
Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

Check Your Vaccine Invoice 
Due Dates!
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Highlights As Of Today
● <$50k Easy (One-page

form)

● >$50k Pending
Clarification From 
SBA/Congress



COVID-19 Support 

October 2020

Brad Weselman, MD
Liz Hogan
Tom Finnerty
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The Children’s Care Network

Atlanta Pediatric Market 
Highly Organized for >25 years

• Children’s Healthcare of Atlanta  (Children’s)
• 22 Years, 3 hospitals 
• Historically highly supportive of private practice primary 

care 
• The Children’s Care Network (TCCN)

• 5 years 
• 500+ community pediatricians, 900 specialists, 3 hospitals 
• CIN population health model
• Wholly-owned subsidiary of CHOA

• Kids Health First IPA  (KHF)
• 24 years, clinical integration model 
• 210 community pediatricians, 38 practices, 60+ locations

• Members of TCCN
3

Tom Finnerty



Utilizing resources of 3 Key Players to 
help all practices survive

4

Tom Finnerty



The Children’s Care Network

Children’s Role

• Vetted all things clinical associated with Covid and 
communicated to community (CDC, DOH, AAP)

• PPP Guidance – engaged national experts to hold a 
webex to advise practices on how to be at front of 
line for consideration for funds (60% practices 
approved round 1)

• Data support for monitoring pandemic impact on 
practices & support recovery

• All services provided in accordance with applicable 
regulatory requirements (e.g., fraud and abuse, 
antitrust)

5
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The Children’s Care Network

The Children’s Care Network CIN Role

• Data analytics tracking practice health
• Semi-weekly Practice Administrator Meetings 

covering all aspects of practice health & support
• Population health data utilized for practice specific 

call lists to identify care gaps and proactive outreach
• All services provided in accordance with applicable 

regulatory requirements (e.g., fraud and abuse, 
antitrust)

6
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The Children’s Care Network

Kids Health First IPA Role

• Attorney & accountants placed on retainer to answer legal 
and compliance questions

• Utilized IPA’s PEO relationship to provide general guidance 
and answer high-level questions regarding HR-related federal 
and state law compliance questions

• Held practice administrator meetings with broader guidance 
and IPA-sponsored programs for its members 

7
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The Children’s Care Network

TCCN & KHF 

• Staff monitored payor and government responses 
that would impact their respective member practices

• Each party developed their own intranet page with 
all consolidated pandemic-related information and 
resources for the practices  (PPP, Telemedicine, etc…)

• Jointly developed Practice Recovery Toolkit and 
supporting strategy around targeted cohorts

8
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Telemedicine

• AAP Urges insurers to extent telehealth payments during COVID 19 
– Guidance on the Necessary Use of Telehealth During the COVID-19 Pandemic: Guidance on 

the use of telehealth to provide appropriate elements of health supervision visits or acute and 
chronic care visits by pediatricians, pediatric medical subspecialists, and pediatric surgical 
specialists. (Updated 8/26/2020)

• The Board of Directors of the National Committee for Quality Assurance (NCQA) 
approved – 40 HEDIS metrics with Telehealth Accommodations 

TCCN posted information
• COVID-19 Telehealth reimbursement overview (excl. contracted rates)
• Telehealth payor coding grid
• Summary of updates
• Medicaid telemedicine guidelines
• TCCN telemedicine playbook
• MAGMutual telemedicine guidance:
• Vendor lists 
• Telehealth Town Hall Webinar

Brad Weselman

https://services.aap.org/link/71c5400b54dc4929ae1da0bf33a3d359.aspx
https://files.constantcontact.com/e3709f64501/02a4d51b-5352-4ed4-b335-96080d183066.pdf
https://files.constantcontact.com/e3709f64501/563bac42-9010-47b1-8805-a3607880351a.pdf
http://www.kidshealthfirst.com/members/wp-content/uploads/2020/03/Department-of-Community-Health-Telehealth-Updated-Guideline-Summary.pdf
http://www.kidshealthfirst.com/members/wp-content/uploads/2020/03/Telemedicine-Guidance-Medicaid.pdf
https://files.constantcontact.com/e3709f64501/6f031db7-e64c-4f4e-9fd5-79dd96196bff.pdf
https://www.magmutual.com/learning/article/telehealth-practices-during-coronavirus-covid-19-outbreak/
https://choa123.webex.com/ec3300/eventcenter/recording/recordAction.do?theAction=poprecord&siteurl=choa123&entappname=url3300&internalRecordTicket=4832534b000000046ad750e02adb396a74aaaa31a9644bbfd9839b87a1733d2da3d3e0505d4b9fdb&renewticket=0&isurlact=true&format=short&rnd=3957873714&RCID=c5e837951fc14731938e452c652755e1&rID=162819022&needFilter=false&recordID=162819022&apiname=lsr.php&AT=pb&actappname=ec3300&&SP=EC&entactname=%2FnbrRecordingURL.do&actname=%2Feventcenter%2Fframe%2Fg.do
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Subspecialty Access 

• Information grid updated with 
practice information

• Highlights: 
• Change in Hours
• Referral Information
• In Office and Telemedicine 

Appointments

• Updated frequently with new 
info
• Updates highlighted in 

yellow in daily round-up

• Communication to PCPs about 
appointment availability 

Brad Weselman
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Behavioral Health Referral Resources

• 8 Metro County Lists
(Cherokee, Cobb, Clayton, Dekalb, Forsyth, 
Fulton, Gwinnett, Henry)

• Type of provider and 
specialty

• Insurance coverage listed 

• Telehealth Services noted

Brad Weselman
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2019 2020

Encounter Counts 2019 vs. Estimates for 2020

March – June is a natural 
decline without COVID-19

Well Check 
Season 

Opportunity

School 
Requirement 

Deadline

Tom Finnerty
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Practice recovery keys

• 110 to 115% of historical volume to make whole
o Retool practices to handle more patients/day
o Longer time between patients to clean rooms
o Combination of office and Telemedicine visits
o Change patient office flow

• Restore patient confidence in practice setting
o Overcome fears (eight week behavioral change rule)
o Sound clinical reasoning / rationale
o Safety messaging
o Patient messaging regarding clinical reasons

• Execute well  

13
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Based on a credible national source

Underwent a National Entity Review

AAP gave enough guidance that we 
could utilize their guidelines and 

announcements to drive the process

Utilized AAP published 
statement/guidance to develop 

parameters for algorithm/cohort 
definition

Safety 
CDC

Clinical Guidance
AAP

Interim Infection Prevention 
and Control 
Recommendations for 
Patients with Suspected or 
Confirmed Coronavirus 
Disease 2019 (COVID-19) in 
Healthcare Settings

Tom Finnerty
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TCCN Protocols and Safety 

4 Key Areas of Focus
1. Personal Barriers (PPE)
2. Enhanced Office Cleanliness
3. Social Distancing
4. Staff Exposure

• TCCN: COVID-19 FAQs for outpatient practices
• TCCN: Guidelines for immediate COVID-19 office 

containment steps
• 9 recommendations to keep your patients and staff safe

ӿ Added a disclaimer acknowledging the evolving environment 

15

Brad Weselman  

https://files.constantcontact.com/e3709f64501/9e97aac3-c04b-48b3-997c-a73a7ff4fc75.pdf
https://files.constantcontact.com/e3709f64501/dc543c72-82cc-4da6-a93d-987eaecfb528.pdf
https://files.constantcontact.com/e3709f64501/e783fdcd-3d52-4009-815e-4f1cb988e5f9.pdf
https://files.constantcontact.com/e3709f64501/e783fdcd-3d52-4009-815e-4f1cb988e5f9.pdf
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Addressing Parental Concerns and 
alignment with other resources 

• Parent Communications to help Overcoming 
Psychological Barrier

• Links to AAP’s #CallYourPediatrician Campaign
• CHOA Pediatrician Campaign 
• Social Media Support 
• Links to Summer Camp Guidance 
• Return to School Pathways and District Updates 

16

Brad Weselman  



The Children’s Care Network

Sample Messaging 

• Front desk messaging, Voicemail messaging:

– “During this COVID19 pandemic, XYZ Pediatrics wants to ensure that your 
family is safe when you come to see us. We want you to know that we have 
taken steps to keep you and your child safe including…”

• Website, Social Media, Blogs:

– “During this COVID pandemic, XYZ Pediatrics, knows that families are 
concerned about their safety. We can assure you that we share that concern. 
Our practice has taken the follow steps, following the American Academy of 
Pediatrics and the CDC guidelines to enhance our cleaning practices; promote 
universal protection including masks and gloves; minimize your time in our 
public spaces; and protect our staff. These are steps we have implemented in 
our practice to address these areas such as...”

17

Brad Weselman  
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Workflow changes and 
Best practice tips 

• Office check in - Waiting rooms a thing of the past?
• Payments handled virtually when possible
• Specific rooms dedicated for sick visits and well visits. 

• Back/side entrance used for ill patients if at all possible

• Scheduling changes
• Adding additional morning and evening hours 
• to accommodate for longer visits, additional cleaning time 

and to see at 110-115% capacity
• Adding Summer Saturday Well Visits 
• Incorporating telemedicine visits and in-person office visits 

into daily office flow
18

Brad Weselman 
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What is our data telling us?  

19

• Comparing TCCN vs. National 
• Reviewing practice encounter rates to analyze volume and trends  
• Compare well vs. sick visits  
• Compare 2020 vs. historical  
• Vaccine compliance, need for recall 
• Compliance for well child visits 
• Monitoring of quality metrics 

Brad Weselman  
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2020 Encounters compared to 2019

20

0%

20%

40%

60%

80%

100%

120%

140%

160%

180%

200%

%
 o

f n
or

m
al

 (2
01

9)
 

Week in the year 

Well % of normal Sick % of normal Total (Sick and Well) % of normal

Sh
el

te
r i

n 
pl

ac
e 

Sh
el

te
r i

n 
pl

ac
e 

ex
te

nd
ed

 fo
r h

ig
h 

ris
k 

Ge
or

gi
a’

s p
ea

k 
# 

of
 c

as
es

 

La
rg

e 
ga

th
er

in
g 

ba
n 

Liz Hogan 



The Children’s Care Network

Recovery Toolkit

21

Liz Hogan 
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Monitoring vaccine compliance 
Liz Hogan 
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Survey Results: Children’s Parent Feedback
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Liz Hogan 
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2019 Encounters vs. COVID Prediction, 
vs. 2020 Actual – Sept 2020

25

Liz Hogan 
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2019 2020

Encounter Counts 2019 vs. Estimates for 2020

March – June is a natural 
decline without COVID-19

Well Check 
Season 

Opportunity

School 
Requirement 

Deadline

Tom Finnerty

• Flu Season
• Covid Testing
• Chronic Dx F/U
• Wellbeing Check-ins
• Continuously 

working all RoadMap 
categories monthly

• Evaluating 
continued impact of 
COVID on 
operations
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Adapt 

27

Flexible, adaptable, as new information 
is available and COVID status changes 
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Laura Slides
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● Stay Healthy!
● Weekly Budgeting
● Contact the media
● Stay Connected:  Forum.PediatricSupport.com

Next Webinar: Thursday November 19th @ 7:00ET
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