The Business Impact Of ©

COVID19 On Pediatric Practices
Webinar #16

Panelists Include:
Tanya Altmann, MD, FAAP
Jan Blanchard, CPC, CPEDC, CPMA
Paulie Vanchiere, MBA
Chip Hart
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What We Are Not Going To Talk About

1. COVID19 Testing Options

2.  Amount of time providers/staff should
self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. Detailed Human Resource Issues

Nitty Gritty Details of PPP Loans
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Agenda

Thank You
Data Report
News Roundup

BN e

Guests

-Tanya Altmann from Calabasas Pediatrics
-Jan Blanchard from PCC

5. Homework Assignments

www.PediatricSupport.com

The true value of a
leader is not
measured by the work
they do. A leader's
true value is measured
by the work they
inspire others to do.

Simon Sinek
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WHAT | THOUGHT WOULD
MAKE ME PRODUCTIVE
HARD WORK

WHAT ACTUALLY DOES

EXERCISE

HEALTHY
EATING HARD
WORK
SLEEP
TIME OFF
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Just wanted to tell you that we held our first ever drive in flu shot clinic. We decided to

schedule very conservatively so as not to cause a ruckus. We scheduled 80 patients and

collected ahead of time....

We could have run at least 200 with little or no waiting. We mostly sat around waiting for
the next group of cars. To be conservative, we are scheduling 160 this Saturday. | think

that 100 per MA would be very easy with 1-2 others to hand out paperwork and direct
parents. This was a true revelation. We hope to do it every year this way.
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DRIVE THRU
the FLU
East Portlanis 'LW

PEDIATRIC CLINIC, PC

https://www.eastportlandpeds.com/drive-thru-flu-clinic
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What Have You Done Since Last Week? @

Forum.PediatricSupport.com

3,267 community members as of this morning...

Upcoming Events

Finance ﬁ

Site Feedback
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Humor

Y
Leadership Q

%
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http://www.youtube.com/watch?v=BIPuOkC7gw4

Analytics

Audience Overview &

O Al Users

Overview

® Usen

AllWebSiteData~ SXIPTE et chlngc Ay Sncmatiés i Mesuiony Huk ot & oe

& OPORT < s &) weon

Jul 5,2020 - Sep 16, 2020

Howly Doy | Week Montn

v

/ﬁ\/\/\/\/\ B aa A . A e A o

Toew Users Sesyions Humbe of Se e User | Pagriews Pages | Sessin A, Session Ouraton
3,708 10,614 2.31 34,086 3.21 00:02:42
o i st | MM . | T | OVVA b s | T oA s | i

PEDIATRIC
MANAGEMENT

www.PediatricSupport.com INSTITUTE

Latest Data From The Data Nerd...
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% of Norm

Latest Data From The Data Nerd...

160% —— Sick Visits —— Well Visits Total Charges
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https://www.pcc.com/business-impact-of-covid-19/
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In The News...
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Certified Pediatric Office Executive [15)

Budgeting For Pediatric Practices

Corporate Structures

Effective Interviews To Find The Right People

Effectively Marketing For Your Pediatric Practice
Equipment Lease Versus Purchase

Financial Key Performance Indicators (KPI's) In Pediatrics
How To Determine The Value Of A Medical Practice

How To Easily and Accurately Set Your Prices Using RBRVS
Physician Compensation Models

10.  Physician Employment Options

11.  Practice Financing: Lines Of Credit & Loans

12.  Process Improvement In Your Practice

13. RBRVS-What It Is And How It Affects Practices

14.  Reading Financial Statements

15.  Reducing No-Show's In Pediatric Practices

16.  SWOT Analysis For Pediatric Practices

17.  The Business Of Immunization

18.  True Cost Of Billing Department And Outsourcing

19.  Using PCMH Components To Increase Efficiency & Productivity
20.  Value-Based Contracts For Pediatric Practices

VONOUAWONE
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e Physicians @
Body of knowledge needed torun a e Administrators
successful Pediatric practice e Office Managers
e Supervisors
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e Launched!

e 20 Core Courses
o Video
o Handouts

e Capstone Project

e 2 Courses Added every
Month
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Initial claims for unemployment insurance
Weekly in 2020, seasonally adjusted. Light blue bars represent weeks in which the Department
of Labor is using a new seasonal adjustment methadology.

W Prior Adjustment Methodology B New Adjustment Methadology
™
ECONOMY o
5M
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Jobless claims were - =
M eck ending
S 2: 860K
lower than expected ” I “II
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growth is still sluggish

PUBLISHED THU, SEP 17 2020 8:30 AM EDT

UPDATED THU, SEP 17 2020 9:39 AM EDT s o R 5
Continuing claims for unemployment insurance

Weekly in 2020, seasonally adjusted. Light blue bars represent weeks in which the Department
of Labor is using a new seasonal adjustment methodology.

| Prior Adjustment Methodology B New Adjustment Methodology

e Initial jobless claims, week ended Sept. 12: 860,000 vs et
Week ending

850,000 expected, and 884,000 during the prior week
20M Sept 5:12.6M

e  Continuing claims, week ended Sept. 5: 12.628 million
vs 13 million expected, and 13.385 million during the o
prior week oM || ”
5M
oM lllllllllllII

Jan Feb Mar Jun Jul Aug
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FREDY% FCONOMIC RESEARCH

ECONOMIC DATA | 5T LOUIS FED FEDERAL RESERVE BANK OF ST. LOUIS
FREDs Economic Data

Categories > Population, Employment, & Labor Markets > Weekly Initial Claims
v Initial Claims qcsa)

Observation: Units: Frequency:
2020-09-12: 860,000 (+ more) ~ Number, Weekly,
Updated: 7:33 AM CDT Seasonally Adjusted  Ending Saturday
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Key Findings

In this brief, researchers estimate how 20 percent
unemployment—expected in the coming months—could affect health
insurance coverage. Findings include:

How the COVID-19 Recession Could
Affect Health Insurance Coverage

e An estimated 25-43 million people could lose their
employer-sponsored health insurance coverage.

e More than half of the newly jobless will obtain Medicaid
coverage in states that expanded Medicaid under the Affordable
Care Act (ACA), while only about one-third will receive

Medicaid coverage in the 15 states that have not expanded the

program.

e Less than a quarter of these workers and their dependents in
expansion states will become uninsured, while about 40
percent in non-expansion states will become uninsured.

www.PediatricSupport.com Y
https://www.rwjf.org/en/library/research/2020/05/how-the-covid-19-recession-could-affect-health-insurance-coverage.html

PEDIATRIC
MANAGEMENT
INSTITUTE
Smeece—

Morgan Stanley Says a Fed's Lifeline to Main Street
Stimulus Bust Delays Flops With 99.8% of Cash
Recovery Six Months Untapped

by Christopher Anstey by Lisa Lee, Catarina Saraiva and Michelle F. Davis

tapped

U.S. Faces Dwindling Chance of Stimulus Deal as
House Returns

corporate bonds...

Morgan Stanley economists said failure by

. » Just $L.4 billion of loans have been issued amid
Republicans and Democrats to agree on a fresh onerous terms

round of U.S. fiscal stimulus would put off by six
. s Small take-up could stall economic recovery, support
months the time it will take for the economy to o for jobs . s

recover its pre-Covid-19 output.

It was billed as a lifeline for America’s middle-
“It’s increasingly difficult to ignore the lack of 3 5
By gn! market companies seeking cash to get through
results in the negotiations,” Ellen Zentner and . .
the nandemic. Yet more than two months since

B lil <) > B Itk o > =

Home. Home By,

]|

Only $1.4 out of $600 billion

..blue-chip companies have
sold more than $1.2 trillion of
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https://www.rwjf.org/en/library/research/2020/05/how-the-covid-19-recession-could-affect-health-insurance-coverage.html

Nothing Wrong With
Being Over-Prepared

- Manage Your Cash -
- Manage Your Expenses -
- Defer Owner Bonuses Until End Of 2020 -

Worse case, the owner bonuses end up being much larger
at end of the year...
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/Is Thes Forum Heiptul? Want To
ar Now

[ ]
COVID 19 Business impact Webmnar #7 - Apal 30th Regs!
Say Thanks? / PMI's Recent White Paper. / Watch Recend

Cash Flow Projection Spreadsheet ¢

[ Finance

Goto Forum and search “Cash Flow” P

Many of us know how 1o pian out cash fiow . | thought |'d help everyone get started with this
basic spreadsheet. . more detais during our webinar this evening 4

& PMI_Cash_Flow_Planning xlsx {43.8 KB)

Forum.PediatricSupport.com

Check Your Vaccine Invoice ekttt o owatsr | o
Due Dates! ; o
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' FORGIVABLEPAYRO\ Banks Ready To Process
; A ;-H""c " » Forgiveness Paperwork?

y‘ PEDIATRIC
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PPP Implications? ©

PPP Loan Amount: $150,000

Scenario #1 Scenario #2
A Practice Income S 2,000,000 $ 2,000,000 Actual
B  Practice Expenses S 1,850,000 S 1,850,000 Actual

C Forgivable Loan Amount $ 2 S 150,000 Actual
D  Deductible Expenses S 1,850,000 S 1,700,000 B-cC

E NetlIncome S 150,000 $ 300,000 A-D

F  Corporate Taxes S 48,000 S 96,000 EX32%

Start planning with your tax accountant soon....

PEDIATRIC
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= AMERICAN BANKER

COMMUNITY BANKS

= Entrepreneur

Why banks are putting PPP forgiveness Nevw Legiilation Would Grant

on the back burner Automatic Forgiveness of PPP
Loans Under $150,000

By JohnReosti  August 10, 2020, 3:58 p.m. EDT 4 Min Read

ooo- - m

A bipartisan bill called

The Paycheck Protection Program's forgiveness portal has debuted, leaving bankers and their

borrowers with a big decision.

Those who participated in the $659 billion program must determine if they are ready right now to
navigate the complex system for having loans forgiven, or if it makes sense to wait and see if
Congress intervenes and simplifies the process. That decision was complicated over the weekend

when talks about a new round of stimulus collapsed, casting doubt on when — or if — PPP will get an

overhaul basis. These smaller PPP be

and one-person 5,35 well as persons

“day job" and a side hustle.

A number of banks, including JPMorgan Chase, the program's biggest participant with $29.2 billion in

PPP originations, plan to hold off on processing applications. The $3.2 trillion-asset banking giant will

start the forgiveness process next month, said Kimberly Hooks, a vice president at Chase Business \ PEDIATRIC
<~ MANAGEMENT
Banking ) INSTITUTE

Jane Godwin IAndrew Joyner. -
Paulie’s Executive Summary: find J

e HEALS Act Not Finalized- Final bill to
be passed

e Potential Second Round For Everyone
(Second Draw) if have significant loss
in revenue (>40-50% compared to last
year)

e Simplified Forgiveness Process

e Most banks holding off on processing

forgiveness of existing loans

|
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\ Home  About Events Calendar  Calabasas Pediatricsv  Weliness Center Providers v
CALABASAS PEDIATRICS

Wellness Awaits! _
o @lasses and Workshops....

Wellness Center Hours

Wonoay=Frioay’. 008 =500 A PEDIATRICIAN'S 6UIDE
o 10 THE
818-914-4429 R 11 ESSENTIAL FOODS
1o Guarantee Yeggie-Loving.
Parking will be validated for our building and there is also a free Calabasas City lot directly across the street. [ No-Fuss. Healthy-Eating Kids

Enter up the stairs in front of building or via elevator in parking garage.

v
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VIRTUAL CONFERENCE PREMIERE

MISSICN

REVEAL YOUR
UNDERCOVER
CEO

October 9-10, 2020 — Register now for a VIP Pre-sale!

www.WomeninPeds.com




2021 E&M Update

Jan Blanchard, CPC, CPEDC, CPMA

Business Impact of
CoVID

Sept 17,2020

Disclaimer

The information presented is
shared for the sole purpose of
examining medical coding

approaches and issues. Q Q (’

Though every effort has been
made to develop accurate
materials, this guidance is

informal and is not intended to
be legal advice.

Decisions relating to the
management of your
practice, coding your work,
setting your fees, etc.,
should be made
independently.
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Conversion Factor decrease All patients

Work RVUs increase % a

2021

Time or Complexity
Level 1 through Level 5

Complexity levels are based
on 2 out of 3 elements for

2020

Time or Complexity
New or Established

Complexity for leveling @ Time counts all clinician
includes Medical Decision activities on date of
Making only encounter

Visit Levels - Time

New Patient vs. Established Patient

60-74 minutes

99202 99212
15-29 minutes 10-19 minutes
99203 99213
30-44 minutes 20-29 minutes
99204 99214
45-59 minutes 30-39 minutes
99205 99215

40-54 minutes

Prolonged Care Codes

TBD (2021 Updates)




Time Leveling Activities

Before the Visit Reviewing records, results, correspondence, etc

History from patient and others, exam,
During the Visit conversation, counseling, education, planning,
ordering, referrals, documenting

. Reviewing and communicating results,
After the Visit independent interpretation, care coordination

Combined time of all of these activities not
TOTAL separately reported and performed by the
clinician on the date of service

Visit Levels - Medical Decision Making (MDM)

Level 1

No MD/QHCP work done
Level 2

Straightforward
Level 3

Low
Level 4

Moderate

Level 5

High




Medical Decision Making

« For ALL patients; No
distinction for new vs.
established

Problems

- No involvement at all of
History or Physical Exam

+ Any two must meet or
exceed the level
reported

Medical Decision Making Elements
Language of MDM

Number and Complexity Amount and/or Risk of Complications
of Problems Addressed: Complexity of Data be and/or Morbidity or
Reviewed and Analyzed: Mortality of Patient

Management:

oo W




AMA - Revised MDM Grid

bit.ly/3hFuP9c
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What
questions
do you
have?

“What do you
recommend for

Jan Blanchard,
CPC, CPEDC, CPMA
Jan@pcc.com

“How do other
practices
manage ...?"
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https://bit.ly/3hFuP9c

~ AAP ~ Pediatric - - ~ AAP Career Subscribe
Journals Policy Collections Multimedia Alerts Center

A AP News

New CPT code covers prep time, supplies, PPE needed during
pandemic

September 16, 2020

AAP News

Effective Sept. 8, new Current Procedural Terminology code
99072 may be reported for.

Additional supplics, materials, and preporation time required
and provided by the physicion or other qualified health care
professional and/or clinicol stoff over ond obove those usually Article
Included in an office visit or ather service(s). when performed e
duning o natronolly declored public health emergency due to

respirotory transmitted infectious diseose.

Digha! Edition Current Issue
Code 99072 is to be reported only once per in-person patient Lat

Daily News

—

encounter per provider identification number, regardless of
the number of services rendered ot that encounter

Collactione

Takeaways From Last Twelve Weeks @

Webinar 3:

Webinar 1: . Review TM Claims

FleXIb'“tY ] . Revenue needed in three weeks
Communication . Be Proactive & Engage With
*  Prepare Staff Patients
. Prepare
Providers * HR/Legal
Cash flow Planning Webinar 4:
*  Budget «  Find Opportunities To See
. Call Landlords Patients
Telemedicine »  Leadership Is Essential
Webinar 2: . State Medicaid Programs &
- Telemedicine
Cash Is King
SBA Loans Webinar 5:

* Drowning means you're still

aIIVeulvww.PediatricSupport.o:om

Webinar 6:
Advocacy

Webinar 7:

Communicate with your
patients!

Webinar 8:
Recall, Recall, Recall!

Webinar 9:
Prepare for the future

Webinar 10:
This is a marathon, not a
sprint.
The AAP is advocating
for you.
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Homework

Next Webinar: Thursday October 22 @ 7:00ET

Stay Healthy!

Weekly Budgeting

Responsibility Matrix

Patient Recall List

Contact the media

Stay Connected: Forum.PediatricSupport.com

www.PediatricSupport.com
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