The Business Impact Of ©

COVID19 On Pediatric Practices
Webinar #13

Y

Misha Moore, Greentree Pediatrics, Chelsea, Ml
Amy Stewart, Coastal Kids, Laguna Hills, CA
Robin Warner, MD, FAAP, Union Pediatrics, Union KY
Paulie Vanchiere
ChipHart

Panelists Include:

What We Are Not Going To Talk About

1. COVID19 Testing Options

2.  Amount of time providers/staff should
self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. Detailed Human Resource Issues

Nitty Gritty Details of PPP Loans
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1. DataReport
2. News Roundup
Agenda 3. Misha Moore, Amy Stewart & Robin Warner
4. Homework Assignments
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Which Is More Important?
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Examine How Everything Is Connected.®

esCommunication
eScheduling / Reminder
#BillingReview / Issues
*Employee Relations
sGrants / Loans
*Budgeting

Admin
Functions

sPatient Flow
*Cleaning Rooms

*PPE

sCoordination of Care
eDivision Sick / Well Areas?
oFluClinics
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Office  Supervisor Supervisor

5 Responsibility Partner 1 Partner2 Manager 1 2
6 1 _|Collections | !
7 |2 Practice Manager Mentoring
8 3 |Accounting Liaison
9 4 |Legal Liaison (Corporate)
10 5 |Banking Liaison
11 6 Credit Card Services
12 7 MC Contract Analysis
13 8 Physician Vacation Schedule ! !
14 9 Physician Call Schedule

15| 10 |Job Descriptions |

16 11 Employee Discipline

17 13 |Retirement Plan

18 14 |[EMR/PM Contracts

19 15 Network Issues | | | | | x

20 16 Credentaing . . . 4 [ , o |spumes,

21 17 |Local & State Licenses .)“ e | INSTITUTE
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Lack of Trust
In Team

Lack of Increased
Leadership Trust Control

of a

MICROMANAGER

Diminished
Leadership
Effectiveness

Diminished
Performance

Lack of Team
Self-Sufficiency

organization should be
when their most passionate

people become quiet.
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What Have You Done Since Last Week? ®

Forum.PediatricSupport.com
3,200+ community members as of this morning...
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THANK YOU
PAULIE AND CHIP!

PLEASE ACCEPT
OUR DONATION OF

YOUR GUIDANCE & SUPPORT
HAVE BEEN PRICELESS

HEALTI:{; KIDS ~Dr. Jill G&ITI'pO/I' Pedalino

Takeaways From Last Twelve Weeks @

. Webinar 3: )

W?b’ll.‘lar 1: . Review TM Claims Webinar 6:
Flexibility . Revenue needed in three weeks " Advocacy
Communication

. BeP tive & E With :
«  Prepare Staff szti err?tasc Ive cEngage YW Webinar 7:
. Prepare *  Communicate with your
Providers *  HR/Legal patients!
Cash flow Planning Webinar 4: Webinar 8:
*  Budget Find Opportunities To See e Recall, Recall, Recall!
. Call Landlords Patients
Telemedicine dershi ial Webinar 9:
*  Leadership s Essentia e Prepare for the future
Webinar 2: +  State Medicaid Programs & .
Telemedicine ‘Webinar 10:
Cash Is King e Thisisamarathon, nota
Webinar 5: sprint.
SBA Loans ] o e The AAPis advocating
* Drowning means you're still for you.
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Latest Data From The Data Nerd...
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Latest Data From The Data Nerd... ©
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Latest Data From The Data Nerd... ©
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In The News...

PEDIATRIC
M EMENT
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ECONOMY

Record jobs gain of 4.8 million in June
smashes expectations; unemployment
rate falls to 111%

PUBLISHED THU, JUL 2 2020.8:30 AM EDT | UPDATED 38 MIN AGO

Jeff Cox
&JEFF.COX.7528
8JEFFCOXCNBCCOM f ¥ in &

KEY * Nonfarm payrolls rose by 4.8 million in June, much better than the expected
POINTS increase of 2.9 million.

® The unemployment rate fell to a crisis low of 11.1%, also better than the 12.4%
estimate.

* Those on temporary layoff fell by 4.8 million in June to 10.6 million after a decrease
of 2.7 million in May.
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PERSONAL FINANCE “13.3% unemployment is an
economic and human

Here’s Why the unem ployment disaster. Peak unemployment
rate iS sO im porta nt in the Great Recession was

10%,”
PUBLISHED FRI, JUN 5 2020.11:59 AM EDT | UPDATED 2 HOURS AGO . . )
-Michael Strain, head director of
Greg Iacurci ’, 7 7
@ Qramancued . economic policy studies at the
ssare W in ™ right-leaning American Enterprise
Institute.
KEY ® The unemployment rate is improving. It fell to 11.1% in June,
POINTS down from 13.3% in May and 14.7% in April. The unemployment rate comes from
a survey where people are asked a) if
® The metric indicates that about 1in 9 Americans in the labor they are working and b) if they are
force cant.ond.woeks not working, why not? People
basically told the surveyors they
® The unemployment rate isn't as good a measure of hardship were jUSt “absent” from work.
as it generally is due to additional financial relief many are
receiving. But that aid expires after July. M | e
h 4 INSTITUTE
E @ MARKETS BUSINESS INVESTING TECH POLITICS CNBC TV Q
CNBC @
ECONOMY
.
Weekly unemployment claims
better than expected as workers
L
leave jobless rolls
PUBLISHED THU, JUN 11 2020.8:30 AM EDT | UPDATED THU, JUN 11 2020.10:02 AM EDT
- Initial claims for unemployment insurance
ey B0 e B W
M Weekly claims in 2020 :
5M
M
KEY * Unemployment claims totaled 1.5 million last week compared aMm
POINTS with the 1.6 million Dow Jones estimate and 355,000 fewer P Total over
than the previous week. M M |I|| past 12 weeks.
R " 44.2M
® Continuing claims, or those collecting benefits for at least two i Bpr Jun
weeks, declined to 20.9 million, 339,000 fewer than the ™ Gt Racession
previous week. oM
2008 2010 2012 2014 2016 2018 2020
® The total claims number has fallen for 10 straight weeks but i 5 . . Y 'ﬁ
remains extremely high on a historical basis. 4 .
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= Fo RTU N E SEARCH  SIGNIN Subscribe Now

PAID CONTENT TECH INTERNATIONAL FINANCE

The keys to a comeback? Tesla second-quarter The U.K. has an ambitious Stimulus round 2: What does
Alignment, focus, and deliveries trounce Wall Street plan to prevent mass layoffs. Trump really think about
purpose. expectations—and its bigger What's with the latest firing more checks?

FROM SAIC rivals spree then?

FINANCE - STOCK MARKET

It’s official: This was the
best quarter for stocks
since 1998

3V THE ASSOCIATED PRESS

June 30. 2020 5:47 PM CD
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Nothing Wrong With
Being Over-Prepared

- Manage Your Cash -
- Manage Your Expenses -
- Defer Owner Bonuses Until End Of 2020 -

Worse case, the owner bonuses end up being much larger
at end of the year...
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HEALTH SERVICES, PATIENT ENGAGEMENT

Walmart divulges plans
for ‘healthcare

supercenters’

The company says it's looking beyond
traditional retail clinics as it seeks to
create “supercenters” with
comprehensive healthcare services.

By ELISE REUTER

Walmart Health has opened four clinics so far, including this one in Springdale, Arkansas. They offer a
combination of primary care, labs, behavioral health and other services. Photo credit: Walmart
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PHYSICIANS

PRACTICE
©
Written employment contract updates

& Malpractice 101 ;,?171\,"‘3\(,\'&'1 pr aclic L
» of COVID19 1. Employers should give themselves the right to

) the

(
=

Jun 25, 2020 unilaterally modify compensation.
Health 17 oom 2. Employers should give themselves the right to
terminate a contract more quickly when certain

events occur, such as a closure of the practice or
perhaps a reduction of practice volume below a
certain amount.

Revise contracts now with practical solutions for potentiat disaster that could occur in the future.

3. Employers may need to have the right to assign
employees different hours and locations in the
event of certain specific circumstances.

Unfortunately, physician practices largely did not follow their written contracts when faced with the challenges of the pandemic. A lot of
employers (including large institutions) unilaterally modified their contracts verbally, via email, or a written memo to all employees. Although

most employees went along the proposed modifications, others sued their employers for breach of contract.
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Budgeting
Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

b B ©

COVID 19 Business impact Webmar #7 - Apal 30th F
Say Thanks? / PMI's Recent White Paper. / Watch Ri

r Here /IS Thes Forum Heipful? Want To

nar Now

Cash Flow Projection Spreadsheet ¢

Prinance

-:. Paulie €
W

Many of us know how 10 pian out cash flow . | thought I'd help everyone get started with this.
basic spreadsheet. .. more detads during our webinar this evening +

Check Your Vaccine Invoi e e e e e

€CK Your Vaccine invoice + “Back Of The Napkin” Cash Flow Calulator BROINTAIE
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EIDL Loans ®

= Forbes

SBA Approving
Economic Injury
Disaster Loans (EIDLs):
What You Need To Know

G Brian Thompson v

Small businesses applied for Economic Injury Disaster
Loans (EIDL) in droves when they became available on

March 3oth. Normally, these loans only provide

www.PediatricSupport.com

1. No more applications being accepted

2. Maximum loan amount reduced from $2mm to
$150k

3. Approval amount based on 2019 Net Income

4. Interest rates of 3.75% for small businesses

(2.75% for non-profits)

5.  First payment is 12 months from the date of the
promissory note

6. EIDLs smaller than $200,000 can be approved
without a personal guarantee

7. Forloans under $25,000, the SBA does not take a
security interest in any collateral

8. Forloans above $25,00 the SBA takes a general
security interest in any and all “Collateral” as
defined in the promissory note

9. There are no prepayment fees
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JOURNAL OF

ACCOUNTANCY"

Executive Summary

1. Extended period from 8 to 24 weeks
2. Payroll amount reduced to 60 from 75% (Cliff)
3. 24 weeks to restore workforce
4. Adjustment(s) for tight labor market
5. 5yearstorepay at 1%
6. Delay payroll tax payments
. ) ‘/‘ pppppp RIC :
www.PediatricSupport.com hy e

Paycheck Protection Program (PPP)

Cashflow
Needs

Loan
Forgiveness
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PROVIDER RELIEF FUND m

Welcome to the CARES Act
Provider Relief Fund Payment
Attestation Portal.

This portal allows providers to attest to relief fund
payments made for healthcare-related expenses or lost
revenue attributable to COVID-19.

Q foedback

Overview Set Up Optum ID What You Need

Resources and Support

he Department of Heal
d from the Rel

adiatricSupport.com

Grant targeting MediCAID Providers

Up to 2% of Annual Income
o Commercial and Medicaid

Apply before July 20, 2020
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AAP
Home

Advocacy
& Policy

Healthy
Children

Create

Community Morev shopadP | TR

Patie
M!( nt e

Education 2 )

American Academy
of Pediatrics

DEDICATED TO THE HEALTH OF ALL CHILDREN

' Q searchAll AAP |

Provider Relief Fund: Information and Resources

Critical Updates on COVID-19 / Help for Pediatric Practices / Provider

lief Fund. Information and Resources

Pediatric
Success

Tips, tricks, and best practices for

# Home @ Blog [ Webinars I8 Resources @ Sign Up

Preparing Your CARES Act Medicaid
Distribution Application

Qusch Megstraton
QUNLOCK INSTANT ACCESS

3 “First Name:
OnJune 9, the Department of Health and Human Services (HHS) ;
announced that pediatricians, pediatric medical subspecialists and g “Last Name:
pediatric surgeons will finally be able o access financial relief from 1
the CARES Act Provider Relief Fund. Pediatricians. pediatric medical Check out this wehinar, Preparing Your CARES Act Medicald *Company Name:
subspecialists, and pediatric surgeons can apply for a new Medicaid e Kressty, MO, F t
and CHIP targeted allocation of approximately $15 billion rrnan, MD, FAAR & “Work £ mait
. - B g
Frequently Asked Questions e
Where is the portal? The portal can be found at e POFg
hutps:/fcares linkhealth.cor
“Yes, | accept the
If you access the portal from the HHS Provider Relief Fund main page. . ce i
be sure to choose the “Enhanced Provider Relief Payment Portal” that b ont 4
is currently open to Medicaid/CHIP providers.
Am | eligible? Any practice or clinician who has billed Medicaid and me\ i recording SN SMGNbINS Shd dobdid X crpyiat Mia EOR
CHIP including Medicaid/CH!IP managed care plans, from January Slide fodny:
2018-December 31, 2019, provided patient care after January 31, 2020, v PEDIATRIC
and who has not received any funding from the Provider Relief Fund ricSupport.com </ MANAGEMENT

general distribution, can apply. HHS has listed eligibility criteria here.
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The infi in this d

Check back for updates.

Completing the CARES Application
for Medicaid

Table of Contents

Warning
References. definitions, and inks
Is my peactice eligble to et money?
What youl need
Make decisions
Gather documents
Oownioad required spreadsheets
Get reports and dats
Review Excel if necessary

Step 1: Get an Optum 1D
Step 2. Sign in and Validate Your TIN
Group practices
Indhidual practices
What should | do if my TIN does not show a green checkmark andior | don't get a
confrmation emair?
Step 3: Application: General Tips
Step 4: Application Questions 1-9

Step 5 Application Questions 10-16
EXAMPLE. QUESTIONS 10-12

Step 6: Apphication Questions 17-24
EXAMPLE

is verified As of 6/15/20.

Pediatric
Success

The il in this d¢
Check back for updates.

|CA

Nm\‘( - - o

is verified As of 6/15/20.

Welcome to the CARES Act Provider
Relief Fund Payment Attestation Portal.

Step 2: Sign in and Validate Your TIN

From The Portal, use your Optum 1D to logn

L2\ Pediatric
\—xy Success

Certified Pedlatrlc Office Executive

VENO G ON R

Physician Compensation Models
RBRVS- What It Is And How It Affects Practices
RBRVS: How To Easily and Accurately Set Your Prices

The Business Of Vaccines And How To Maximize Vaccine Profits

Budgeting For Your Practice

How Much Can You Afford to Pay a Provider?
How To Determine The Value Of A Medical Practice
Reading Financial Statements

Equipment Lease Versus Purchase

Practice Financing: Lines of Credit & Loans
Communication Skills

Effectively Supervising Others

Fundamentals Of Effective Leadership

Managing Difficult Conversations

Managing Disciplinary Issues

Team Building

HIPAA 101

Corporate Structures

Employment Options For Pediatricians

Effective Marketing for Your Practice

Process Improvement

When To Add Another Provider

Preparing For Managed Care Contract Negotiations
True Cost of Billing Department And Outsourcing
SWOQOT Analysis For Practices

www.PediatricSupport.com
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Body of knowledge needed to run a
successful Pediatric practice

‘ OBTAIN CERTIFICATION

. ANNUAL LEARNING

Physicians
Administrators
Office Managers
Supervisors

PEDIATRIC
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e Launching July 2020!

e 25Core Courses
o Video
o Handouts

e Capstone Project

e 2 Courses Added every
Month

www.PediatricSupport.com
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Panelists Include:

Misha Moore, Greentree Pediatrics, Chelsea, M|
Amy Stewart, Coastal Kids, Laguna Hills, CA
Robin Warner, MD, FAAP, Union Pediatrics, Union KY
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COASTAL*¥KIDS

A PEDIATRIC MEDICAL GROUP

1. Biggest push for vaccines ever!

2. Supporting the Mental well-being of staff and staff
retention
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GREEN TREE PEDIATRICS

Last year- telemedicine represented 1% of our visit
types; in April 2020 it was 70%

Split offices into Well and Sick with protocols for each
Risk screening; transmission risk reduction

Every Sick Visit Starts as a Telemedicine Visit
Doxy.me and athena telemedicine beta project
Car as a Waiting Room

Remote Reception

Remote Check In, including depression screening
COVID Testing

Creating safety plan for on site care

After Hours- using telemedicine

Outreach and Recall Initiatives

POC testing for lead and cholesterol

y‘ PEDIATRIC
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@ Wemas @

WiP Webmeeting Backgrounds

Confident, Elegant, Relaxing. and Fun webmeeting backgrounds created exclusively for you

Simply click on any of the images below and then save the image to your device. For Zoom meetings, use these instructions!

Private Office1 Private Office 2

Dragon

https://womeninpeds.com
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Homework

Weekly Budgeting

Responsibility Matrix

Patient Recall List
o ldentify every patient with no future check up scheduled
o Getthem onthe books now!

CARES Act application

Contact the media

Stay healthy

Stay Connected: Forum.PediatricSupport.com

Next webinar: Thursday July 2nd

www.PediatricSupport.com
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