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The Business Impact Of 
COVID19 On Pediatric Practices

Webinar #11

Panelists Include:

Mark Del Monte, JD

Paulie Vanchiere

Chip Hart
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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should 
self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. Detailed Human Resource Issues

7. Nitty Gritty Details of PPP Loans
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Agenda

1. Top Items From Past Webinars

2. Data Report

3. News Roundup

4. Ari Brown & David Hill (Media Relations)

5. Suzanne Berman (CARES Act)

6. Homework Assignments
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7What Have You Done Since Last Week?
Forum.PediatricSupport.com

3,200+ community members as of this morning…  
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9Takeaways From Last Ten Weeks
Webinar 3:

• Review TM Claims

• Revenue needed in three weeks

• Be Proactive & Engage With 
Patients

• HR/Legal

Webinar 4:

• Find Opportunities To See 
Patients

• Leadership Is Essential

• State Medicaid Programs & 
Telemedicine

Webinar 5:

• Drowning means you’re still 
alive!

Webinar 1:

• Flexibility

• Communication

• Prepare Staff
• Prepare 

Providers

• Cash flow Planning

• Budget
• Call Landlords

• Telemedicine

Webinar 2:

• Cash Is King

• SBA Loans

Webinar 6:

• Advocacy

Webinar 7:

• Communicate with your 
patients!

Webinar 8:
● Recall, Recall, Recall!

Webinar 9:
● Prepare for the future

Webinar 10:
● This is a marathon, not a 

sprint.
● The AAP is advocating 

for you.
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In The News...
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Seriously?!?
● Unemployment Rates
● Service-based economy takes longer to get 

rolling
● PPP/EIDL Impacts coming to an end
● Second Wave?

It is within reason to be overly conservative and 
overshoot self-imposed austerity measures 
…what’s the worse thing that happens?

-Paulie Vanchiere, MBA

Last W
eek
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‘My confidence is rising quite 
rapidly that this is, in fact, 
becoming the fourth, real 
McCoy, bubble of my 
investment career. The great 
bubbles can go on a long time 
and inflict a lot of pain but at 
least I think we know now 
that we’re in one. And the 
chutzpah involved in having a 
bubble at a time of massive 
economic and financial 
uncertainty is substantial.’
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Budgeting
Goto Forum and search “Cash 

Flow”

Forums.PediatricSupport.com

Check Your Vaccine Due 
Dates!

POLL!!
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20EIDL Loans
1. No more applications being accepted
2. Maximum loan amount reduced from $2mm to 

$150k
3. Approval amount based on 2019 Net Income
4. Interest rates of 3.75% for small businesses 

(2.75% for non-profits) 
5. First payment is 12 months from the date of the 

promissory note
6. EIDLs smaller than $200,000 can be approved 

without a personal guarantee
7. For loans under $25,000, the SBA does not take a 

security interest in any collateral 
8. For loans above $25,00 the SBA takes a general 

security interest in any and all “Collateral” as 
defined in the promissory note

9. There are no prepayment fees
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Executive Summary
1. Extended period from 8 to 24 weeks
2. Payroll amount reduced to 60 from 75% (Cliff)
3. 24 weeks to restore workforce
4. Adjustment(s) for tight labor market
5. 5 years to repay at 1%
6. Delay payroll tax payments
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1. Instructions for PPP Loan 
Forgiveness Calculation Form

2. PPP Loan Forgiveness 
Calculation Form

3. Instructions for PPP Schedule A
4. PPP Schedule A
5. Instructions for PPP Schedule A 

Worksheet
6. PPP Schedule A Worksheet
7. Documents that Each Borrower 

Must Submit with its PPP Loan
8. Forgiveness Application
9. Documents that Each Borrower 

Must Maintain but is Not 
Required to Submit

10. PPP Borrower Demographic 
Information Form (Optional)
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1. Physician Compensation Models
2. RBRVS- What It Is And How It Affects Practices
3. RBRVS: How To Easily and Accurately Set Your Prices
4. The Business Of Vaccines And How To Maximize Vaccine Profits
5. Budgeting For Your Practice
6. How Much Can You Afford to Pay a Provider?
7. How To Determine The Value Of A Medical Practice
8. Reading Financial Statements
9. Equipment Lease Versus Purchase

10. Practice Financing: Lines of Credit & Loans
11. Communication Skills
12. Effectively Supervising Others
13. Fundamentals Of Effective Leadership
14. Managing Difficult Conversations
15. Managing Disciplinary Issues
16. Team Building
17. HIPAA 101
18. Corporate Structures
19. Employment Options For Pediatricians
20. Effective Marketing for Your Practice
21. Process Improvement
22. When To Add Another Provider
23. Preparing For Managed Care Contract Negotiations
24. True Cost of Billing Department And Outsourcing
25. SWOT Analysis For Practices

Certified Pediatric Office Executive
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● Physicians
● Administrators
● Office Managers
● Supervisors

Body of knowledge needed to run a 
successful Pediatric practice
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● Launching July 2020!

● 25 Core Courses 
○ Video
○ Handouts

● Capstone Project

● 2 Courses Added every 
Month
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● Grant targeting MediCAID Providers

● Up to 2% of Annual Income
○ Commercial and Medicaid

● Apply before July 20, 2020
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https://womeninpeds.com
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36Homework

● Weekly Budgeting
● Patient Recall List

○ Identify every patient with no future check up scheduled
○ Get them on the books now!

● CARES Act application
● Contact the media
● Stay healthy
● Stay Connected:  Forum.PediatricSupport.com
● Next webinar: Thursday July 2nd 


