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The Business Impact Of 
COVID19 On Pediatric Practices

Webinar #11

Panelists Include:

Mark Del Monte, JD

Paulie Vanchiere

Chip Hart
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What We Are Not Going To Talk About

1. COVID19 Testing Options

2. Amount of time providers/staff should 
self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. Detailed Human Resource Issues

7. Nitty Gritty Details of PPP Loans
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Agenda

1. Top Items From Past Webinars

2. Data Report

3. News Roundup

4. Tim Rushford

5. Susanne Madden
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7What Have You Done Since Last Week?
Forum.PediatricSupport.com

3,200+ community members as of this morning…  
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9Takeaways From Last Ten Weeks
Webinar 3:

• Review TM Claims

• Revenue needed in three weeks

• Be Proactive & Engage With 
Patients

• HR/Legal

Webinar 4:

• Find Opportunities To See 
Patients

• Leadership Is Essential

• State Medicaid Programs & 
Telemedicine

Webinar 5:

• Drowning means you’re still 
alive!

Webinar 1:

• Flexibility

• Communication

• Prepare Staff
• Prepare 

Providers

• Cash flow Planning

• Budget
• Call Landlords

• Telemedicine

Webinar 2:

• Cash Is King

• SBA Loans

Webinar 6:

• Advocacy

Webinar 7:

• Communicate with your 
patients!

Webinar 8:
● Recall, Recall, Recall!

Webinar 9:
● Prepare for the future

Webinar 10:
● This is a marathon, not a 

sprint.
● The AAP is advocating 

for you.
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Preliminary Telemedicine Survey Data

STATE
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Preliminary Telemedicine Survey Data
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Preliminary Telemedicine Survey Data
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In The News...
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$175b approved

$100b to be paid
● The delay has prompted complaints by both 

Democrats and Republicans on Capitol Hill, and 
left the nation’s safety net hospitals and clinics 
with relatively little federal support during a 
pandemic that’s simultaneously thrust them onto 
the front lines and decimated their finances.

● A Health and Human Services Department 
spokesperson said that the department 
understands there’s “great urgency” to distribute 
the funds, but that it’s also trying to balance 
“concerns that these distributions be allocated 
fairly, transparently, and with appropriate 
oversight into the process.”

● HHS did not offer any timeline for when it plans 
to distribute its next round of provider aid.
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Key Findings

In this brief, researchers estimate how 20 percent 
unemployment—expected in the coming months—could affect health 
insurance coverage. Findings include:

● An estimated 25-43 million people could lose their 
employer-sponsored health insurance coverage.

● More than half of the newly jobless will obtain Medicaid 
coverage in states that expanded Medicaid under the Affordable 
Care Act (ACA), while only about one-third will receive 
Medicaid coverage in the 15 states that have not expanded the 
program.

● Less than a quarter of these workers and their dependents in 
expansion states will become uninsured, while about 40 
percent in non-expansion states will become uninsured.

https://www.rwjf.org/en/library/research/2020/05/how-the-covid-19-recession-could-affect-health-insurance-coverage.html

https://www.rwjf.org/en/library/research/2020/05/how-the-covid-19-recession-could-affect-health-insurance-coverage.html
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Seriously?!?
● Unemployment Rates
● Service-based economy takes longer to get 

rolling
● PPP/EIDL Impacts coming to an end
● Second Wave?

It is within reason to be overly conservative and 
overshoot self-imposed austerity measures 
…what’s the worse thing that happens?

-Paulie Vanchiere, MBA
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2 for 231. Delays to routine care and elective procedures, 
combined with shelter-in-place orders across 
the country, resulted in lower volumes of 
healthcare claims for its health plans

2. One-month premium credit to members 
enrolled in certain insurance plans.

3. UnitedHealth Group Inc said it plans to spend 
$1.5 billion on its customers, in part by issuing 
credits against some commercial health 
insurance premiums.
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2 for 23
Expect to see regional 
variances in economic 

activity...
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https://bit.ly/AAP_COVID_May
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https://bit.ly/AAP_DHH

● Prospective Medicaid Vaccine 
Payments

● Increasing Regional Maximum VFC 
Vaccine Administration Fees

● Appropriately Valued Vaccine Codes
● Allow Borrowing Between Public and 

Private Vaccine Stock
● Prioritize Delivery of Seasonal Flu 

Vaccine to VFC Providers
● Reduced Regulatory Burden and 

Collaboration with Providers on 
Quality Initiatives

What Is the AAP Up To? Round 1
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Letter to Congress

STABILIZE HEALTH CARE DELIVERY FOR CHILDREN BY ADDRESSING FINANCIAL 
HARDSHIP AMONG GENERAL PEDIATRICIANS, PEDIATRIC MEDICAL 
SUBSPECIALISTS, AND PEDIATRIC SURGICAL SPECIALISTS

● the Academy urges Congress to require Medicaid vaccine payment rates to be equivalent 
to 200 percent of Medicare rates for all immunizations administered for two years, from 
Oct. 1, 2020 to Sep. 30, 2022.

● The Academy also urges Congress to fix the VFC statute so underinsured children can 
receive vaccines at any VFC provider and should not be required to receive vaccination at 
an alternate site such as a Federally Qualified Health Center (FQHC) or Rural Health Clinic 
(RHC)

● The AAP urges Congress to amend the VFC statute to expand VFC eligibility to all 
CHIP-eligible children, regardless of whether a state’s CHIP program is a 
Medicaid-expansion or a separate program design.

What Is the AAP Up To? Round 2
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Strategy One-Pager:
https://downloads.aap.org/DOFA/AAPVaccineOnePager.pdf

Vaccine Policy White Paper:
https://downloads.aap.org/DOFA/AAPVaccinePolicyPaper.pdf

Congressional Template Letter:
https://downloads.aap.org/DOFA/ChapterProviderRelie
fTemplateLetter.docx

#CallYourPediatrician

https://www.aap.org/en-us/about-the-aap/aap-press-room/campai
gns/call-your-pediatrician/Pages/default.aspx

What Is the AAP Up To? Round 3

https://chipsblog.pcc.com/aap-fighting-for-appropriate-vaccine-support
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30EIDL Loans
1. No more applications being accepted
2. Maximum loan amount reduced from $2mm to 

$150k
3. Approval amount based on 2019 Net Income
4. Interest rates of 3.75% for small businesses 

(2.75% for non-profits) 
5. First payment is 12 months from the date of the 

promissory note
6. EIDLs smaller than $200,000 can be approved 

without a personal guarantee
7. For loans under $25,000, the SBA does not take a 

security interest in any collateral 
8. For loans above $25,00 the SBA takes a general 

security interest in any and all “Collateral” as 
defined in the promissory note

9. There are no prepayment fees

https://downloads.aap.org/DOFA/AAPVaccineOnePager.pdf
https://downloads.aap.org/DOFA/AAPVaccinePolicyPaper.pdf
https://downloads.aap.org/DOFA/ChapterProviderReliefTemplateLetter.docx
https://downloads.aap.org/DOFA/ChapterProviderReliefTemplateLetter.docx
https://www.aap.org/en-us/about-the-aap/aap-press-room/campaigns/call-your-pediatrician/Pages/default.aspx
https://www.aap.org/en-us/about-the-aap/aap-press-room/campaigns/call-your-pediatrician/Pages/default.aspx
https://chipsblog.pcc.com/aap-fighting-for-appropriate-vaccine-support
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Early Bird Discount 
Extended

Already have over 200 
people registered

30-Day Refund Policy
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1. Current PPP borrowers can choose to extend the eight-week period to 24 weeks, or they can keep the original 
eight-week period. New PPP borrowers will have a 24-week covered period, but the covered period can’t extend 
beyond Dec. 31, 2020. This flexibility is designed to make it easier for more borrowers to reach full, or almost full, 
forgiveness.

2. Under the language in the House bill, the payroll expenditure requirement drops to 60% from 75% but is now a 
cliff, meaning that borrowers must spend at least 60% on payroll or none of the loan will be forgiven. Currently, a 
borrower is required to reduce the amount eligible for forgiveness if less than 75% of eligible funds are used for payroll 
costs, but forgiveness isn’t eliminated if the 75% threshold isn’t met.  Rep. Chip Roy (Texas), who co-sponsored the bill 
in the House, said in a House speech that the bill intended the sliding scale to remain in effect at 60%. Senators Marco 
Rubio and Susan Collins indicated that technical tweaks could be made to the bill to restore the sliding scale.

3. Borrowers can use the 24-week period to restore their workforce levels and wages to the pre-pandemic levels 
required for full forgiveness. This must be done by Dec. 31, a change from the previous deadline of June 30.
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4. The legislation includes two new exceptions allowing borrowers to achieve full PPP loan forgiveness even if they don’t 
fully restore their workforce. Previous guidance already allowed borrowers to exclude from those calculations employees who 
turned down good faith offers to be rehired at the same hours and wages as before the pandemic. The new bill allows 
borrowers to adjust because they could not find qualified employees or were unable to restore business operations to 
Feb. 15, 2020, levels due to COVID-19 related operating restrictions.

5. New borrowers now have five years to repay the loan instead of two. Existing PPP loans can be extended up to 5 years if 
the lender and borrower agree. The interest rate remains at 1%.

6. The bill allows businesses that took a PPP loan to also delay payment of their payroll taxes, which was prohibited under 
the CARES Act.
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Executive Summary
1. Extended period from 8 to 24 weeks
2. Payroll amount reduced to 60 from 75% (Cliff)
3. 24 weeks to restore workforce
4. Adjustment(s) for tight labor market
5. 5 years to repay at 1%
6. Delay payroll tax payments
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36PPP Deductible Expenses

The Notice explains that if an 
employer received a PPP loan and 
some or all of it was forgiven, the 
forgiven amount is not allowable as 
a deduction. An employer cannot 
get the forgiveness benefit of 
covered expenses and then turn 
around and treat those covered 
expenses as tax deductible.
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Budgeting
Goto Forum and search “Cash 

Flow”

Forums.PediatricSupport.com

Check Your Vaccine Due 
Dates!
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https://womeninpeds.com
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● Connect using email
● Download the app (discourse)
● Popular and important highlights:

○ Post-webinar Q&A
○ Practice Photos
○ AAP COVID-19 Wellness Fund
○ Budgeting Information

Leverage forum.pediatricsupport.com
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46Things To Do...
I was working on a list of our ongoing tasks to remind myself that we are making progress, and thought I'd 
share:

● Got PPP loan
● Got EIDL loan advance
● Voluntary schedule changes for staff
● Downtime tasks assigned- calling kids behind on vaccines, 

well visits, behavioral health, asthma, cleaning up inactive 
patient and Medicaid lists, tidying office

● One doc doing telehealth exclusively and working on 
becoming EHR superuser

● Rearranged tasks for older and higher risk staff
● Glass doors installed for front desk
● Obtained PPE, much of it washable
● New logo
● Working on new website design
● Working on training and implementation for PCC go-live in 

July
● Using Hootesuite to update social media

● Messages via 2 robocalls to all patients on what we are 
doing about COVID, now offering telehealth

● Website, signs with info
● Telehealth visits
● Billing for phone and portal MD visits
● Weekly meeting for entire staff
● Daily huddles
● Email updates for staff
● LCW participating in AAP COVID echo group
● Webinars with DHHS, AHEC, UNC, PMI, ASHA, NC Peds, 

etc
● Checking PMI COVID forum
● Policy updates- clinical and operational
● Focusing on working down A/R
● Wrote US congressman and senators
● Using cash flow estimator and loan forgiveness calculator
● Joined SHRM



www.PediatricSupport.com 

47Next Webinar

● In two weeks (Thursday June 18)

● Focus on what we should be doing as we transition to the 
“new normal”


