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Agenda
SWOT Webinar Is Very Short
• What Is SWOT
• How To Use SWOT
• How To Implement Change

Today’s Bonus (Lagniappe)
Top 10 Concerns In Pediatric Practices

Past Webinars Recorded

Future Webinars 
• The Business Of Vaccines
• Theft-Proofing Your Office
• Determining The Value Of A Pediatric Practice
• When To Hire A New Provider
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SWOT Matrix

Strengths Weakness

Opportunities Threat

Self-awareness is 
the key to 

successful SWOT 
analysis…the 

discipline of self-
reflection provides 
90% of the value….
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Strengths
Internal attributes that allow your practice 
to excel
• Physician Reputation
• Strong Internal Processes (clinical & non-clinical)
• Staff Experience (Life and Professional)
• Office Environment
• Practice Hours (Daily & Weekend)
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Weaknesses
Internal attributes that hamper practice 
success
• Poor Website- Lacks useful information
• Limited number of exam rooms
• Still on paper charts
• Lack of fiscal management / monthly reporting
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Opportunities
External activities that can be exploited to 
benefit practice
• New Location in Growing Area
• Consolidation of Practices
• Competitor closing/retiring
• Hospital buying up other independent practices
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Threats
External activities that can derail your 
practice
• New Competitors
• Relocation/Shuttering of hospital
• Change in Referral Source

- OB/GYN’s
- PTO Organizations

• Payor Mix Shift/Reimbursement
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Strengths:

 ____________________________

 ____________________________

 ____________________________

 ____________________________

Weaknesses:

 ____________________________

 ____________________________

 ____________________________

 ____________________________

Opportunities:

 ____________________________

 ____________________________

 ____________________________

 ____________________________

Threats:

 _____________________________

 _____________________________

 _____________________________

 _____________________________

What Are Your SWOT’s?
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SWOT Matrix

Strengths Weakness

Opportunities Threat

Antidotes 
Positive

Poison 
Negative
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Developing Solutions / Strategic Planning

Strength Weakness

Opportunities

Threats

How do I leverage Strengths 
to maximize Opportunities?

How do I overcome 
Weaknesses to maximize 

Opportunities?

How do I leverage Strengths 
to reduce Threats?

How do I prevent 
Weaknesses from allowing 

Threats to develop?

Develop Effective 
Practice 

Improvement
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Implementing Necessary Changes

Appointment Scheduling

Patient Reception

Verifying Benefits

Revenue Cycle 

Hospital Charges

Patient Flow Through Clinic

We need to develop a playbook….
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How to Assess Operations & Implement Change?

“Follow 
the 

Patient”

Identify 
all the 
steps 

they go 
through

List / map 
out the 
steps to 

the 
process

Gather 
staff / 
team

Share 
success 

and 
concerns

Solicit 
HONEST
feedback

Create 
Buy-In

Deploy 
and Hold 
Account-

able
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Follow the Patient

Appointment Scheduling Benefit Verification Authorizations Check In

Unit Testing

Revenue Cycle Check Out “Back Office” Functions-
Delegate to Clinical Lead

Integration & Testing
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Identify all the steps they go through

Meticulous

Patients

Data

Diligent

Be meticulous

Document physical flow of patients
• Office Visits (Well & Sick)
• Weight Checks
• Allergy Shots

Document flow of patient data

If you list less than 25 steps, you have not been diligent enough.
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Scheduling Check In 
Documents Check Out

Collect Deductible
Price Inquiry
Collect Self Pay
Determine Prompt Pay Discount
Verify Charges

Financial responsibility
Scan Insurance Card
Consent to treatment
IMMTRAC
HIPAA
Medical Record Release
Review and Sign Demo Sheet
Document Payment Types
Enter Encounter Num on Sign In List
Document MRN number on Checks 
& CC's
Insurance Forms
Processes/Verification
Load Insurance
Verify Insurance
Scan Insurance Card
Collect Co-payment
Provide Receipt

Look for Existing Account
Elements Needed
Child's Name
Child's DoB
DoB- Guarantor
Sex- Guarantor
Attach Guarantor
Address
Phone Number
PCP
Confirm Ins Type

List / map out the steps to the process

15

16



9

www.PediatricSupport.com

17

01 02

0304

Purpose of the meeting is 
to share with everyone 

missing pieces in the 
documented work flow.

Have them buy into the idea that 
identifying the sole effective way 
to complete a task is necessary.

Being on a team means 
supporting the team’s 

efforts

Do not proceed until agreement has 
been reached on finding the “Best 
Practice” and that everyone will 
follow the plan.

Gather Staff / Team
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Share Success and Concerns

Go through the list / map and develop a scenario for the group to 
discuss.  Solicit feedback from the team to ascertain the most effective 
way to complete a task.

Repeat the cycle until all the steps have been reviewed.
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Solicit HONEST feedback

Consider involving key stakeholders early in 
the process (before the meeting).

This will take more than one meeting.  
Plan for several meetings.01

02
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Create Buy-In

Physicians do this 
everyday in 
voluntary 

relationships with 
patients.  You should 

be able to do so 
with staff.

Without Buy-In, your 
efforts will surely fail.

It is Leadership’s 
responsibility to know 
best how to tap into 

each employee’s 
potential / concerns.

This can be 
challenging, but 

essential in today’s 
environment.
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Deploy and Hold Accountable

• Timeline to meet educational 
objectives.

• Timeline to show improvement
• Commitment from Leadership 

to help employee succeed
• Empower the employee to 

succeed
• Make them aware of the 

consequences of not following 
through
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• The Business Of Vaccines Tuesday July 9th

• Theft-Proofing Your Office Tuesday August 6th

• Determining The Value Of A Pediatric Practice Tuesday August 20th

• When To Hire A New Provider Tuesday September 17

Upcoming Webinars

https://www.pediatricsupport.com/webinars
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How to Assess Operations & Implement Change?

“Follow 
the 

Patient”

Identify 
all the 
steps 

they go 
through

List / map 
out the 
steps to 

the 
process

Gather 
staff / 
team

Share 
success 

and 
concerns

Solicit 
HONEST
feedback

Create 
Buy-In

Deploy 
and Hold 
Account-

able
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•Top 10 Concerns In Pediatric Practices….
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10- Practice Valuation

• Everyone will be bought out
• Death
• Disability
• Retirement
• Divorce

• Set Price In Advance
• Less Emotional

• Systematic Formula
• Update Annually

• Plan for the Future
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• Normally Handled by RN’s

• Document in EMR

• Protocols
• Barton Schmitt is gold standard

• Options
• Experience
• Training
• Guides

• Book
• ClearTriage.com

https://www.cleartriage.com/why-telephone-triage/
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8-Bad Website

• Think about target audience

• Positive Image?

• Compare to:
• Competition
• OB/GYN’s
• Hospitals

• Specialized Field
• Layout
• What Parents Are Looking For
• SEO
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7- Check Vaccine Pricing

• Vaccines are largest non-payroll expense

• Prices Change Every Year (Multiple Times Per Year)

• Make Sure Your Are Checking Each Year
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6- Employee Bonuses

• Maximize the Opportunity

• Set Goals
• Percent of Well/Sick Visits
• Patient Satisfaction Levels
• Portal Utilization
• Asthmatic/Obese/Special 

Condition Check Up Compliance

• Easily Reportable

• Share Results Monthly With 
Employees

• Bank 1.15 hours per employee 
per payroll period

• 30 hours / 26 Pay Periods
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5- Security Issues

• PCI / HIPAA Security Scans

• Annual Training (and Documentation)

• Decommission Logs
• PC’s
• Copiers

• Business Associate Agreements
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4- Who’s On First?

• Set Expectations of All 
Partners and Leadership 
Team

• Hold Accountable

• Mitigate Operational 
Issues When Issues Arise

• Not Fair For One Person 
To Carry The Burden

31

32



17

www.PediatricSupport.com

33

3- Customer Service

• Hiring the Right People

• Supporting the Team

• Setting Reasonable Expectations

• Holding Employees Accountable

• What Is Your Value Proposition?

If check ups were not required for

Kindergarten, what percent of five-year

old children would get check ups?
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2- Scheduling

• Same Number Of Check Ups On Monday As Thursday
• Productivity Drives “The Pot”

• Private Practice
• Employed by Hospital

• Identify Those Not Having Check Up In Past Year
• MCO Lists
• Medicaid Lists
• Billing System

• Schedule Controls the Flow…Need to Keep It Organized/Structured
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1-Monitoring Your Financial Health
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