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Krekamey Craig, MD

Late Night With Chip & Paulie
Episode #9

Thursday August 18, 2022 @ 8:00PM(ET)
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Agenda
● This Week’s Focus
● Data Nerd Report
● Provider Margin Review
● MCO Negotiations
● Employee Retention Credit (ERC)
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Focus 
For 
The 

Week...
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7Latest Data From The Data NERDS

Doses 
Administered

6m - 4y 5y - 11y 12y - 17y 18y - 20y

0 91% 76% 68% 70% 

1+ / 1 9% / 4% 24% / 4% 32% / 3% 30% / 3%

2+ / 2 5% / 5% 20% / 16% 29% / 19% 27% / 16%

3+ / 3+ 0% / 0% 4% / 4% 10% / 10% 11% / 11%

COVID Vaccine Administration Rates Among Pediatricians (Aug 2022)
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9PMI Conference 2023
● First weekend in February
● Houston @ Royal Sonesta Near Galleria
● Registration and details coming soon
● Will be limited to 400 attendees…it’s sure to sell out quickly.
● As of today less than 30 spots left…
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Pre Conference Sessions for 2022

• Practice Management
• Audit Your Own Charts For Billing Compliance (Lander)
• Front Desk Best Practices (Lynne Gratton)
• Do Your Own Financial Analysis (Tim Proctor)

• Marketing
• Self-Promotion For Marketing Success (Ernest)
• Responding To Social Media Attacks (Baldwin/Wolynn)
• Effective Tools For Marketing Management (Feiten)

• Supergroups
• The Role Of Supergroups In Pediatrics (Madden)
• Lessons Learned From The Field (Sirota)
• Legal Issues For Supergroups
• Panel/Group Discussion

• The Reach Institute
• Eugene Hershorin & Peter Jensen
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August 18, 8pm

Paulie and Chip Late Show Webinar

Check Material Versions (Q)
WWW site management (M)
Confirm clinician/payor associations (Q)
Update Employee Lists (Q)
Review policy and procedure manuals (Y)
Waiting Room Analysis (Q)
Run reports your PM/EHR can’t produce retrospectively (M)
Perform all desktop/device system upgrades (M)
2022 AAP NCE Practice Management Classes Added!

What’s On The Pediatric Practice Management Calendar?

bit.ly/PediatricPracticeManagementCalendar
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Next Few Years…
Rising labor costs

Rising supply costs

Stagnant Payer Payments

More productivity to maintain earnings?
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10% Revenue Impact On 
Profits/Margin
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Lessons From The Field

Monitoring Provider Margins
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Steps:

1. Review last 12 Months
2. Plug In Expected Future 

Salary
3. Make adjustment(s) for 

change in:
○ Days Worked
○ Overhead Rate
○ Base Salary

4. Compare & Tweak As 
Needed
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24Cash Flow 
Planning

Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

Plan Year End Distributions
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Managed Care Contract 
Negotiations
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Review The Data
Identify The Problem

www.PediatricSupport.com 

35



www.PediatricSupport.com 

36

www.PediatricSupport.com 

37

Groupings:

1. Labs
2. Vaccine Admins
3. Behavioral / Health 

Assessments
4. Office Visits
5. Vaccine Drugs
6. Hospital (If Applicable)

Data Should Be Based On Actuals
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Abstracting The Contracts
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Tracking Spreadsheet 
Will Be Posted In the 

PMI Forum
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Employee Retention 
Credit
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LLC/Partnership 
Considerations

● Amended 2020 & 2021 Tax Returns
● Triggers reissued K1’s
● Triggers the tax liability to be paid by the individual partner
● Pro-rated according to percentage of interest in LLC
● Slightly higher aggregate tax liability incurred

■
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ERC Advisory Services

1. Coordinate With Your Accountant
2. Be careful with new firms “specializing” in filing ERC’s
3. Prefer for a CPA firm to complete the filing

Rates

● 8-35% depending on amount of ERC
● Prefer flat-rate pricing based on number of quarters the 

practice is eligible for


