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4Late Night With Chip & Paulie
Episode #3

Thursday December 16, 2021 @ 8:00PM(ET)
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7Last Webinar

1. Practice Management
● Budgeting

2.Promised
 Physicians vs. Extenders (Tonight)
 RVU Contracts (January)
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Agenda

● This Week’s Focus
● PMI Conference Update
● Data Nerd Report
● News Round Up
● HRSA Funds
● Year End Planning
● Physicians vs. Extenders
● Provider Compensation
● Homework Assignments
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Focus 
For 
The 

Week...
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Refund Policy

COVID Stuff

Switching to Virtual

Conference App Info

Dinner/Park Reservations

Transportation
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16Virtual Attendance- Livestream Only - $199.00

Live online access to all presentations (including breakout sessions). Virtual attendees can save the travel expense yet 
gain access to the information they need to know to manage a pediatric practice. Livestreaming access will be available 
7:30 Friday morning through Saturday afternoon at 5:30 (Eastern Time). Livestream access to Pre-Conference sessions on 
Thursday afternoon will NOT be available. All remote attendees will be emailed access instructions at approximately 
3:00ET on Thursday, January 27th.

Virtual Attendance- On Demand Only - $299.00

Access to all presentations (including breakout sessions). On-Demand virtual attendees can save the travel expense yet 
gain access to the information they need to know to manage a pediatric practice. This package includes two months of 
access to the recordings of all presentations. On-Demand access will be available Friday, February 11th. Pre-conference 
sessions will not be recorded and not available via On-Demand.

Virtual Attendance- Livesteam plus On-Demand - $329.00

Live online access to all presentations (including breakout sessions). Virtual attendees can save the travel expense yet 
gain access to the information they need to know to manage a pediatric practice. Livestreaming will be available 7:30 
Friday morning through Saturday afternoon at 5:30 (Eastern Time). Livestream and On-Demand access to Pre-Conference 
sessions on Thursday afternoon will NOT be available. All remote attendees will be emailed access instructions at 
approximately 3:00ET on Thursday, January 27th. This package includes two months of access to the recordings of all 
presentations. On-Demand/recorded access will be available Friday February 11th.

30+ Hours Of Content!
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17Latest Data From The Data NERDS
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DEC, THU 8 – 9pm
Paulie and Chip Late Show Webinar

WWW site management (M)
Check all voicemail greetings (M)

Vaccine management (Q)
Check for new DIRECT addresses (Q)

Check crash cart (Y)
Prepare to update pricing using new RVU values (Y)

What’s On The Pediatric Practice Management Calendar?

bit.ly/PediatricPracticeManagementCalendar
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How to Start a New Practice
& Migrate Your Existing 
Patients

https://info.pcc.com/how-to-start-
a-new-practice-and-migrate-your-
existing-patients
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What’s Paulie Up To?

● Managing Cash
● Protecting the mothership
● Taking advantage of PPP forgiveness and  maximizing HRSA funds
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23Cash Flow 
Planning

Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

Plan Year End Distributions
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Do you ever 
wanna see you 
name on a list 

published by the 
Federal 

Government?!?
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The Recipient  consents to  HHS publicly  disclosing  the 
Payment that Recipient  may receive from the Provider 
Relief  Fund.   The Recipient  acknowledges  that such 
disclosure may allow  some third  parties to estimate the 
Recipient’s gross receipts or sales, program service revenue, 
patient  volume, or other equivalent  information.
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And the winner is…
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33What do you do 
when you win 

the lottery?

● Check Your Numbers
● Set it aside 
● Take time to plan

● Think about the needs of the practice 
first

● Some quick tax planning so you don’t 
have to rush to flush out the cash
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34Check Your Numbers

2019Q1 vs. 2021Q1

2019Q3 vs. 2020Q3

2019Q4 vs. 2020Q4
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391-2-3 Tax Planning
1. Determine your YTD net income / earnings through Nov. 30th

○ Make year end bonus payments and distributions accordingly

2. Aim to have December expenses equal December revenue
○ Daily/weekly monitoring
○ Anticipate upcoming expenses
○ Use credit cards responsibly

■ Should be a payment mechanism instead of way to free cash for 
compensation, etc

○ Use vaccine bills due in Jan/Feb to get expenses to equal revenue
○ If not any invoices to pay, then it’s a good problem to have going into 

2022!

3. End up with yearly net income / earnings for the year equaling 
the Nov 30 YTD total
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Extender vs. Physician
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Same basic model for both
Variance in payment based on payer rules

Supervision requirements
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Scaling Provider Base 
Salary

Process is the same…
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Establish relative salary 
and bonus structure…

1. Establish partner/owner salary for 4 days per week 
○ Scale as needed for 2 or 3 days per week

2. Step into employed physician salary 
○ 90% of partner?

3. Step into extender base salary
○ 50% of employed physician?

Uniform system makes things much easier to manage
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WIP
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https://www.womeninpeds.com/after-party-2022/
https://www.womeninpeds.com/pmi-precon-2022/
https://www.womeninpeds.com/pmi-precon-2022/
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TO DO LIST

● Register for WiP Pre Con
● Buy WiP After-Party tickets for 

everyone
● Sign up for headshot session
● Register for WiP Retreat 2022
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Your Pediatric Update
With Chip & Paulie

Thursday January 20, 2022
New Time: @ 8:00PM(ET)

RVU-based bonuses 
for providers

https://www.womeninpeds.com/pmi-precon-2022/
https://www.womeninpeds.com/after-party-2022/
https://womeninpeds.as.me/
https://www.womeninpeds.com/retreat-2022/

