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Agenda
● This Week’s Focus
● Data Nerd Report
● News Round Up
● Fraud & Abuse Issues
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Focus 
For 
The 

Week...
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Data From The Data Nerd
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Modifier 25 and 
G2211
Brian Kennedy, CPC-A
Physician’s Computer Company



Can G2211 be billed when a patient is seen for a WCC and an 
E/M, like an ear infection or asthma follow-up?

Scenario

"CMS has finalized updates to refine our current policy for 
services furnished beginning in CY 2025 to allow payment 
of the O/O E/M visit complexity add-on code when the O/O 
E/M base code is reported by the same practitioner on the 
same day as an annual wellness visit AWV, vaccine 
administration, or any Medicare Part B preventive service 
furnished in the office or outpatient setting."

https://www.cms.gov/files/document/r13015otn.pdf

CMS 2025 G2211 Update



"G2211 is payable even if you report the base code with 
modifier 25 only when the service or other procedure 
requiring the reporting of modifier 25 is an allowed Part B 
service. See Attachment 1 of CR 13705 for the list of allowed 
services."

https://www.cms.gov/files/document/r13015otn.pdf

CMS 2025 G2211 Update

G2211 Can Not Be Billed

Initial Comprehensive Preventive Medicine

9938199387

evaluation and management of an individual including an age and 
gender appropriate history, examination, counseling/anticipatory 
guidance/risk factor reduction interventions, and the ordering of 

laboratory/diagnostic procedures, new patient

Periodic Comprehensive Preventive Medicine

9939199397

reevaluation and management of an individual including an age 
and gender appropriate history, examination, 

counseling/anticipatory guidance/risk factor reduction 
interventions, and the ordering of laboratory/diagnostic 

procedures, established patient

CPT® Professional 2025 Codebook

https://www.cms.gov/files/document/r13015otn.pdf#page=5

G2211 Can Be Billed

Annual Well Visits AWV

 G0438

Annual wellness visit; includes a personalized prevention plan of 
service (pps), initial visit

G0439

Annual wellness visit, includes a personalized prevention plan of 
service (pps), subsequent visit

https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-ML
N/MLNProducts/preventive-services/medicare-wellness-visits.html

https://www.cms.gov/files/document/r13015otn.pdf#page=5



"The purpose of this Change Request CR) is to provide instructions to 
the A/B Medicare Administrative Contractors MACs to allow payment of 
add-on code G2211 when certain Part B preventive services are provided 
on the same day."

https://www.cms.gov/files/document/r13015otn.pdf

"Medicaid and commercial payers are not required to pay for services 
associated with G2211. To ensure proper reimbursement, you will need to 
regularly review your payer contracts and fee schedules to understand 
which payers allow reimbursement."

https://www.aapc.com/blog/91931-bill-g2211-with-confidence-and-modifier-25/

Are Payers Required To Pay?
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April 10, 2025

Paulie and Chip Late Show Webinar 8pm

What’s On The Pediatric Practice Management Calendar?

bit.ly/PediatricPracticeManagementCalendar

Check Voicemail Greetings (M)
Patient Cleanup (Q)
Check for Vendor Training, Materials (Q)
Desktop/Device System Upgrades (M)
Clean Payor Patient Lists (Q)
Buy Event Tickets (Q)
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News Round Up
…Important News 

Pediatricians Need To 
Know!

http://bit.ly/PediatricPracticeManagementCalendar
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Merck Gardasil Discounts
Tied to Vaxneuvance

Vaxcyte
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Data from this dose-finding study showed that the mid-dose of VAX-24 met the non-inferiority 
criteria for seroconversion and showed robust immune responses across all serotypes, particularly 
for the highest circulating ones. However, the vaccine did not meet the non-inferiority criteria 
for four of the 24 serotypes compared with Pfizer’s Prevnar 20. This mixed result was a major 
reason behind the decline in PCVX's share price.
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● Consider only employed / 
contracted employees 
during the claim period (July 
28, 2004 - October 4, 2024)

● Locum may be tricky/messy.
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What’s Trump Up To?
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38Borrowing Costs
National Debt Interest

● In 2025, the U.S. government must refinance $9.2 trillion in maturing 
debt. Some $6.5 trillion of that comes due by June.

● Each basis-point (one one-hundredth of a percent) drop in interest 
rates saves the government roughly $1 billion per year. 
○ Since the announcement of tariffs on April 2, 10-year Treasury yields have 

fallen from 4.2 percent to 3.9 percent—a 30 basis point drop. If that holds, it 
translates to $30 billion in savings.

● Investors fleeing the stock market drives them to safer investments (US 
Securities).  
○ Increase in demand for government-back bonds drives DOWN the interest 

rates (costs to the US taxpayers)
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Reduce Spending
● DOGE- Targeting $4billion in DAILY spending cuts

○ Could reduce over $1Trillion in annual spending
● Ignoring the approved spending from Congress?
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Economic Growth
● Tariffs makes imports more expensive

○ Goal: Increase good produced in the United 
States

○ Incentivize rebuilding of production capacity
○ Lag between identifying opportunities and 

producing goods
● Estimated increase government revenues 

of $700 billion
● “Incentivize” companies to produce goods 

in the United States
○ Could take a while…
○ Until then, expect higher prices on goods
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Risks
● Retaliatory tariffs

●
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Stagflation:

● Stag = short for “stagnation,” which means the economy isn’t growing — businesses 

aren’t hiring much, and people are struggling to find jobs.

● Flation = short for “inflation,” which means prices of things like food, gas, and clothes 

are going up.

So stagflation is this unusual combo of:

1. High inflation (things are getting more expensive)

a. Can’t get consistent reduction in interest rates/borrowing costs

2. Slow economic growth (the economy is kind of stuck)

a. Reduced consumer spending due to higher cost of goods

3. High unemployment (lots of people can’t find work)

a. DOGE personnel reductions and lower economic activity

The Risk:
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Reduce Interest Rates

● To spark growth and reduce 
unemployment 

Increase Interest Rates:

● To tame inflation (thanks to tariffs), 
increase interest rates

Reduce government spending:

● Reduces economic activity
● End-run around Congressional 

spending approvals

The Conundrum
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Fraud In Pediatric 
Practices…
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Starts With Proper Accounts Payable

Timely 
Payment 
of Invoices

Internal 
Controls

Accurate 
Reporting
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Who Are You?

Scenario 1

Doctor pays bills 
themselves

Scenario 2

Office Manager 
pays the bills

Handles all 
functions

Approves 
invoices & signs 
checks

Scenario 3

Office manager / 
clerk enters 
invoices

Prepares checks 
for signature(s)

Physician(s) 
review/sign 
checks

Scenario 4

Dedicated 
bookkeeper

Prepares checks 
for signature(s)

Physician(s) 
review/sign 
checks
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Internal Controls
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Internal Controls
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Internal Controls Are Necessary…

1.Risk Assessment
    Identify Weaknesses

• Mail
• Checks

2.Control 
Environment Limit Access Cash Drawers

3.Control Activities Credit Card 
Terminals

Charge & 
Adjustment 

Posting

4.Information & 
Communication Education Daily & Weekly 

Reports

5. Monitoring Cash Handling 
Audit

Deposit 
Reconciliation
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Usual Workflow

Convenience / Simplicity
• Minimal Time Devoted 
• Done between other duties
• Seen as a burden

Internal Controls
• Transparency
• Accuracy
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Usual Workflow

1.Vaccine Count Taken
2.Log Into VaccineShoppe.com
3.Place Order

1. Ordering

1.Verify Count
2.Send Slip to A/P Person

2. Validation
1.Sits In Folder Until Time to Be Paid
2.Resolve discrepancy
3.Entered Into QuickBooks?
4.Paid Online via Credit Card or 

Check Cut…

3. Payment 
Processing
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What’s Missing In Your Office?!?

• Appropriate Internal Controls Require
• Requisitions
• Purchase Orders
• Levels of Authority

• Expense Authorization
• Appetite for Risk
• Weigh past issues with likelihood of problems in 

the future
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Requisition vs. Purchase Order (PO)

Purchase Order

• Formal 
agreement 
with vendor

• Avoids 
duplicate 
orders

• Avoids 
surprises
• Quantity
• Price

• Track 
Incoming 
Orders

• Reduces 
reactive work

Requisition

• Request for 
someone to 
purchase 
something
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Comprehensive Workflow
1. Need Determined

1. Vaccine Count Taken

2. Requisition 
1. Created
2. Approved

3. P.O. Generated
1. Contact Vendor
2. Track PO Number & Details

4. Order Placed
1. Log Into VaccineShoppe.com
2. Place Order

5. Validation
1. Verify Count
2. Send Slip to A/P Person

6. Payment Processing
1. Enter Invoice Into A/P System With 

Due Date
2. Resolve discrepancy
3. Check Drafted
4. Forward to Physician for Signature
5. Checks Mailed Out
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Comprehensive Workflow
1. Need Determined

1. Vaccine Count Taken

2. Requisition 
1. Created
2. Approved

3. P.O. Generated
1. Contact Vendor
2. Track PO Number & Details

4. Order Placed
1. Log Into VaccineShoppe.com
2. Place Order

5. Validation
1. Verify Count
2. Send Slip to A/P Person

6. Payment Processing
1. Sits In Folder Until Time to Be Paid
2. Resolve discrepancy
3. Entered Into QuickBooks
4. Check Drafted
5. Forward to Physician for Signature
6. Checks Mailed Out

Purchase Authorization
Driven by Experience / Trust

Appetite for Risk
Varies by Practice
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Balance Effort With Results…

Progressively 
smaller increase 
in results as one 
increases the 
time/energy 
addressing an 
issue.
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Automation Is Key…

Receive Bills

• Emailed Bills
• Paper Invoices`
• Auto Payments

Electronic 
copy to 

designated 
person

Process 
Invoice

Enter into 
QuickBooks

Route for Approval
•Supporting Documentation

Authorization

Based on level of 
authority

Review supporting 
documentation

Approve/Reject 
Expense Payment

Disburse 
Funds
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Best Practices

Generate and Send 
PO

Receive 
Order

Enter 
Invoice

Approve 
Payment

Pay via ACH 
or check

Store Payment 
Audit Trail and 

Documents
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Concern #1…Autopayments

• Credit Cards 

• Very convenient but an 
Internal Control 
nightmare

• Button it Up….

Convenience / 
Simplicity

Internal Controls
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Concern #2…Stacking Invoices

• Pile up invoices in folder
• Enter invoices and pay at the 

same timeUncertainty

Transparency
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Concern #2…Stacking Invoices

• Pile up invoices in folder
• Enter invoices and pay at the 

same time

• Need to enter invoices are 
they arrive and set due dates

• Provides better 
understanding of cashflow 
needs over time

Uncertainty

Transparency
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Concern #3…The Approval Process

• Person signing the check 
needs to see all supporting 
documentation

• Have time to review
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Concern #4…Rates & Timeliness

• You need a good accountant and a better 
bookkeeper!

• Don’t pay accountant rates for 
bookkeeping services.

• You should have expense report by 15th day 
of the month…otherwise you are flying 
blind…for every day that goes by, you may 
have 300 encounters….

• What is the best use of a dollar?!?

Accountants are qualified to handle the 
entire accounting process, while 
bookkeepers are qualified to handle 
recording financial transactions. To 
ensure accuracy, accountants often 
serve as advisers for bookkeepers and 
review their work. 

Bookkeepers record and classify 
financial transactions, laying the 
groundwork for others to analyze the 
financial data.

PMI Tip: Find a “stay at 
home” parent who 

wants to work a few 
hours per week…
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● Setting My Own Rates…
● Nah, don’t worry about the 

bill
● Don’t Fear The Deductible
● Fudging The Payroll Taxes

www.PediatricSupport.com 

72Stories From The Field

● Old School Example
● Flew The Coop
● 6 Figure Credit Cards
● Family Affairs
● Cable Company
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● Whose Card?
● I thought we were partners?
● Husband and wife!
● I’ll take Fraud for $850K, Alex


