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3Late Night With Chip & Paulie
Episode #2

Thursday November 18, 2021 @ 8:00PM(ET)
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5Last Webinar

1. Practice Management
● Employee Benefit Renewals
● Employee Handbook & Job Descriptions
● RVU System Impact On Pediatrics

2.Promised
 Budgeting (Tonight!)
 Physicians vs. Extenders (December)
 RVU Contracts (January)
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Agenda

● This Week’s Focus
● COVID Vaccine Announcement
● Data Report
● COVID Clinic Webinar
● Practice Divorce Webinar
● Paul’s Budgeting Surprise!
● WiP x PMI Takeover

○ Power of Storytelling
● Homework Assignments
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Focus For 
The Week...
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https://learn.pcc.com/help/pccs-pediatric-covid-19-vaccine-roundtable-2021-11/

https://learn.pcc.com/help/pccs-pediatric-covid-19-vaccine-roundtable-2021-11/
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How to Start a New Practice
& Migrate Your Existing 
Patients

https://info.pcc.com/how-to-start-
a-new-practice-and-migrate-your-
existing-patients
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What’s Paulie Up To?
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19Cash Flow 
Planning

Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

Plan Year End Distributions
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2022 Budgeting
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22What’s One Thing 
Budgeting & Vaccine 

Hesitancy Have In 
Common?

If you are educated, you realize that there’s 
nothing to be afraid of...
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The greatest value derived 
from the budgeting process 
is taking the time to think 
through what you think will 
happen...and measure the 
impact...
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Complimentary Budgeting 
Course

1. Visit Learn.PediatricSupport.com
2. Select Course
3. Enter coupon code: episode2
4. View whenever you feel up to it...
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www.Learn.PediatricSupport.com
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This Week’s Guest
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WIP
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https://www.womeninpeds.com/after-party-2022/
https://www.womeninpeds.com/pmi-precon-2022/
https://www.womeninpeds.com/pmi-precon-2022/
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WIPXPMI
10% off any website purchase
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TO DO LIST

● Register for WiP Pre Con
● Buy WiP After-Party tickets for 

everyone
● Sign up for headshot session
● Register for WiP Retreat 2022

https://www.womeninpeds.com/
https://www.womeninpeds.com/pmi-precon-2022/
https://www.womeninpeds.com/after-party-2022/
https://womeninpeds.as.me/
https://www.womeninpeds.com/retreat-2022/
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Your Pediatric Update
With Chip & Paulie

Third Thursday Of The Next Two Months

Thursday December 16, 2021
Thursday January 20, 2022
New Time: @ 8:00PM(ET)

Physicians vs. 
Extenders

RVU-based bonuses 
for providers


