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3Late Night With Chip & Paulie
Episode #13

Thursday January 19, 2022 @ 8:00PM(ET)

Santi Castaneda
Warwick Capital Partners
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Last Webinar
Jesse Hackell, MD

Succession Planning

Retirement Planning

Watch and download deck here!

https://forum.pediatricsupport.com/t/late-night-with-chip-paulie-pediatric-practice-management-review-episode-12/4814
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Agenda
● This Week’s Focus
● Data Nerd Report
● News Round Up
● Santi Castaneda
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Whoops, Our Bad!
We accidentally timed tonight’s webinar to conflict with the 
AAP’s SOAPM webinar.  Our fault.  

● SKB is looking for PRF Reporting - Phase 4 Guide playtesters.  
sberman@plateaupediatrics.com

● If UHC is no longer paying the increased rates for COVID testing per 
their agreement, please submit a Hassle Factor Form immediately.

mailto:sberman@plateaupediatrics.com
https://submit.jotform.com/Subspecialty/aapcodinghotline
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Focus 
For 
The 

Week...
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When you look at a 
problem…

Consider the 
consequences or 

opportunities
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bit.ly/2023RVUCalculator
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PMI Conference 2023
● First weekend in February
● Virtual options still available (Livestream & On-Demand Access)

https://docs.google.com/spreadsheets/d/1P3IO3DY23MtSJHun8sicHngK1ejPyGnKN56-gfyVVpw/copy
http://bit.ly/2023RVUCalculator
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https://bit.ly/pmi2023instructions

Will ask for your email address…look for receipt from RSVPify.com
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14PMI Conference Airport Options

Bush / IAH - 27 Miles 

Construction a nightmare…huge impact on 
ridesharing 

● United
● Delta
● American Airlines
● Spirit
● Southwest (Limited)
● JetBlue
● Frontier
● Several Others…

●

Hobby - 16 miles

● Southwest
● Delta
● American Airlines
● Frontier
● Allegiant
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Pre Conference Sessions for 2023

• Practice Management
• Front Desk Best Practices (Lynne Gratton)
• Compensation Models For Pediatric Practices (Paulie Vanchiere)
• Do Your Own Financial Analysis (Tim Proctor)
• Essential KPI’s For Your Practice (Alisa Vaughn)

• Marketing
• Self-Promotion For Marketing Success (Nola Ernest)
• Responding To Social Media Attacks (Nicole Baldwin/Todd Wolynn)
• Effective Tools For Marketing Management (Feiten)

• Supergroups
• The Role Of Supergroups In Pediatrics (Susanne Madden)
• Lessons Learned From The Field (Susan Sirota)
• CIN’s- What Works For Pediatricians (Weissman & Lindquist)
• Panel/Group Discussion

• The Reach Institute
• Lisa Khan, Eugene Hershorin & Peter Jensen

PM, Marketing, & Supergroups 

Included With Livestream & 

On-Demand
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PCC User’s Conference 2023
July 11-14, Burlington, VT

https://www.pcc.com/uc-2023/

Last year’s conference is all there for free…

https://docs.google.com/file/d/1kTm1Hy-FM3H-R9nMyiHw-xLVjzUX6ViV/preview
https://www.pcc.com/uc-2023/
https://www.youtube.com/watch?v=slhZ4vo4xuQ&list=PLF5KtdWOxVyQdv-Bya0s-2bnqRejJnFgV
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January 19, 2023

Paulie and Chip Late Show Webinar

Coding Patterns (Q)
Google/Apple Check (Q)
WWW site management (M)
Performance Measure Review (Q)
Patient Cleanup (Q)

What’s On The Pediatric Practice Management Calendar?

bit.ly/PediatricPracticeManagementCalendar
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20News Round Up

“The omnibus bill makes permanent a policy the AAP has long 
supported: children enrolled in Medicaid and CHIP should have 
continuous eligibility year-round…”
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https://twitter.com/b_madden4/status/1615699280282669058?s=42&t=FI2jsuic6zx0krgPFcH02A
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https://twitter.com/HealthcareREguy/status/1615162844466786305

https://twitter.com/b_madden4/status/1615699280282669058?s=42&t=FI2jsuic6zx0krgPFcH02A
https://twitter.com/b_madden4/status/1615699280282669058?s=42&t=FI2jsuic6zx0krgPFcH02A
https://twitter.com/HealthcareREguy/status/1615162844466786305
https://twitter.com/HealthcareREguy/status/1615162844466786305
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Synopsis
New research found that when private 
equity firms acquire independent physician 
practices, the workforce composition 
changes, including through an increase in 
advanced practice providers. Private equity 
firms’ involvement in the health care 
market is increasing across the US, yet very 
little has been known about the implications 
on the workforce. Varying state policies on 
private equity investment may offer greater 
opportunities for private equity firms, 
impacting the workforce, competition, 
pricing, and utilization of care within a local 
health care market.

National Institute for Health Care Management (NIHCM)
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https://www.theexaminernews.com/examiner-probe-uncovers-restrictive-employment-contract-at-optum-veteran-caremount-doctors-feel-trapped/

https://www.theexaminernews.com/examiner-probe-uncovers-restrictive-employment-contract-at-optum-veteran-caremount-doctors-feel-trapped/
https://www.theexaminernews.com/examiner-probe-uncovers-restrictive-employment-contract-at-optum-veteran-caremount-doctors-feel-trapped/
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The proposed ban on noncompete 
agreements is one element of the 
FTC’s broader strategy to limit 
anticompetitive activity in healthcare 
and other industries.

The proposed rule would apply to 
independent contractors and anyone 
who works for an employer, whether 
paid or unpaid. It would generally not 
apply to other employment 
restrictions, such as nondisclosure 
agreements, unless they are so broad 
they function as de facto noncompete 
provisions.
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https://www.modernhealthcare.com/policy/biden-executive-order-calls-action-hospital-consolidation-price-transparency
https://www.modernhealthcare.com/policy/biden-executive-order-calls-action-hospital-consolidation-price-transparency
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are approved and labeled by the Food and Drug Administration for a

particular use. Yet sometimes physicians discern other beneficial uses

for these technologies, which they prescribe for their patients without

specific official sanction. 

The statute gives the FDA the power, without any public input, to prevent 
patients’ access to offlabel therapies even though their physicians and their 
patients have found the treatments to be beneficial or even essential.

Examples abound. Erythromycin, a common antibiotic labeled for use

in infectious diseases, is widely used off label to increase stomach

motility and tolerance of oral feeding. Clinical use followed by

randomized controlled trials established the off-label use of tricyclic

antidepressants such as nortriptyline and desipramine as first-line

treatments of neuropathic pain. Other antidepressants, such as

amitriptyline and trazodone, are prescribed off label as sleep aids.

Rituximab, a lymphoma drug, is used off label to treat a benign

disorder, immune thrombocytopenia.
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Apple Business Connect tool 
that lets any firm customize 
its location cards in apps like 
Maps, Messages, Siri and 
Wallet. They can add their 
own imagery, invite actions 
in other apps (such as 
booking a restaurant through 
OpenTable) or showcase the 
latest promos.

Apple will verify businesses 
before it gives control over a 
location card, but shops only 
have to use an Apple ID to 
sign up.
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32Cash Flow 
Planning

Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

Plan Year End Distributions
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Impact Of Private Equity 
On Pediatrics
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Chip & Paulie’s Ice Cream Shop
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Chip & Paulie’s Ice Cream Shop

Revenue  $        400,000

Expenses  $      (300,000)

Margin/Profit  $    100,000
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Chip & Paulie’s Ice Cream Shop

Margin/Profit  $   100,000

Multiple 5

Purchase Price  $  500,000
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Chip & Paulie’s Ice Cream Shop

● Seller (Chip & Paulie) split $500k

● Buyer is getting 20% return on their 
investment if they simply continue the 
operation as is
○ ($100k annual profit / $500k paid)
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Chip & Paulie’s Ice Cream Shop

● Buyer repeats the cycle and buys the competitor with same 
revenue/margin

● Make 20% return on that investment too
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Chip & Paulie’s Ice Cream Shop

● Reduces milk quality  & staff 
wages because they’ve 
cornered the intersection … 
reduces cost to increase 
margin to $120k for each by 
reducing expenses, raising 
prices, or both.

Purchase Price of Chip & Paulie's  $      500,000

Purchase Price of Second Shop  $  500,000

Total Initial Investments  $    1,000,000

Year 1 Margin (2 Shops)  $  200,000 20%

Year 2 Margin (2 Shops)  $  240,000 24%

Total Earnings  $  440,000

Wait, there’s more…  
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Chip & Paulie’s Ice Cream Shop

● Buyer borrowed $1mm at 
6% interest

● Accumulated $120,000 in 
interest costs over 2 years

Year 1 Margin (2 Shops)  $200,000

Year 2 Margin (2 Shops)  $240,000

Total Earnings  $440,000

Cost Of Financing  $120,000

Margin After Financing  $320,000

Actual Return On Cash 266%
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Chip & Paulie’s Ice Cream Shop

Why Stop There?!?
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Chip & Paulie’s Ice Cream Shop

● Two years later: Buyer flips both ice cream shops:
○ Combined new margin per year ($240k)
○ Sells for multiple of 5 for $1,200,000

www.PediatricSupport.com 

43Sale Price    $     1,200,000

Purchase #1   $    (500,000)

Purchase #2   $    (500,000)

Financing   $     (120,000)

Margin Y1  $      200,000

Margin Y2  $      240,000

Total Gains     $      520,000

Cost Of Financing  $      (120,000)

ROI On Cash Outlay 433%
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Chip & Paulie’s Ice Cream Shop

Moral of the Story:  

ANYTHING with positive, reliable cash flow generates 
“value”...
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1. The general role of 
private equity in 
creating/leveraging 
business opportunities
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2. How private equity 
firms identify their 
investments
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3. Why private equity 
firms are investing in 
medical practices
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4. Potential conflicts for 
private equity firms 
between their obligation 
to investors and the 
patients being served
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5. When private equity 
partnerships are a 
reasonable/viable option 
for a pediatric practice to 
consider
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6. What pediatric 
practices should be 
looking at when deciding 
if such a partnership is 
right for them.
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7. What should 
pediatricians do to protect 
themselves?


