Late Night With Chip & Paulie

Episode #13
Thursday January 19,2022 @ 8:00PM(ET)

Santi Castaneda

Warwick Capital Partners
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Last Webinar

Jesse Hackell, MD
Succession Planning
Retirement Planning

Watch and download deck here!
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https://forum.pediatricsupport.com/t/late-night-with-chip-paulie-pediatric-practice-management-review-episode-12/4814

Agenda

This Week’s Focus
Data Nerd Report
News Round Up
Santi Castaneda
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Whoops, Our Bad!

We accidentally timed tonight’s webinar to conflict with the
AAP’s SOAPM webinar. Our fault.

e SKBislooking for PRF Reporting - Phase 4 Guide playtesters.
sberman@plateaupediatrics.com

e If UHCis nolonger paying the increased rates for COVID testing per
their agreement, please submit a Hassle Factor Form immediately.
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mailto:sberman@plateaupediatrics.com
https://submit.jotform.com/Subspecialty/aapcodinghotline

You WOULDN'T
FOCUS LET THIS
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LET — THIS
Week". FIRPFEN — e oy

EVTHER, Se(f’caw
(s a prcordy , not
a (Q Xurj.

www.PediatricSupport.com

When you look at a
problem...

Consider the
consequences or
opportunities
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Latest Data From The Data NERDS
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% of Visits

Latest Data From The Data NERDS
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Latest Data From The Data NERDS

a Copy of Free 2023 RVU Calculator

*m®
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gt View nsert Format Dota Tools Extensions
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I : : Pediatric EHR Solutions
T

Buid-Your-Own RVU Caiculator for 2023
at hitp ek Npsbiog pec.

V1.0 Updated 1223522
Work GPCI  PEGPCI  MP GPCI
1 1

Modicare Muitiplier 100 % GPCI Location National
Modicare Factor [Ptace Data In PPRRVU22 Tab Below]
' Practice FACF [To be calculated]
' Payment FACF [To be calculated]
Enter CPT Your Your Your Devepton Status  Work ac M Total  Medicam  CPTPrice “eacae
Codes Below Units Price Payment Coce RV PERVW RV Rvus Rate at 100% Price
|<- Enter A CPT Code - ° ) 0.000 $0 $0.00 so
| <-Enter A CPT Code ° o 0.000 0 $0.00 $0
| <- Enter A CPT Code 0.000 50 $0.00 s
|<-Enter A CPT Code 0.000 $0 $0.00 so
| <~ Enter A CPT Code 0.000 $0 $0.00 S0
| < Enter A CPT Code 0 0.000 0 $0.00 s0
| <-Enter A CPT Code 0.000 $0 $0.00 so
| <~ Entor A CPT Code ° 0.000 0 $0.00 $0
<- Enter A CPT Code ° 0.000 0 $0.00 s
| <- Enter A CPT Code 0.000 0 $0.00 $0

bit.ly/2023RVUCalculator
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‘
i

ppppppppp

|||||||

PMI Conference 2023

o First weekend in February

« Virtual options still available (Livestream & On-Demand Access)

2023 Pediatric Practice
Management Conference

Houston, TX

www.PediatricSupport.com



https://docs.google.com/spreadsheets/d/1P3IO3DY23MtSJHun8sicHngK1ejPyGnKN56-gfyVVpw/copy
http://bit.ly/2023RVUCalculator

2023 PMI Conference

Feb?2-4,2023

2023 PMI Conference

OF- &

Scan the QR code to download the app

’ Download on the GETITON
@& AppStore e Google Play

7 https://bit.ly/pmi2023instructions

Will ask for your email address...look for receipt from RSVPify.com

PEDIATRIC
www.PediatricSupport.com MANAGEMEN]

PMI Conference Airport Options Q

Bush /1AH - 27 Miles
Construction a nightmare...huge impact on

Hobby - 16 miles

5 : e Southwest
ridesharing « Delta

¢ United e American Airlines

e Delta e Frontier

e American Airlines o Allegiant

° Spll’lt

e Southwest (Limited)

e JetBlue

e Frontier

e Several Others...

PEDIATRIC
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Hors d'oeuures, beer, and wine are included in the pricing.

Cash bor will be ovailable For mixed drinks.
Uenue: On-site in the Discovery Baliroom @ Royal Sonesta Hotel
Saturdoy February Y, 2623 (8:00PM to Midnight)

Price: $49.99 Register Uia PMI ConFerence Registration Website

Dust ofF your 1@'s attire and celebrate the PMI
confFerence weekend with a silent disco.

Registration Opens.

Cocktal Party

Friday February 3, 2023

B -

- e
LELEURE  Sue Kressly
GI0AM m“:":
LTl wormng Bresk
T 5reak Out Session a}

B -

Rl The Reach Institute
PSR Nancy Spector

Afternoon Break
[ v o

Bl

February 2, 2023

Grab Your Badge & Check in For
The Weekend

SOAPM / PPMA Welcome Reception

Continenta! Ereakfast Provided To
All Attendees

Conference Wekome & Opening
The Key Ingredient to Practice
Success: i May Surprise You
Medical Mal Practice fssues In
Pediatrics

Sracks & Beverages Provided In
Exhibit Area

See Top Right For Detals

Buffet Luncheon Provided To
Al Attendees (MedMal Panel)

Biling For Mental Health Senvices
Moving the Needle: Mentorship,
Sporsorship and Allyship
Snacks & Baverages Provided In
Exhibit Area

Roaring Tigess & Flaming Hoops.
Drinks And Hors d'ceuvres Foe Al
Attendess

BREAKOUT SESSIONS

BREAK OUT SESSION 1

(FRIDAY @ 11:00AM)
Leading through Change and
Progressive:

Spand A Day Coding With A
Pediatricisn

APractical Gusde on Auditng
Your 8iling Department
(SATURDAY @ 9:00AM)

Your Pediatric Practice:
ATool for Change.

Are Your Bumt OutOn
Burmaut?

Pediatrics Test Kechen:
Recipes for insurance Wins.

(SATURDAY @ 10:30AM)

Saturday February 4, 2023

Continental reakfast
All Atendees

Adolescent Mantal Health in
Your Practice Makes Sense
See Top Rght For Deteds
ESSTIN picening Break Smdu:'!-wuogﬁhuvthdln
[EEEEIE Breskout Session 43 See Top Rignt For Detais

Buffet Luncheon Provided To
Lunch All Attandees
Sell, Merge, or Pass Along?
How To Best Evaluate Your Options

Same Playess, New Game?: How
The Pandemic Has Changed
Exam Room Conversations And
Patient Expactations

Snacks & Beverages Provided In
Extvdit Arey

12300M

Susanne Madden

umw

30PM Aftesnoon Break

i
I

I -

Most Common Issues Seen In
Peduatric Practices

Alifaculty available for Q8A upport.com

PRE-CONFERENCE SESSIONS
FEBRUARY 3) SURECH 1O ADOORAL 1§

R Lynne Gratten Front Desk Best Practices.
,._.v.m. ComprssontiodsTo

Do You Analysis
Essentiol Key Performance Indicators
EELNY Asa Vaughn st
MARKETING PRE-CONFERENCE
REEZT nola Emest Self-Promotion For Marketing Success
Danferen Using Analytics To Guide Your
reak Refreshments Provided To
Pre-Conference Attendees.
DanFeten 5 Digital Tooks For Markating Success
T anan®  Rasponding To Socal Mad Anacks
SUPERGROUP PRE-CONFERENCE
e The Riole Of Supergroups in The
fa o™t e Of Pedintrics

Susan Sirots Lessons learmed from the feld
Refreshments Prowided To
£ Break Bz
Mark Weissman & ¥ 5
30°M Teery Lindquist CIN's-What Works For Padiatricians

l 3094 Panel Discussion

THE CH INSTITUTE PRE-CONFERENCE

Arodety Assessment - Tooks and
SuillBuilding

Treatment OF Anxiety
B | CUISEHEBNOM,  popeshments Provided To
Peter Jensen & Pre-Conference Attendess
EIED  sakhan Coding Mantal Hewith Visits

Changing Practice Operations
To Maximize Coding Payments
QBA Session




Pre Conference Sessions for 2023 o

« Practice Management
« Front Desk Best Practices (Lynne Gratton)

Compensation N'DM Cor Ped|atr|c Practices (Paulie Vanchiere)
Do Your Own Firie N ~(Tim Proctor)
Essential KPI's Fo/n etl' \/aughn)

- Marketing Cly Udey g & S
Self-Promotion For Marketn

Per
« Responding To Social Meduon De LlVeSt 8r Oups,lynn

+ Effective Tools For Marketing v, m (S5)

« Supergroups Ing m &
« The Role Of Supergroups In Pediatrics (Susanne Madden)
+ Lessons Learned From The Field (Susan Sirota)

+ CIN’s- What Works For Pediatricians (Weissman & Lindquist)
« Panel/Group Discussion
The Reach Institute REAC H
Lisa Khan, Eugene Hershorin & Peter Jensen

www.PediatricSupport.com www.TheREACH Institute.org

PCC User’s Conference 2023

July 11-14, Burlington, VT

https://www.pcc.com/uc-2023/

Last vear’s conference is all there for free...

www.PediatricSupport.com



https://docs.google.com/file/d/1kTm1Hy-FM3H-R9nMyiHw-xLVjzUX6ViV/preview
https://www.pcc.com/uc-2023/
https://www.youtube.com/watch?v=slhZ4vo4xuQ&list=PLF5KtdWOxVyQdv-Bya0s-2bnqRejJnFgV

What’s On The Pediatric Practice Management Calendar?

January 19,2023
Paulie and Chip Late Show Webinar

Coding Patterns (Q)
Google/Apple Check (Q)

WWW site management (M)
Performance Measure Review (Q)

Patient Cleanup (Q)

bit.ly/PediatricPracticeManagementCalendar

www.PediatricSupport.com

News Round Up

Medicaid/CHIP Child Enrollment Trend
June 2019 -August 2022

Number and Percent of US Children Enrolled in Medicaid/CHIP Before and Since the COVID-19 Pandemic

55%

42 Feb 3, 2020: %
=41 US declared
é 40 public
‘2: 39 health
§ 38
5 37

Percent of Child Population

53%
51%
49%
47%
45%
43%
41%

“The omnibus bill makes permanent a policy the AAP has long
supported: children enrolled in Medicaid and CHIP should have
continuous eligibility year-round...”

www.PediatricSupport.com
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News Round Up ©

In 2021, Private equity invested $151 billion into
healthcare, a freaking massive sum of money in a

$4.3 trillion industry.

Here's a primer on how the private equity
playbook works in healthcare.

https://twitter.com/b_madden4/status/16156992802826690587?s=42&t=FI2jsuic6zx0krgPFcH02A

www.PediatricSupport.com

News Round Up ©

‘e Michael Moreno &

L

The amount of money PE is spending to acquire
healthcare practices is mind-boggling.

A client of ours runs a large ophthalmology
practice. He has 9 figure offers on the table from
PE. Yes, 9 figures.

https://twitter.com/HealthcareREquy/status/1615162844466786305

www.PediatricSupport.com



https://twitter.com/b_madden4/status/1615699280282669058?s=42&t=FI2jsuic6zx0krgPFcH02A
https://twitter.com/b_madden4/status/1615699280282669058?s=42&t=FI2jsuic6zx0krgPFcH02A
https://twitter.com/HealthcareREguy/status/1615162844466786305
https://twitter.com/HealthcareREguy/status/1615162844466786305

%% NIHCM| The Impact of Private Equity Ownership on

paTAINsihTs | Workforce Composition in Physician Practices

Dermatology v >  Private equity-acquired practices were more likely than
non-acquired practices to have high clinician churn,
suggesting that private equity firms selected for certain

types of practices.

Clinician Replacement Rates in Acquired and
25 Non-Acquired Practices, by Specialty

2

& 20

‘nE) Following private equity firms acquisition of

§ 15 independent physician practices, the workft

= composition changes, including through an increase in
& 10 advanced practice providers.

5

<}

c 05 S

5 Key Findings:

 In acquired practices, entering clinicians replaced
existing clinicians at a higher rate than at non-private
equity-acquired practices.

» Of the studied specialties, gastroenterology had the
highest clinician replacement rate.

* Replacement rates were higher for physicians under
the age of 40 years old than for older physicians.

=)

Advanced Practice
Providers

Physicians

@ Private Equity-Acquired Practices

. Non Private Equity-Acquired Practices

Bruch, Foot, Singh, Song, Polsky, and Zhu, 2023 | For full citation, go to www.nihcm.org

www.PediatricSupport.com

Synopsis

New research found that when private
equity firms acquire independent physician
practices, the workforce composition
changes, including through an increase in
advanced practice providers. Private equity
firms’ involvement in the health care
market is increasing across the US, yet very
little has been known about the implications
on the workforce. Varying state policies on
private equity investment may offer greater
opportunities for private equity firms,
impacting the workforce, competition,
pricing, and utilization of care within a local
health care market.

PEDIATRIC
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News Round Up

Examiner Probe Uncovers ‘Restrictive’ Employment
Contract at Optum; Veteran CareMount Doctors
Feel Trapped’

https://www.theexaminernews.com/examiner-probe-uncovers-restrictive-employment-contract-at-optum-veteran-caremount-doctors-feel-trapped/

PEDIATRIC
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https://www.theexaminernews.com/examiner-probe-uncovers-restrictive-employment-contract-at-optum-veteran-caremount-doctors-feel-trapped/
https://www.theexaminernews.com/examiner-probe-uncovers-restrictive-employment-contract-at-optum-veteran-caremount-doctors-feel-trapped/

Modern @

Healthcare The proposed ban on noncompete
NS DGTALWEATH  NSGHTS  OPWON  EVENTSAAWARDS  MUTMEDI agreements is one element of the
FTC’s broader strategy to limit
anticompetitive activity in healthcare

FTC proposes ban on employee noncompete
clauses

e v @ and other industries.

The proposed rule would apply to

independent contractors and anyone
[ who works for an employer, whether
paid or unpaid. It would generally not
apply to other employment
restrictions, such as nondisclosure
agreements, unless they are so broad
they function as de facto noncompete
provisions.

PEDIATRIC
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{(ﬁ Health Resources & Services Administration Bureaus and Offices | Newsroom | Contact HRSA @

Health Resources & Services Administration

Provider Relief Reporting & Auditing ~ Compliance ~ Payments and Data v Frequently Asked Questions v About -~

Home » Provider Relief » Reporting & Auditing

Reporting & Auditing

Reporting & Auditing

Late Reporting
Requests

How to Report Reporting PeriOd 4

Important Dates
The Provider Relief Fund (PRF) Reporting Portal is now open for Reporting Period 4

Nursing Home (RP4). Providers who received a PRF (General or Targeted) and/or American Rescue
Infection Control

i i Plan Rural payment(s), exceeding $10,000 in the aggregate, from July 1, 2021 to
Allowable Expenses December 31, 2021 are required to report on their use of funds during RP4. The
deadline to submit a report is March 31, 2023, at 11:59 p.m. ET.
Resources

Audit Requirements

requentyasked — Program Update

Questions

PEDIATRIC

. . > MANAGEMENT
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https://www.modernhealthcare.com/policy/biden-executive-order-calls-action-hospital-consolidation-price-transparency
https://www.modernhealthcare.com/policy/biden-executive-order-calls-action-hospital-consolidation-price-transparency
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English Edition ¥

Physicians routinely prescribe drugs and employ medical devices that

are approved and labeled by the Food and Drug Administration for a

particular use. Yet sometimes physicians discern other beneficial uses

for these technologies, which they prescribe for their patients without

The FDA Wants to Interfere in the Practice of Medicine

specific official sanction.

The statute gives the FDA the power, without any public input, to prevent
patients’ access to offlabel therapies even though their physicians and their
patients have found the treatments to be beneficial or even essential.

Examples abound. Erythromycin, a common antibiotic labeled for use
in infectious diseases, is widely used off label to increase stomach
motility and tolerance of oral feeding. Clinical use followed by
randomized controlled trials established the off-label use of tricyclic
antidepressants such as nortriptyline and desipramine as first-line

treatments of neuropathic pain. Other antidepressants, such as

amitriptyline and trazodone, are prescribed off label as sleep aids.

Rituximab, a lymphoma drug, is used off label to treat a benign

disorder, immune thrombocytopenia.

www.PediatricSupport.com
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Apple finally lets businesses
customize their listings in Maps

The info will also appear in Messages, Siri and Wallet.

www.PediatricSupport.com

Apple Business Connect tool
that lets any firm customize
its location cards in apps like
Maps, Messages, Siri and
Wallet. They can add their
own imagery, invite actions
in other apps (such as
booking a restaurant through
OpenTable) or showcase the
latest promos.

Apple will verify businesses
before it gives control over a
location card, but shops only
have to use an Apple ID to
sign up.

PEDIATRIC
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39 hospitals with the most ED

1. Parkland Health and Hospital System Dallas, TX 210,152
visits 2. Lakeland Lakelnad, FL | 190,581
Mackenzie Bean (Twitter) - Upd 3. NYC Health + Hospitals/Lincoln NYC 164,979
4. Grady Memorial Hospital Atlanta, GA 160,027
[ f Yinhb T B~ 5. St. Joseph's University Medical Cem.er _Paterson, NJ | 150,615
Save Post Tweet Shavo Liten Text Sixo Prist Emad 6. Texas Health Harris Methodist Hospital Fort Worth | 142,330
7. Multicare Good Samaritan Hospital Puyallup, WA 140,377
Parkland Health and Hospital System in Dallas reported s
the most emergency department visits in 2021 8. Los Angeles County + USC Medical Center Los Angeles 136,161
according to figures compiled by Becker's. 9. UCHealth University of Colorado Hospital Aurora, CO 132,160
Totals represent the number of emergency department 10. Antelope Valley Hospital Lancaster, CA l 130,659
visits tallied for a single facility, rather than total ED 11. Yale New Haven New Haven, CT 130,353
visits for a whole health system E . '
12. WakeMed Raleigh Raliegh, NC 127,059
Figures were self-reported to Becker's by individual >
hospitats. The most recent past version of this list was 13. Boston Medical Center ABoston 1 120,811
published in 2020, looking at ED visits for 2019. A 14. Cape Fear Valley Medical Center Fayetteville, NC 119,774
comparison of the two suggests ED visits are still down 5
from 2019 levels amid the pandemic 15. Montefiore Medical Center-Moses Campus NYC 119,443
R - on S 16. John Peter Smith Hospital Fort Worth, TX 117,956
eporting periods represent either calendar year or » 7
hsgye.g'%zt Hosp;uals rep'omng figures Eam ona 17. Wellstar Kennestone Hospital Marietta, GA 114,925
fiscal year are denoted with an asterisk. Start and end 18. Banner Desert Medical Center Mesa, AZ 117,004
a fi 1 1
Siey orhe focsl yoor may, vary by hooptil 19. UCHealth Memorial Hospital Central Colorado Springs, CO 114,956
This is not an exhaustive list. If you have an addition or 20. SSM Health St. Anth Hospital-Oklahoma City Okalh City 111,577
an update for this list, please contact Mackenzie Bean = = T 1 =
at mbean@beckershealthcare com 21. NYC Health + Hospitals/Kings County NYC 111,427
1. Parkland Health and Hospital System (Dallas) — 22. Beaumont Hospital, Royal Oak Royal Oak, MI 110,259
210,152* 23. University Health Hospital San Antonio, TX 110,034
2 ';g;cgg';? (Fia.) Regional Health Medical Center — 24. Baystate Medical Center Springfield, MA 105,871
3, NYC Health + Hospitals/Lincoln (New York City) — 25. University of Michigan Health - Ann Arbor An Arbor, M| 105,730,
164,979 3,295,220
4. Grady Memorial Hospital (Atlanta) — 160,027
5. St. Joseph's University Medical Center (Paterson, 5 e
N.J.)— 150,615 PediatricS £ y- MANAGEMENT
6. Texas Health Harris Methodist Hospital Fort Worth www.PediatricSupport.com _) (_ INSTITUTE
S T | ccmccm—

Contribution and benefit bases, 1937-2023

Year Amount Year Amount Yoar Amount
Contribution And Benefit Base . $3,000 e Sz g5 $94200
" 1951-54 3.600 1987 43,800 2007 97.500

Automatic Determinations Social Security’s Old-Age, Survivors, and Disability Insurance (OASDI) program 1955-58 4200 1988 45,000 2008 102,000
Cost-of Living Adjustment limits the fmour1l of e.ammgs subject to !.axauon fora quen year.. The same 1959.65 4800 1089 48,000 2009 106,800
annual limit also applies when those earnings are used in a benefit 1966-67 6,600 1990 51,300 2010 106,800

Tax data computation. This limit changes each year with changes in the national 1968-71 7,800 1991 §3.400 2011 106,800
Wageindesed Mmounts average ‘wage index. We call this annual limit the contribution and benefit 1972 9,000 1992 55,500 2012 110,100
base. This amount is also commonly referred to as the taxable maximum. For 1973 10,800 1993 57,600 2013 113,700

earnings in 2023, this base is $160.200. 1974 13200 1994 60,600 2014 117,000

e f o . > 1975 14,100 1995 61,200 2015 118,500

OASDI tax rate for wages paid in 2023 is set by statute at 6.2 percent for - SE300 s by Sote <000

employees and employers, each. Thus, an individual with wages equal to or 577 1650 59T 400 gy 132900

larger than $160,200 would contribute $9,932.40 to the OASDI program in 1978 17700 1998 6800 2018 128400

2023, and his or her employer would contribute the same amount. The OASDI 1979 22900 1999 72,600 2019 132,900

tax rate for self-employment income in 2023 is 12.4 percent. 1980 26900 2000 76,200 2020 137,700

1981 29,700 2001 80400 2021 142,800

For Medicare’s Hospital Insurance (HI) program, the taxable maximum was the

1982 2,400 2002 84900
same as that for the OASDI program for 1966-1990. Separate HI taxable e ; A 26 i5ed
maximums of $125,000, $130,200, and $135,000 were applicable in 1991-93, 3

3 s 1984 37,800 2004 87,900
respectively. After 1993, there has been no limitation on Hl-taxable earnings 685 S5600 2006 RS

Tax rates under the HI program are 1.45 percent for employees and employers,
each, and 2.90 percent for self-employed persons.

Note: Amounts fos and for 197981 were set by statute; 2 other amounts were determined under automatic adustment proviscns of

the Social §
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Cash Flow
Planning

Goto Forum and search “Cash Flow”

Forum.PediatricSupport.com

Plan Year End Distributions

Cash Flow Projection Spreadsheet ¢

PFinance

n Paulie €

Many of us know how 10 pian out cash flow . | thought I'd help everyone get staned with this.
basic spreadsheet...more detais during our webinar this evening 4

& PMI_Cash_Flow_Planning xlsx (43.8 KB)

Mo Meme et Pugeiorvel  fumden Oete Arvew  View bes  Asbol

i A 0 < [ ¥ { ]
“Back Of The Napkin™ Cash Flow Calculator - PEDIATRIC
: »~ MANAGEMENT
Todugs Dank Accosnt Baibce I {. | INSTITUTE
fing Chacks To Cieas The fank TN | eemsemee—m

'
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Impact Of Private Equity
On Pediatrics

www.PediatricSupport.com
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Chip & Paulie’s Ice Cream Shop ©

Chip & Paulie’s Ice Cream Shop ©

Revenue $ 400,000
Expenses $  (300,000)
Margin/Profit $ 100,000
www.PediatricSupport.com ‘f -(_‘ Fiifr;'%?gzm




Chip & Paulie’s Ice Cream Shop ©

Margin/Profit $ 100,000
Multiple 5
Purchase Price $ 500,000

www.PediatricSupport.com

Chip & Paulie’s Ice Cream Shop @

e Seller (Chip & Paulie) split $500k

e Buyeris getting 20% return on their
investment if they simply continue the
operation as is

o ($100k annual profit / $500k paid)

www.PediatricSupport.com




Chip & Paulie’s Ice Cream Shop ©

e Buyer repeats the cycle and buys the competitor with same

revenue/margin

e Make 20% return on that investment too

www.PediatricSupport.com

Chip & Paulie’s Ice Cream Shop @

Purchase Price of Chip & Paulie's
Reduces milk quality & staff
wages because they’ve
cornered the intersection... Total Initial Investments
reduces cost to increase
margin to $120k for each by
reducing expenses, raising
prices, or both. Year 2 Margin (2 Shops)

Purchase Price of Second Shop

Year 1 Margin (2 Shops)

Total Earnings

$
$

500,000
500,000

1,000,000

200,000
240,000

440,000

Wait, there’s more...

www.PediatricSupport.com

20%

24%




Chip & Paulie’s Ice Cream Shop ©

Year 1 Margin (2 Shops) $200,000
Buyer borrowed $1mmat  Year 2 Margin (2 Shops) $240,000
6% interest ) Total Earnings $440,000
Accumulated $120,000 in
interest costs over 2 years

Cost Of Financing $120,000

Margin After Financing $320,000

Actual Return On Cash 266%

www.PediatricSupport.com INSTITUTE

Chip & Paulie’s Ice Cream Shop @

Why Stop There?!?

www.PediatricSupport.com .. | e




Chip & Paulie’s Ice Cream Shop @

e Two years later: Buyer flips both ice cream shops:
o Combined new margin per year ($240k)
o Sells for multiple of 5 for $1,200,000

www.PediatricSupport.com

1,200,000 @

Sale Price $

Purchase #1 $ (500,000)
Purchase #2 $ (500,000)
Financing $ (120,000)
Margin Y1 $ 200,000
Margin Y2 $ 240,000
Total Gains $ 520,000
Cost Of Financing $  (120,000)

ROI On Cash Outlay 433%

www.PediatricSupport.com




Chip & Paulie’s Ice Cream Shop ©

Moral of the Story:

ANYTHING with positive, reliable cash flow generates
“value’..

www.PediatricSupport.com b A instiTute
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1. The general role of
private equity in
creating/leveraging
business opportunities




2. How private equity
firms identify their
Investments

o
3. Why private equity

firms are investing in
medical practices

nnnnnnnnn
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4. Potential conflicts for
private equity firms
between their obligation
to investors and the
patients being served

,,,,,,,,,

5. When private equity
partnerships are a
reasonable/viable option
for a pediatric practice to
consider

FFFFFFFF
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6. What pediatric
practices should be
looking at when deciding
If such a partnership is
right for them.

quququququ

/.What should

pediatricians do to protect
themselves?




