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Scott Krugman, MD

Late Night With Chip & Paulie
Episode #11

Thursday October 27, 2022 @ 8:00PM(ET)
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Last Webinar
Employee Retention Credit

Seth Kaplan 
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Agenda
● This Week’s Focus
● Data Nerd Report
● News Round Up
● Scott Krugman, MD
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Focus 
For 
The 

Week...

There are 
problems you 
fix and there 
are problems 
you manage…
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7Latest Data From The Data NERDS
Volume ICD10

18.60% ADHD

12.87% Rhinitis

11.54% Asthma

10.68% Otitis

10.14% URI

8.31% Anxiety

8.20% Weight

6.76% Eating

6.60% Rash

6.31% Stomach

-25 Modified 
Sick Visits 
During Well 
Visits…What are 
you seeing?
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993X1 Visit%

7.7% Feeding problems of 
newborn

5.6% Atopic dermatitis

4.9% Neonatal jaundice from 
other and unspecified 
causes

4.7% Suppurative and 
unspecified otitis media

4.2% Acute upper respiratory 
infections of multiple and 
unspecified sites

993X2 Visit%

9.1% Suppurative and 
unspecified otitis media

6.5% Acute upper respiratory 
infections of multiple and 
unspecified sites

6.1% Specific developmental 
disorders of speech and 
language

3.8% Vasomotor and allergic 
rhinitis

3.7% Lack of expected normal 
physiological 
development in childhood 
and adults

993X3 Visit%

10.1% Attention-deficit 
hyperactivity disorders

7.0% Vasomotor and allergic 
rhinitis

6.3% Asthma

4.2% Overweight and obesity

2.8% Other functional intestinal 
disorders
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993X4 Visit%

10.8% Attention-deficit 
hyperactivity disorders

6.2% Other anxiety disorders

4.9% Asthma

4.7% Overweight and obesity

4.4% Vasomotor and allergic 
rhinitis

993X5 Visit%

11.2% Other anxiety disorders

10.7% Attention-deficit 
hyperactivity disorders

4.4% Depressive episode

3.5% Symptoms and signs 
concerning food and fluid 
intake

3.2% Vasomotor and allergic 
rhinitis
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PMI Conference 2023
● First weekend in February
● Virtual options still available (Livestream & On-Demand Access)
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Final PMI Schedule To Be 
Released Next Week
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Pre Conference Sessions for 2022

• Practice Management
• Front Desk Best Practices (Lynne Gratton)
• Compensation Models For Pediatric Practices (Paulie Vanchiere)
• Do Your Own Financial Analysis (Tim Proctor)
• Essential KPI’s For Your Practice (Alisa Vaughn)

• Marketing
• Self-Promotion For Marketing Success (Nola Ernest)
• Responding To Social Media Attacks (Nicole Baldwin/Todd Wolynn)
• Effective Tools For Marketing Management (Feiten)

• Supergroups
• The Role Of Supergroups In Pediatrics (Susanne Madden)
• Lessons Learned From The Field (Susan Sirota)
• CIN’s- What Works For Pediatricians (Weissman & Lindquist)
• Panel/Group Discussion

• The Reach Institute
• Eugene Hershorin & Peter Jensen
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October 27th, 2020

Paulie and Chip Late Show Webinar

Check for vendor training (Q)
Confirm third party purchasing accounts (Q)
Perform all desktop/device system upgrades (M)
Update administrator security (Q)
Update practice address book (Y)
Waiting room analysis (Q)

What’s On The Pediatric Practice Management Calendar?

bit.ly/PediatricPracticeManagementCalendar
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How Long Is Your 
Commute?
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News Round Up
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19● $1.5 billion to shore up finances and 
workforce training at safety-net 
hospitals and nursing homes.

● $1.5 billion in various other 
initiatives seeking to address 
workforce shortages in health care.

● Nearly $1.6 billion for enhanced 
transitional housing initiatives 
aimed at helping reduce the number 
of patients in health institutions and 
unstable housing situations.

● $748 million for added medical 
services for New Yorkers being 
released from state and county 
prisons and jails.

● $300 million for telehealth 
initiatives that would build upon the 
digital health progress forged during 
the pandemic
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Pay Transparency Laws

● Varies by State
● Audit Your Pay rates

○ Position/Title
○ Years Of Experience
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ERC: IRS Bulletin
● The Internal Revenue Service today 

warned employers to be wary of third 
parties who are advising them to 
claim the Employee Retention Credit 
(ERC) when they may not qualify. 
Some third parties are taking 
improper positions related to 
taxpayer eligibility for and 
computation of the credit.

● Businesses are encouraged to be 
cautious of advertised schemes and 
direct solicitations promising tax 
savings that are too good to be true.

● Taxpayers are always responsible for 
the information reported on their tax 
returns. Improperly claiming the ERC 
could result in taxpayers being 
required to repay the credit along 
with penalties and interest.
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22Options To Consider
We have no financial relationship…use the following link for discounted fee:

https://ertcadvisors.as.me/ertc-pediatric-mgmt

www.ERTCAdvisors.com Jace & Don
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23Options To Consider
They don’t know I’m mentioning them…we have no financial relationship with them either.

www.AskFrost.com

https://ertcadvisors.as.me/ertc-pediatric-mgmt
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Practice Management Tip

● Review shareholder/partnership agreement
● If amount/formula for buyout is not specified, need to update
● Buy/Sell or Life Insurance is an effective mitigation tool
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Employee Annual Bonuses
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Employee Annual Bonuses
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Year End Distributions

● Calculate January - November
● Make distribution in December
● For month of December, try to land on zero net 

income
○ Cash basis: pay outstanding invoices

● Timing more critical for C-Corps than 
LLC/S-Corps
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Practice Health Insurance 
Open Enrollment

● The system is rigged
● Practices seeing double-digit increases
● Be mindful of needs of employees and their families
● Pricing for new plan benefits takes time and many insurance 

agents report longer than usual delays
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The impact would fall 
disproportionately on vulnerable 
populations, specifically families 
under 200 percent of the federal 
poverty line. These families 
currently spend 62 percent of 
discretionary income on medical 
expenses, including premium 
contributions and out-of-pocket 
expenses. 
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Health spending in the U.S. increased by 9.7% in 2020 to $4.1 trillion or $12,530 per capita.

https://www.ama-assn.org/about/research/trends-health-care-spending
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…after controlling for the 
difference in physician 

productivity, higher operating 
costs, and the less-remunerative 
payer mix, the regression model 

indicates that hospital 
ownership, by itself, reduces 

profitability by $126,287 per 
physician per year, a similar 

value as the actual median loss 
of $127,799 per FTE physician 
reported in the MGMA Cost and 

Revenue Survey.
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The recent, historically poor financial 
performance is the result of significant 

pressures on multiple fronts. Labor 
shortages and supply-chain disruptions 
have fueled a dramatic rise in expenses, 

which, due to the annually fixed nature of 
payment rates, hospitals have thus far been 

unable to pass through to payers. At the 
same time, diminished patient 

volumes—especially in more profitable 
service lines—have constrained revenues, 

and declining markets have generated 
substantial investment losses.
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41Hospitals in the United States are on track for their worst financial year in decades. According to a recent 
report, median hospital operating margins were cumulatively negative through the first eight months of 2022. 

https://www.kaufmanhall.com/sites/default/files/2022-09/KH-NHFR-09-2022.pdf
https://www.kaufmanhall.com/sites/default/files/2022-09/KH-NHFR-09-2022.pdf
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…economic uncertainty and the threat of recession will create 
continued disruptions in patient volumes, particularly with 

elective procedures. Although health care has historically been 
referred to as “recession-proof,” the growing prevalence of 
high-deductible health plans (HDHPs) and more aggressive 

cost-sharing mechanisms have left patients more exposed to 
health care costs and more likely to weigh these costs against 

other household expenditures when budgets get tight.
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Impact On Hospitals
● MCO Contracts 2-3 Year Terms
● Disproportionately affecting rural hospitals
● Reduction In Service Lines
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